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“...bunu agus feidhmeanna comhlachta ar a dtabharfar an tUdards Péilineachta né, sa Bhéarla, the

Policing Authority chun maoirseacht a dhéanamh ar an nGarda Siochdna do chomhlionadh na
bhfeidhmeanna dd chuid a bhaineann le seirbhisi pdilineachta.”

An reachtaiocht lenar bunaiodh an tUdards Péilineachta




De réir mar a ullmhaionn an tUdards do ré nua, agus é ag aistriti ina Udaras
Pdilineachta agus Sabhailteachta Pobail sa bhliain 2024, ta ddar ann le
machnamh a dhéanamh ar ghniomhaiochtai agus éachtai an Udarais sa
bhliain 2023. Ni fhéadfai machnamh den sért sin a dhéanamh gan aitheantas
a thabhairt ar dtus don obair a rinne na hiar-Chomhaltai den Udarés agus a
iar-Chathaoirleach, a chriochnaigh a dtéarmai oifige an 31 Nollaig. Gabhaim
buiochas 6 chroi leis an Dr Moling Ryan, le Valerie Judge, agus le Bob Collins,
iar-Chathaoirleach an Udarais, ar threoraigh a gcuid duthrachta agus
ceannaireachta sinn le linn tréimhse inar bhaineamar saréachtai agus sarfhas
amach mar Udaras. Taimid sa dara bliain den straitéis tri bliana uainn anois,
agus leanamar le dul chun cinn a dhéanambh in aghaidh na gcuspdiri faoi gach
ceann de na cuig théama straitéiseacha. Ta roinnt de na héachtai suntasacha
ina leith sin mar a leanas:

e Pdilineacht phobaldirithe: leanamar le caidreamh a dhéanambh le pobail mar chuid larnach dar n-
obair formhaoirseachta tri éisteacht le pobail shonracha faoina dtuairimi ar an tseirbhis a
sholathraionn an Garda Siochana.

e Pdéilineacht éifeachtach: dhiriomar formhaoirseacht ar phriomhréimsi, lenar diriodh cearta an duine
agus nithe a bhaineann le hiompar agus araionacht gardai, agus freagairt do mhi-Usaid ghnéasach
leanai.

e lonracas an Gharda Siochana agus cearta an duine: leanamar lenar gcaidreamh dirithe leis an nGarda
Siochdna i ndail le raon leathan saincheisteanna ionracais, lenar airiodh araionacht, fionrai, nochtadh
cosanta, bainistiocht feidhmiochta agus frithéilliu.

e Formhaoirseacht eolach ina ndéantar caidreamh leis an bpobal ar nithe pdilineachta: rinneamar
caidreamh le 74 cinn de ghrupai agus d’eagraiochtai agus le 74 cinn d’aonaid agus stdisitin an Gharda
Siochana, agus d’fhreastalaiomar ar dheich gcruinnit de chuid Comhchoisti Péilineachta.

e Stiuradh tri athruithe: leanamar le caidreamh gniomhach a dhéanamh le grupai stitirtha na Roinne Dli
agus Cirt agus le Cigireacht an Gharda Siochdna i ndail le haistrii an Udarais ina Udaras Péilineachta
agus Sabhailteachta Pobail.

Seoladh gniomhaiochtai suntasacha oibre lenar cuireadh leis na téamai straitéiseacha sin sa bhliain 2023.
Ceann amhain diobh sin ba ea an t-eolas is deireanai a fuarthas ar an Scrddu ar Athbhreithnit an Gharda
Siochana ar Theagmhais Seolta Riomhchuidithe (seoladh riomhchuidithe 999) a Dhinadh (agus a Cheald). San
eolas sin, a fuarthas i mi an Mheithimh, tugadh tuairisc ar ghniomhaiochtai breise um éisteacht le glaonna a
seoladh i mi Eanair agus i mi na Bealtaine 2023. Ina theannta sin, i dtuarascail deiridh a foilsiodh i mi Eanair
2024, tugadh barulacha i ndail le stddas chur chun feidhme na 16 mholadh a bhi sa tuarascail bhunaidh a
foilsiodh sa bhliain 2022. Tugadh le fios san eolas is deireanai a fuarthas 6n Uas. Penman go raibh 12 cheann
de na moltai sin curtha chun feidhme, go raibh tri cinn diobh curtha chun feidhme go pairteach agus nach
raibh ceann amhain diobh curtha chun feidhme go faill. Agus cuid mhér de na moltai sin curtha chun feidhme
go dti seo, is léir go bhfuil an Garda Siochana agus an tUdards tiomanta da chinntil go gcuirfear na moltai sin
chun feidhme ina n-iomlaine.

Mar sin féin, bhi fionnachtana ar abhair imni iad freisin san athbhreithnid deiridh a rinne an tUas. Penman i mi
na Nollag. Cuireadh in iul sa tuarascail sin, a foilsiodh i mi Eanair 2024, gur tharla sé, tar éis Tuarascail maidir le
Measunu Drochthionchair a fhoilsiu, go raibh 37 gcas ann inar tharla diobhail fhisiciuil. Ba léiriu é sin ar na
deiseanna a chaill an Garda Siochana chun an gealltanas uaidh “daoine a choinnedil sabhdilte” a



chombhlionadh. Ina theannta sin, cé go raibh na fionnachtana én eolas is deireanai dearfach, trid is trid,
tharraing an tUas. Penman aird ar an easpa rochtana ar éisteacht bheo le glaonna. Chuir sé sin cosc ar an
Udaras a lan feabhsuithe méra a fheicedil ar Iaimhseail glaonna, agus is |&irit é ar dheis chaillte eile chun
daoine a chur ar a suaimhneas faoin dul chun cinn a rinneadh. Leanfaidh an tUdards le faireachan a dhéanamh
ar na ceithre mholadh nar cuireadh chun feidhme ina n-iomldine go féill.

Réimse eile ar leag an tUdards diriu straitéiseach air ar fud na bliana ba ea iompar agus araionacht gardai. T4
sé rithabhachtach, ar mhaithe le muinin an phobail, go mbeadh céras ldidir ann le haghaidh an caighdean
iompraiochta a bhfuiltear ag suil leis 6 chomhaltai den tseirbhis pdilineachta a leagan sios agus a chur in idl
agus le haghaidh déiledil le daoine aonair nach gcomhlionann a n-iompraiocht na caighdedin sin. Chuaigh an
tUdaras i mbun diospdireacht mhionsonraithe aris agus aris eile leis an gCoimisinéir ar roinnt nithe a
bhaineann le haraionacht, lenar diriodh na prdisis agus na ndsanna imeachta reatha, na rialachdin ata ann
cheana, agus stadas a n-athbhreithnidchdin agus a leasaithe ag an Roinn Dli agus Cirt. Cuireadh in iul freisin sa
Mheasunu ar Fheidhmiocht Péilineachta 2023 gurb amhlaidh, cé go bhfuil cérais agus beartais le haghaidh
bainistiocht feidhmiochta i bhfeidhm do chomhaltai den Gharda Siochdna, nach ndearnadh aon dul chun cinn
fidntach go féill ar chultur bainistiochta feidhmiochta a leabu san eagraiocht. Cuid [arnach den obair atd ar
bun ag an Udaras ar araionacht agus ionracas an fhdrsa saothair is ea dul i ngleic le heasnaimh i gcultdr den
sort sin.

Ni fhéadfai machnamh iomlan a dhéanamh ar an mbliain 2023 gan tracht a dhéanambh ar an gcorrail shibhialta
a chonacthas ar fud na bliana, ar corrail i a leanann le tionchar a imirt ar fhreagrachtai formhaoirseachta an
Udarais. Sa bhliain 2023, ba i Réigitin Cathrach Bhaile Atha Cliath amhain a thainig méadd 101% ar an lion
agoidi, a raibh nios mé na aon trian diobh de chineal frith-imirceach, de réir sonrai tuairiscithe. Thuairiscigh an
Garda Siochana, afach, gur siochanta a bhi “formhér mér” na n-agéidi uile sa bhliain 2023. Rinne an tUdaras
caidreamh le Coimisinéir an Gharda Siochana roinnt uaireanta, a thug faoi deara a chasta atd na
saincheisteanna a bhaineann le hagéidi, na teannais agus na hachrainn ghaolmhara a dteastaionn freagairt
poilineachta ina leith, agus an tionchar iarmhartach ar acmhainni an Gharda Siochana chun freagairt agus a
leordhéthanai atd na hacmhainni sin.

Mar aon leis an méadu ar an lion agdidi, bhi 13 ionsai coirloiscthe ann ar réadmhaoine a leithdhdileadh, n6 a
raibh sé beartaithe iad a leithdhaileadh, ar Sheirbhisi Coiriochta Cosanta Idirnaisiinta sa bhliain 2023. Tharla
seacht gcinn de na hionsaithe sin idir an 23 Samhain agus an 31 Nollaig, mar a tuairisciodh sna meain ag an
am.

Mar gheall ar an athrd sin ar fhreagairt na sochai do dhushlain, thainig athru cheana féin ar an déigh a
bhfreagraionn an Garda Siochdna d’imeachtai spontaineacha oird phoibli agus ar fhreagrachtai
formhaoirseachta an Udarais. Leanfar ar aghaidh sa bhliain 2024 leis an mbéim laidir formhaoirseachta a
chuirtear ar an ddigh a bhfreagraionn an Garda Siochdna d’imeachtai oird phoibli. Sa bhliain 2024, cuirfidh an
tUdards comhairle ar an Aire Dli agus Cirt maidir le bealai ina bhféadfai feabhas a chur ar fheidhmiocht
poilineachta agus tacu le gardai agus a gcuid cumhachtai dleathacha & bhfeidhmiu acu le linn imeachtai oird
phoibli.

Tréimhse athruithe don Udarés a bheidh sa bhliain atd romhainn, de réir mar a ullmhaimid dar n-aistrit inar
nUdaras Péilineachta agus Sabhailteachta Pobail. | mi Feabhra 2024, siniodh an tAcht um Péilineacht, Slandail
agus Sabhailteacht Pobail, 2024, ina dhli. Bunéfar Udards nua Péilineachta agus Sabhailteachta Pobail ag a
mbeidh feidhmeanna an Udardis Péilineachta agus Chigireacht an Gharda Siochana. Beag beann ar an aistrit
suntasach sin, leanfaimid lena chinntiu go dtabharfar tus dite d’fhormhaoirseacht go féill i bpleandil oibre.
Mar a tharlaionn i gcdnai, ni bheimis in ann gabhdil go rathuil do dhianghniomhaiochtai formhaoirseachta den

sort sin na ar gecuid freagrachtai a chomhlionadh gan tiomantas nd gairmidlacht an Phriomhfheidhmeannaigh
i



agus a comhghleacaithe. Is mian liom buiochas a ghabhail leis na Comhaltai eile den Udaras as a nduthracht
agus a n-obair chrua le linn bliain gan fasach freisin.
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An Dr Elaine Byrne BL
Cathaoirleach
31 Marta 2024



San obair a rinne an tUdaras Péilineachta le linn na bliana
2023, leanadh le béim ldidir a chur ar fhormhaoirseacht ag am
ina raibh freagairti sofhreagrula ag teastail do na casanna
athraitheacha casta ar thainig an Garda Siochana agus, da réir
sin, an tUdaras orthu. Ar fud na bliana, chruthaigh agéidi agus
Usdid na medn sdbisialta dushldin do chomhthathu pobail, do
fhreagairti pdilineachta agus d’fhormhaoirseacht péilineachta.
Beag beann ar na dushlain sin, lean an tUdaras Péilineachta le
caidreamh gniomhach a dhéanambh le pobail agus
geallsealbhdiri ar fud na tire, lenar diriodh cruinnithe poibli a
thiondl i bPort Lairge, i Maigh Eo, i LU agus i gCathair Bhaile Atha Cliath. Bhi tionchar direach dearfach ag an
gcaidreamh gniomhach fidntach sin ar na topaici diospéireachta a cuireadh faoi bhrdid an Choimisinéara agus

a chomhghleacaithe sinsearacha le linn chruinnithe an Udarais. Airitear iad seo a leanas le samplai eile den
chaidreamh a rinneamar le linn na bliana:

e Cruinnithe le 10 gcinn de Chomhchoisti Péilineachta/de Chomhphairtiochtai Sabhailteachta Pobail ar
fud na hEireann;

e Cuairteanna ar 74 cinn d’aonaid agus stdisilin an Gharda Siochana;

e 74 chruinniu le grupai agus eagraiochtai geallsealbhdiri;

e 17 Geruinniu de chuid an Udaréis, a raibh 6 cinn diobh ina gcruinnithe neamhsceidealta agus ar
seoladh sé cinn diobh go poibli;

e 16 Chruinniu Coiste.

Mar aon le himeachtai caidrimh lenar cuireadh bonn eolais faoi fhormhaoirseacht, d’oibriomar freisin i dtreo
ar gecuspairi straitéiseacha a bhaint amach tri mhodhanna réamhghniomhacha amhail iad seo a leanas:

e pairt a ghlacadh sa Scéim ‘Bunchlocha Nua’ de chuid na Comhairle um Thaighde in Eirinn, chun tacu le
beartas agus straitéisi fianaisebhunaithe i nddil leis an bpdilineacht agus sabhailteacht pobail;

e taighde a choimisiinu agus a sheoladh ina n-initdchtar an t-eispéireas leis an bpdilineacht agus na
dearcthai i leith na péilineachta laistigh de Phobail Afracacha agus Bhrasaileacha in Eirinn;

e comhscéim taighde a sheoladh i gcomhar leis an nGarda Siochana maidir le folldine phearsanra an
Gharda Siochana, agus conradh a dhdmhachtain do Jane Gordon Uas. chun Creat um Chearta an
Duine le haghaidh Formhaoirseacht agus Cigireachtai Péilineachta a fhorbairt don Udaras Péilineachta
agus Sabhailteachta Pobail;

e an Creat agus an Plean Cur Chun Feidhme faoi Alt 42 uainn don tréimhse 2023-2024 a fhoilsit agus tus
a chur le hé a chur chun feidhme.

Is féidir anailis nios mine ar dhul chun cinn in aghaidh na gcuspdiri straitéiseacha a fhail i rannan 3 den
tuarascail seo. T4 an dul chun cinn ar ar dtosaiochtai corparaideacha a chomhlionadh leagtha amach in aguisin
1. Thairg an tUdaras cuig fhoilseachan sa bhliain 2023 freisin, lenar &iriodh iad seo a leanas:

e Measunu ar Fheidhmiocht Péilineachta 2022;

e Ant-eolas is deireanai ar an scrudu ar athbhreithnit an Gharda Siochana ar theagmbhais seolta
riomhchuidithe a dhinadh;

e ‘What We Heard’, ar tuarascail { ar an gcaidreamh a rinne an tUdar4s le geallsealbhdiri sa bhliain



2022;
e Measunu larbhliana ar Fheidhmiocht Péilineachta 2023;
e Tuarascail Bhliantuil 2022.

Gné dar gcuid oibre aris eile i mbliana ba ea an rél tabhachtach atd againn i ndail le ceapachain shinsearacha
laistigh den Gharda Siochdna agus i ndail le hacmhainni an Gharda Siochana. Seoladh comértais roghnichain
do chéimeanna Ard-Cheannfoirt agus Ceannfoirt agus bunaiodh painéil dna ndearnadh ceapachain
shinsearacha agus éna leanfar le ceapachadin shinsearacha a dhéanamh le linn na bliana 2024. Seoladh
comortas do rél an Leas-Choimisinéara freisin. Nior tugadh cuireadh d’aon iarrthoir freastal ar agallamh
deiridh de bhun an phrdisis sin, afach, agus cuireadh an préiseas i gcrich.

Rinne an tUdaras 44 cheapachan shinsearacha san iomldn laistigh den Gharda Siochana né cheadaigh sé iad:
Coimisinéir Cunta amhain, deichniur Ard-Cheannfort, 28 gCeannfort, agus cuigear ball foirne sinsearach de
chuid an Gharda Siochdna. Ina theannta sin, i mi Eandir 2023, choimisitinaigh an tUdaras Péilineachta The
Performance Partnership chun tus a chur le tionscadal um jabanailis agus samhaltu innitlachta do na tri chéim
mar Cheannfort, mar Ard-Cheannfort agus mar Choimisinéir Cunta. T4 sé i gceist go gcuirfidh aschuir an
tionscadail shuntasaigh sin feabhas ar chailiocht na bhfeachtas earcaiochta agus ardu céime amach anseo
trina chinntiud go léireofar i jabthuairisci agus in innidlachtai gaolmhara doimhneacht agus leithead na hoibre
ar fud na dtri chéim, rud a chumasdidh measunu cuimsitheach ar iarrthdéiri amach anseo. Tathar ag suil leis go
gcuirfear an creat nua inniudlachta i gcrich sa bhliain 2024 agus go mbeidh sé in Usaid do chomoértais a
redchtalfar sa bhliain sin.

Le linn na bliana 2023, leanamar le caidreamh a dhéanamh lenar gcomhghleacaithe idirnaisiinta 6
Thuaisceart Eireann, 6 Shasana, 6 Albain, 6n mBreatain Bheag, 6 Cheanada, agus 6 na Stdit Aontaithe. Bhi sé
sin ina chleachtadh tabhachtach maidir le foghlaim 6 na nithe a dhéanann daoine eile, maidir le naisc
idirndisiunta a chothabhail, agus maidir le scanadh ionchais a dhéanamh chun teacht ar bhealai ina bhféadfai
feabhsuithe agus dul chun cinn a dhéanamh ar fhormhaoirseacht pdilineachta. Bhi an scanadh ionchais sin ina
chdram rithabhachtach maidir le hullmhu dar n-aistrit inar nUdaras Péilineachta agus Sabhailteachta Pobail
freisin. Achtaiodh an tAcht um Pdilineacht, Slandail agus Sabhailteacht Pobail, 2024, an 7 Feabhra 2024.
Tabharfaidh &r n-aistrit 6n Udaras Péilineachta inar nUdaras Péilineachta agus Sabhailteachta Pobail deis
uathuil ddinn formhaoirseacht agus cigireacht a chomhcheangal. Tabharfaidh sé deis freisin coincheap
ceannrddaioch a shaothru le haghaidh formhaoirseacht pdilineachta. Ta suil againn go gcuirfidh sé feabhas ar
chuntasacht pdilineachta agus, ar deireadh, go mbreiseoidh sé an tseirbhis pdilineachta a sholathraitear don
phobal.

Thainig dushlain bhundsacha chun cinn i mbliana de réir mar a d’ullmhaiomar don athrui sin agus mar a
choinniomar gnathoibriochtai formhaoirseachta agus gné mar is gnach ar bun. A bhui le hobair chomhthaite
foirne agus iarrachtai comhchoiteanna na foirne feidhmitchain agus an Udarais, d’éirigh linn na hathruithe a
l[dimhseail go héifeachtach, agus leanunachas oibriochtai @ chinntit an trath céanna. Bhi rithabhacht ag baint
lena nduthracht maidir leis an aistrid i dtreo an eintitis nua formhaoirseachta a éascu, agus taim buioch diobh
as a ndiograis agus a dtiomantas. Ba mhaith liom buiochas a ghabhail freisin leis an nGarda Siochana, le
Cigireacht an Gharda Siochana agus leis an Roinn DIi agus Cirt as a gcombhar le linn na bliana.

Mar fhocail scoir, ba mhaith liom aitheantas a thabhairt don obair luachmhar a rinne Valerie Judge agus an Dr
Moling Ryan, iarchomhaltai den bhord, agus Bob Collins, iar-Chathaoirleach, a raibh rdél larnach acu maidir leis
an rath a bhaineamar amach le linn bhlianta a dtéarmai mar gheall ar an treoir a thug siad agus ar an
rannchuidiu a rinne siad.



Helen Hall
Priomhoifigeach Feidhmitchain
31 Marta 2024
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Is comhlacht reachtuil neamhspledch é an tUdaras Péilineachta a bhfuil rél rithabhachtach aige i
bhformhaoirseacht a dhéanamh ar fheidhmiocht an Gharda Siochdna le linn d6 seirbhisi pdilineachta a
sholathar in Eirinn. Bunaiodh é an 1 Eandir 2016 le hachtt Acht an Gharda Siochana (An tUdaras
Péilineachta agus Foralacha lighnéitheacha) 2015 (an tAcht), ar acht é lena leasaitear Acht an Gharda
Siochana, 2005.

| mi Feabhra 2024, siniodh an tAcht um Pdéilineacht, Slandail agus Sabhailteacht Pobail, 2024 (an tAcht), ina
dhli. Is é an toradh a bheidh ar an Acht sin nd go gcuirfear na moltai dn tuarascail dn gCoimisiin um
Thodhchai na Péilineachta in Eirinn chun feidhme. Toradh eile a bheidh air is ea go dtiocfaidh athru ar rél
an Udarais. Ta sé beartaithe Udaras Péilineachta agus Sabhailteachta Pobail a bhund, rud arb é a bheidh i
gceist leis cuid mhor de na feidhmeanna atd ag an Udaras Péilineachta agus ag an nGarda Siochdna a
chdénascadh. Cinnteoidh na hathruithe sin go mbeidh an creat formhaoirseachta don phdilineacht
comhleanudnach agus go gcothdéfar leis cuntasacht shoiléir éifeachtach, agus feabhas a chur ar an
bpédilineacht ar deireadh. Trid an rél nua formhaoirseachta sin, beidh an tUdaras nua ann chun cabhru le
torthai pdilineachta den chéad scoth a bhaint amach do dhaoine aonair, do theaghlaigh agus do phobail in
Eirinn. Go dti go dtoséfar an tAcht um Péilineacht, Slandail agus Sabhdilteacht Pobail, 4fach, ni bheidh aon
athrd ann ar fheidhmeanna reachtula reatha an Udarais Péilineachta na ar an rél formhaoirseachta reatha
atd aige.

Oibrionn an tUdaras thar cheithre phriomhréimse atd leagtha amach thios. Freagracht de chuid an Rialtais
no de chuid an Aire Dli agus Cirt a bhi i gcuid de na feidhmeanna sin roimhe seo. Td an raon iomlan
feidhmeanna le fail ar shuiomh Gréasdin an Udardis.

Formhaoirseacht ar an bPdéilineacht
Is é priomhfheidhm an Udarais Péilineachta na formhaoirseacht a dhéanamh ar fheidhmiocht an Gharda

Siochdna maidir le seirbhisi pdilineachta a sholathar. Déanaimid an méid sin ar roinnt bealai, lena n-airitear
ar na bealai seo a leanas:

e Tosaiochtai Péilineachta bliantula agus spriocanna feidhmiochta bliantula a leagan sios don Gharda
Siochdna;
e Raiteas Straitéise tri bliana an Gharda Siochdna agus Plean Pdéilineachta Bliantuil an Gharda
Siochana a cheadu;
e Cruinnithe miosula a thiondl le Coimisinéir an Gharda Siochana, lena n-airitear ceithre chruinniu
phoibli a thiondl gach bliain, faoi mar a cheanglaitear le reacht;
e Foinsi neamhspleacha fianaise a thogail chun feidhmiocht a mheasunu tri chaidreamh le raon
leathan geallsealbhairi;
e Socruithe agus sdsrai laistigh den Gharda Siochana a athbhreithniu;
e Tuairisciu don Aire Dli agus Cirt agus comhairle a thabhairt dé né di de réir mar a eascraionn sé sin
as feidhmeanna an Udarais agus arna iarraidh sin; agus
e Faireachan agus measunu a dhéanamh ar na bearta arna ndéanamh ag an nGarda Siochana i ndail
le moltai arna dtabhairt i dtuarascalacha ¢ Chigireacht an Gharda Siochdna agus i dtuarascalacha
tria pairti eile.
Cé go bhfuil an tUdaras freagrach as formhaoirseacht a dhéanamh ar an ddigh a gcomhlionann an Garda
Siochana a chuid seirbhisi pdilineachta, is amhlaidh, faoi alt 26(3) d’Acht an Gharda Siochana, 2005, ata
Coimisinéir an Gharda Siochdna cuntasach don Aire Dli agus Cirt maidir le feidhmeanna an Choimisinéara
agus feidhmeanna an Gharda Siochdna a chomhlionadh.
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Ceapachain
Déanann an tUdaras raon gniomhaiochtai a ghabhail de laimh a bhaineann le pearsanra sa Gharda Siochana
a roghnu agus a cheapadh, amhail:

e Daoine a ainmniu lena gceapadh ag an Rialtas chuig post Choimisinéir an Gharda Siochana agus
post Leas-Choimisinéir an Gharda Siochana;

e Comortais roghnuchain a ghabhail de laimh le haghaidh ceapachdin chuig céimeanna sinsearacha
Leas-Choimisinéara, Ard-Cheannfoirt, agus Ceannfoirt, agus ceapachain a dhéanamh chuig na
céimeanna sinsearacha sin agus chuig poist shinsearacha choibhéiseacha i bhfoireann an Gharda
Siochana.

Déanann an tUdaras formhaoirseacht freisin ar raon feidhmeanna eile a bhaineann le pleanail férsa
saothair, earcaiocht, arduithe céime agus oilidint ag an nGarda Siochana.

Feasacht an Phobail agus Caidreamh leis an bPobal
Bionn ardmheas ag an Udaras Péilineachta ar an trédhearcacht chun an fheasacht ar fheidhmiocht

poilineachta agus saincheisteanna gaolmhara a chur chun cinn i measc an phobail i gcoitinne agus pairtithe
leasmhara eile.

Déanann an tUdaras cumarsaid agus caidreamh go direach le priomh-gheallsealbhdiri chun foghlaim faoi
ionchais agus eispéiris, agus chun aiseolas a fhail ina leith, rud a chabhraionn linn inar gcuid oibre, agus
cuireann sé comhairliichain ar siul leis an bpobal i gcoitinne freisin.

Chun an méid sin a bhaint amach, déanann an tUdaras cruinnithe agus imeachtai eile a thiondl go poibli.
Ina theannta sin, ta an tUdaras tiomanta do chlair oibre agus miontuairisci chruinnithe an Udaréis,
tuarascalacha agus abhar abhartha eile a fhoilsit ar ar suiomh Gréasain.

Taighde

Tosaiocht thabhachtach de chuid an Udarais Péilineachta is ea cur leis an gcnuasach eolais atd ann maidir
leis an bpéilineacht in Eirinn, an dea-chleachtas a shainaithint, agus rannchuidiu leis an tagarmharcail
naisiinta agus idirndisiunta.

Baintear an méid sin amach tri thaighde inmhednach a ghabhail de ldimh chun tacu le feidhmeanna
reachtula agus tosaiochtai corparaideacha na heagraiochta. De rogha air sin, féadfaidh an tUdaras
tionscadail taighde a choimisiinu né cabhru leo maidir le nithe a bhaineann le seirbhisi péilineachta.
Airitear leis sin Sparanacht Taighde a sheoladh, agus acmhainni 4 gcur ar fail chun tionscadal né tionscadail
lena gcumhddfai téamai taighde arna roghnt ag an Udaras a chistiu.

Chomh maith leis sin, tégann an tUdards lionraf le pairtithe eile i réimsi na péilineachta agus na
formhaoirseachta sa tir seo agus i dtiortha eile, lena n-airitear comhlachtai formhaoirseachta, forais
acadula agus taighde, agus geallsealbhdiri eile.



Misean

An Garda Siochana a choinneail
cuntasach ar bhealach cothrom
trédhearcach chun leas gach duine, go
hairithe na daoine is soghonta.

Fis

Seirbhis poilineachta ata eiticitil,
éifeachtach agus bunaithe ar chearta
an duine agus as a bhfuil muinin ag na
daoine a bhfreastalaionn si orthu, ar

daoine iad a bhionn ag éiri nios
éagsula i gconai, agus a thuilleann an
mbhuinin sin.




Luachanna

Neamhspleachas

Combhlionaimid ar bhfreagrachtai gan faitios na fabhar, agus sinn ar an eolas faoin nga le
neamhspleachas a chothabhail 6 thaobh smaointeoireachta agus gniomhaiochta de, ar
mhaithe le freastal ar an bpobal ar an tsli is fearr.

Eisteacht

Téimid i dteagmhail le heagraiochtai agus déanaimid caidreamh lenar bpobail. Mar chuid den
tseirbhis a sholathraimid don phobal, lorgaimid go gniomhach guthanna nach gcloistear go
minic, guthanna leanai ina measc, agus éistimid leo chun tuiscint a ghnotha ar an eispéireas
fiorshaoil leis an bpdilineacht.

Dirithe ar an bPobal

Bionn ar n-iarrachtai dirithe ar fhormhaoirseacht a dhéanamh ar bhealach ata oscailte,
trédhearcach agus cuntasach agus ina dtugtar dearbhti agus muinin don phobal, ina éagsalacht
ar fad, go mbimid ag gniomhu thar a cheann chun seirbhis péilineachta a airithia agus a chothu
a choinnionn an pobal sabhailte agus a fhagann go mbraitheann an pobal sabhailte.

Cothroime

Seolaimid ar bpraisis, ar gcaidreamh agus ar measunu ar bhealach cothrom.

Meas

Aithnimid gairmiualacht agus taithi an Gharda Siochana agus cineal uathuil na rioscai a
ghlacann a chomhaltai chun daoine a choinneail sabhailte, agus ta meas againn ar an méid sin
ar fad. Ta meas againn freisin ar a bhaili ata eispéireas na ndaoine uile a thagann i dteagmhail
leis an tseirbhis péilineachta, agus aithnimid go mbionn ar n-obair formhaoirseachta bunaithe
ar na daoine sin agus ar an tseirbhis péilineachta araon.

Cearta an Duine

Oibreoimid chun a chinntit go gcloifidh an tseirbhis péilineachta a solathraionn an Garda
Siochana i le cearta an duine ata ag na daoine uile a thagann i dteagmhail Iéi. Cuirfimid
comhionannas, éagstlacht, cearta an duine agus cuimsit chun cinn inar n-eagraiocht féin, sa
phéilineacht agus sa mhérshochai.

Foghlaim

Is mor againn fiosracht agus feabhas leantnach inar n-eagraiocht agus sa phéilineacht.
Forbréimid ar gcuid scileanna agus eolais chun bonn eolais a chur faoin obair a dhéanaimid.




Leagtar amach sna tablai seo a leanas achoimre ghairid ar an dul chun cinn a rinneamar sa bhliain 2023 in
aghaidh na gcuspoiri ata leagtha amach sa Raiteas Straitéise uainn don tréimhse 2022-24. Ta cuig théama
straitéiseacha ann sa Straitéis uainn, ar téamai iad atd dirithe ar phdilineacht phobail, ar phéilineacht
éifeachtach, ar ionracas an Gharda Siochana agus cearta an duine, ar eolas a thabhairt don phobal agus
caidreamh a dhéanambh leis ar nithe péilineachta, agus ar ar n-eagraiocht féin agus ar an gcumas ata againn
feabhsu leantnach a bhaint amach agus athruithe a bhainistiu.

Téama Straitéiseach 1 - Pdilineacht Phobaldirithe

Spriocthoradh - Freastalaionn an phdilineacht ar riachtanais an phobail i ngach gné da
éagsulacht agus gnéthaionn si muinin an phobail.

Cuspoiri Eachtai sa bhliain 2023

Measunu a dhéanamh ar a e Leanadh le caidreamh a dhéanamh le pobail mar chuid larnach dar n-
éifeachtai ata an tseirbhis obair formhaoirseachta tri éisteacht le pobail shonracha faoina
poéilineachta a sholathraitear dtuairimi ar an tseirbhis a sholathraionn an Garda Siochana. | dtaca
do phobail leis sin, thiondil an tUdaras cruinnithe poibli leis an gCoimisinéir i

Larchathair Thuaidh Thoir Bhaile Atha Cliath, i nDroichead Atha, i
mBéal an Atha, agus i bPort Lairge. Airiodh leis na clair oibre do gach
ceann de na cruinnithe sin mir maidir le ‘dushlain itiula
phoilineachta’, agus bhi siad bunaithe ar chlar imeachtai ditiula
caidrimh (thart ar 80 ceann) le pobail aititla agus le comhaltai agus
baill foirne tusline an Gharda Siochana.

e | dteannta an mhéid thuas, lean an tUdaras lena chldr um
chaidreambh le geallsealbhdiri, agus é ag bualadh le gridpai naisiunta
agus fonaisiinta chun tuiscint nios fearr a ghnothu ar dhearcthai i
leith na péilineachta agus ar eispéiris leis an bpdilineacht i measc
pobail éagsula.

e Ageascairt as a imeachtai caidrimh i nDroichead Atha, chuir an
tUdaras meastnu domhain ar an bhfreagairt péilineachta do na
saincheisteanna coireachta eagraithe agus sabhailteachta pobail sa
limistéar sin ar direamh sa Mheasunu leathbhliana uaidh ar
Fheidhmiocht Péilineachta 2023, rud a foilsiodh i mi na Nollag 2023.

e D’fhreastail an tUdaras ar dheich gcruinnit de chuid Comhchoisti
Péilineachta chun cur leis an bhfeasacht ata aige ar shaincheisteanna
aitiula péilineachta agus sabhailteachta pobail.

Feabhas a chur ar an e Coimisitnaiodh taighde ar an eispéireas leis an bpailineacht agus ar
eispéireas leis an dhearcthai i leith na péilineachta laistigh de phobail éagsula agus
bpdilineacht, go hairithe i mhionlaigh in Eirinn. Initichfar sa taighde an t-eispéireas leis an
measc leanai agus daoine 6ga bpailineacht ar fud dha phobal in Eirinn — an pobal Brasaileach agus
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Cuspairi Eachtai sa bhliain 2023

daoine de bhunadh na hAfraice. Ta tuarascail deiridh le cur isteach i
raithe 1 den bhliain 2024.

e Tri chruinnithe a seoladh laistigh de phobail, agus trid an
ngniomhaiocht caidrimh a bhi ag gabhdil leo, chuir an tUdaras béim
shuntasach ar eispéiris daoine dga agus eispéiris na ndaoine a
oibrionn leo, de réir mar a bhain siad le caidreamh a dhéanamh leis
an nGarda Siochana mar dhaoine den phobal, mar iospartaigh, mar
amhrastaigh, etc.

e Rinneadh caidreamh tiomnaithe ar leibhéal na Foirne Feidhmitchain,
an Choiste agus an Udarais maidir leis an gcur chuige i leith
caidreamh a dhéanamh le daoine dga, i leith tacaiocht a thabhairt
déibh agus i leith pdilineacht a dhéanamh orthu.

e Tugadh barulacha i nddil le dréacht-Straitéis an Gharda Siochdna um
Chombhionannas, Eagstlacht agus Cuimsiu.

Formhaoirseacht dhirithe a e Arfud na bliana, leag an tUdaras dirit suntasach ar nithe arbh dbhar
dhéanamh ar na priomh- imni ar leith don phobal iad, lenar airiodh iad seo a leanas:
shaincheisteanna don phobal o An fhreagairt don choireacht eagraithe;

tri chaidreamh a dhéanamh o Tionchair na coireachta drugai agus na coireachta a

leis an nGarda Siochana agus bhaineann le drugai, lena n-airitear imeaglu a bhaineann le
le geallsealbhéiri abhartha drugai, agus an fhreagairt do na cinealacha coireachta sin.

o Péilineacht, de réir mar a bhaineann si le tacaiocht agus
cosaint a thabhairt do dhaoine aonair soghonta agus do
phobail shoghonta — lenar airiodh péilineacht agus
meabhairshldinte agus an fhreagairt don ghniomhaiocht
mhéadaithe spriocdhirithe in aghaidh imirceach;

Caidreamh an Gharda Siochana le daoine den Lucht Sidil;
Foréigean baile, gnéasach agus inscnebhunaithe a chosc, a
imscrudu agus a bhrath — lenar airiodh caidreamh a
dhéanamh le hiospartaigh agus tacaiocht a thabhairt déibh;

o Infheictheacht an Gharda Siochdna agus a chaidreamh leis an
bpobal;

o Poéilineacht ar bhdithre, agus sabhailteacht a chinntil ar na
badithre;

o Nithe a bhaineann le hionracas, iompraiocht agus araionacht
gardai; agus

o Iniluchtai breise ar sheoladh riomhchuidithe 999, a cuireadh i
gcrich i mi Eandir agus i mi an Mheithimh, agus an t-eolas is
deireanai ar an scrudu ar athbhreithnid an Gharda Siochana
ar theagmhais seolta riomhchuidithe a dhunadh, ar eolas é a
foilsiodh i mi luil.
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Cuntasacht aitiuil e Solathraiodh tri cinn d’imeachtai réigiinacha oiliiina agus lionraithe
poéilineachta a neartu do chomhaltai de na Comhchoisti Péilineachta agus da riarthdiri.
Diriodh sna himeachtai sin ar an gcuid is fearr a bhaint as
acmhainneacht na dtreoirlinte nua le haghaidh Comhchoisti
Padilineachta agus ar fhoghlaim 6 Chomhchoisti eile agus ar eispéiris a
chomhroinnt leo.

e Freastalaiodh ar chruinnithe de chuid Comhchoisti Péilineachta agus
Comhphairtiochtai Sabhdilteachta Pobail ar fud na tire.

Faireachan agus measuinu a e Rinne an tUdaras athbhreithnit ar na Tosaiochtai Péilineachta don
dhéanamh ar na ceachtanna a tréimhse 2022-2024 agus thug sé cothrom le data iad, chun go n-
foghlaimiodh 6 thionscnaimh direofai leo bearta nua feidhmiochta maidir le pdilineacht ar bhéithre
idirghniomhaireachta agus ar agus maidir le slainte agus follaine fhérsa saothair an Gharda

aon impleachtai do Siochana.

habhailteacht pobail
shabhailteacht pobai e Ceadaiodh Plean Pdéilineachta an Gharda Siochana 2024.

e Foilsiodh doiciméad dar teideal “‘What We Heard 2022’ (Feabhra
2023), ina dtugtar forbhreathnud ar na téamai a d’eascair as
caidreamh a dhéanamh le grupai geallsealbhdiri sa bhliain 2022
maidir lena ndearcthai i leith na pdilineachta.

e Foilsiodh dha Mheasunu ar Fheidhmiocht Péilineachta. Breithniodh
sa chéad cheann diobh feidhmiocht an Gharda Siochdna sa bhliain
2022 agus breithniodh sa dara ceann feidhmiocht an Gharda
Siochdna sa chéad leath den bhliain 2023.

e Cuireadh comhairle bhliantuil an Udarais faoi bhraid an Aire maidir
lena leordhdthanai atd acmhainni an Gharda Siochana.

e Rinneadh caidreamh suntasach le férsa saothair an Gharda Siochdna
de gach céim agus grad ar fud na bliana 2023 — gabhadh na téamai a
d’eascair as an méid sin sa doiciméad ‘What We Heard 2024/, a
foilsiodh i mi Feabhra 2023.

Téama Straitéiseach 2 — Péilineacht Eifeachtach

Spriocthoradh - Bionn an phailineacht éifeachtach maidir leis an gcoireacht a chosc agus a
bhrath agus solathraitear go seasta i tri Gsaid éifeachtach a bhaint as acmhainni.

Cusp@iri Eachtai sa bhliain 2023

Faireachan agus measunu a e Diriodh formhaoirseacht ar phriomhréimsi, lenar airiodh cearta an
dhéanamh ar fheidhmiocht duine, nithe a bhaineann le hlompar agus Araionacht Gardai, agus an

ddigh a bhfreagraionn an Garda Siochana do choireanna Mi-Usaide




Cuspairi

Eachtai sa bhliain 2023

péilineachta ar aon dul le
ceangaltais reachtula

Gnéasai Leanai.

Faireachan agus measunu a
dhéanamh ar na socruithe
rialachais ata i bhfeidhm
laistigh den Gharda Siochana
chun a chinntiu go gcuirfear
moltai 6 thriu pairtithe
tabhachtacha chun feidhme

Labhair an Coiste um Fhorbairt Eagraiochta an Gharda Siochana
laistigh den Udards faoin dul chun cinn a rinne an Garda Siochdna i
ndail le hairgeadas, acmhainni daonna, rialachas agus bonneagar.

Rinneadh caidreamh rdithidil maidir le pleandil straitéiseach férsa
saothair an Gharda Siochdna, lenar diriodh earcaiocht agus coinneail.

Breithniodh na cdsanna gnd 6n nGarda Siochdna do phoist nua
foirne, agus ceadaiodh iad, de réir mar ba chui. Sa bhliain 2023,
tugadh ceadu do phoist, lenar diriodh poist in lonad Seirbhisi
Faisnéise an Gharda Siochdna agus poist san fheidhm airgeadais agus
mar anailiseoiri sa Gharda Siochana.

Measunu a dhéanamh ar a
mhéid a bhionn na
feidhmeanna cumasora,
amhail airgeadas, acmhainni
daonna, TFC agus cdiriocht,
ag tabhairt tacaiocht
straitéiseach don phéilineacht

Labhair an Coiste um Fhorbairt Eagraiochta an Gharda Siochana
laistigh den Udaras faoin dul chun cinn a rinne an Garda Siochana i
ndail le hairgeadas, acmhainni daonna, rialachas agus bonneagar.

Faireachan, measunu agus
tuairiscii a dhéanamh ar a
éifeachtula ata na struchtuir,
an oilidint, an beartas agus na
cleachtais ata i bhfeidhm le
haghaidh an choireacht a
chosc agus a bhrath go
héifeachtach

Rinne an tUdaras faireachdn ar chur chun feidhme agus cur i
bhfeidhm an Chodrais Bainistiochta Imscruduithe, lenar diriodh mar
chuid larnach den ghniomhaiocht dhomhain formhaoirseachta a
sheol sé i bPort Lairge i rdithe 4 den bhliain 2023.

Rinneadh caidreamh suntasach ar chinealacha éagsula coireachta sa
bhliain 2023, lenar airiodh coireacht drugai agus coireacht a
bhaineann le drugai, coireacht éadalach eagraithe, coireacht
eacnamaioch agus cibearchoireacht, foréigean baile, gnéasach agus
inscnebhunaithe, etc., ar ar a bhfud a bhi rithabhacht ag baint le cosc
agus brath agus le héifeachtulacht na hoilitina agus na forbartha
gairmiula leanunai.

Bhi imeachtai doimhne caidrimh ann ar fud na bliana maidir leis an
treoirthionscadal torthai agus maidir le cur i bhfeidhm naisiinta an
tionscadail torthai, ar tionscnamh um thaifeadadh coireachta é ata
deartha chun léargas nios fearr a thabhairt ar thorthai nach torthai
braite iad ar fud na gcinedlacha coireachta uile.

Lean an tUdaras le hathbhreithnithe miosula, raithitla agus bliantula
a dhéanamh ar ratai braite, agus sonrai 6n nGarda Siochana agus 6n
bPriomh-Oifig Staidrimh araon & n-Usaid aige.

Déanfar faireachan ar chur chun feidhme an Phlean nua um Brath a




Eachtai sa bhliain 2023

Cuspairi

Fheabhsu sa bhliain 2024.

Téama Straitéiseach 3 — lonracas an Gharda Siochana agus Cearta an Duine

Spriocthoradh — Paéilineacht eiticitil a sheasann cearta an duine ata ag gach duine a théannii
dteagmhail leis an tseirbhis agus atd acu sin a ndéanann an tseirbhis difear déibh.

Cuspairi

Eachtai sa bhliain 2023

Formhaoirseacht a dhéanamh
ar an raon gniomhartha a
bhionn a ndéanamh ag an
nGarda Siochana chun
faireachan a dhéanamh ar
lonracas an Gharda Siochana
agus chun tacu leis

Leanadh le caidreamh leanunach dirithe a dhéanamh leis an nGarda
Siochana maidir le raon leathan saincheisteanna ionracais, lenar
diriodh araionacht, fionrai, nochtadh cosanta, bainistiocht
feidhmiochta agus frithéilliu.

Leanadh le formhaoirseacht a dhéanamh ar chur chun feidhme na
moltai a d’eascair as an Tuarascail 6 Chigireacht an Gharda Siochana
dar teideal ‘Cur i gcoinne Bhagairt an Eillithe Inmhednaigh’.

Rinneadh caidreamh leis an nGarda Siochana maidir le cearta an
duine agus maidir leis an gCéd Eitice agus an tionchar a imrionn sé ar
chultur na heagraiochta.

Measunu a dhéanamh ar a
mhéid ata Cearta an Duine
leabaithe ar fud na
heagraiochta

Leanadh le formhaoirseacht a dhéanamh ar chur chun feidhme na
moltai a d’eascair as an Tuarascail 6 Chigireacht an Gharda Siochana
maidir le Seirbhisi Coimeadta a Sholathar.

Damhadh conradh do Jane Gordon Uas. chun Creat um Chearta an
Duine le haghaidh Formhaoirseacht agus Cigireachtai Péilineachta a
fhorbairt don Udaras nua Péilineachta agus Sabhailteachta Pobail.

Freastalaiodh i gcail breathndra ar chruinnithe de chuid Choiste
Straitéiseach an Gharda Siochana um Chearta an Duine.

Measunu a dhéanamh ar
chomhsheasmhacht sa doéigh
a laimhseailtear gearadin
maidir le hiompraiocht an
Gharda Siochdana agus sa
doigh a gcinntitear go
ndéanfar gniomhaiocht ina
dhiaidh sin

Rinneadh caidreamh dirithe leantinach leis an nGarda Siochana
maidir le feidhmiocht agus iompar.

Rinneadh caidreamh breisithe le geallsealbhdiri 6 Eirinn agus 6
dhlinsi comharsanacha, lenar airiodh le linn comhdhalacha
idirndisiunta, i ndail leis an dea-chleachtas maidir le ldimhsedil a
dhéanamh ar gheardin in aghaidh comhaltai de sheirbhisi
poilineachta.

Ceapachdin

Leanadh le forbairt a dhéanamh ar an bprdiseas le haghaidh
ceapachadin chuig céimeanna sinsearacha den Gharda Siochana.
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Cuspairi

Eachtai sa bhliain 2023

Fostaiodh cuideachta chun tionscadal um jabanailis agus samhaltu
innitlachta a sheoladh do na tri chéim mar Cheannfort, mar Ard-
Cheannfort agus mar Choimisinéir Clnta sa Gharda Siochana;
seoladh prdiseas fairsing comhairliichain agus oibriodh go dlith leis
an gcuideachta, leis an nGarda Siochdna agus leis an tSeirbhis um
Cheapachain Phoibli chun creat breisithe nua ardd céime a chur i
bhfeidhm le haghaidh iarrthdiri a roghnu sa todhchai.

Gabhadh dha chomértas roghnuchain de laimh agus bunaiodh
painéal le haghaidh ceapachain chuig céimeanna Ard-Cheannfoirt
agus Ceannfoirt.

Téama Straitéiseach 4 — Stiuradh tri Athruithe

Spriocthoradh — A chinntit go n-imreoidh an tUdaras tionchar ar na nithe seo a leanas agus go
mbeidh sé ullmhaithe déibh: na socruithe le haghaidh formhaoirseacht péilineachta amach
anseo; agus aistrii an Udarais ina Udaras Péilineachta agus Sabhailteachta Pobail.

Cuspairi

Eachtai sa bhliain 2023

Leas a bhaint as taithi an
Udarais chun bonn eolais a
chur faoin mbreithniu ar
shocruithe le haghaidh
formhaoirseacht paéilineachta
amach anseo agus ar chur
chun feidhme na socruithe sin
agus chun tionchar a imirt
orthu

Leanadh le caidreamh gniomhach a dhéanamh le gripai stidrtha na
Roinne Dli agus Cirt agus le Cigireacht an Gharda Siochana i ndail le
haistrii an Udarais ina Udaras Péilineachta agus Sabhdilteachta
Pobail.

An eagraiocht a ullmhu da
haistrit ina heintiteas nua

Chuir an tUdaras Péilineachta agus Cigireacht an Gharda Siochana
ocht sruth oibre i bhfeidhm, agus ta na foirne tionscadal ag obair tri
phleananna mionsonraithe tionscadal faoi lathair ar mhaithe le
haistrit an Udarais ina chomhlacht nua formhaoirseachta a chur chun
feidhme go rathuil.

Cultur ardfheidhmiochta a
chothabhail le linn thréimhse
an aistrithe chuig aon
socruithe oibre nua agus le
linn an tUdaras nua a bhund

Rinneadh bainistit réamhghniomhach ar nithe acmhainni daonna
laistigh den Udards, lenar airiodh earcaiocht, coinnedil, oiliGint agus
forbairt, agus bainistiocht feidhmiochta.

Combhlionadh ceanglais rialachais, riosca agus tuairiscithe ar aon dul
leis an reachtaiocht agus le Cdid Chleachtais.

Oibriodh i gcomhar le comhghleacaithe i gCigireacht an Gharda
Siochana chun teacht ar struchtur barrmhaith eagraiochta don
Udards nua agus ar réimsi lena bhforbairt tri sheisitin chaidrimh agus
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Cuspairi

Eachtai sa bhliain 2023

tri mhachnambh.

Aistriu éifeachtach chuig an

obair hibrideach laistigh den
eagraiocht a chumasu ar aon
dul leis an mbeartas Rialtais

Ta socruithe um obair 6n mbaile i bhfeidhm do gach ball foirne
laistigh den Udaras Péilineachta, ar socruithe iad atd ar aon dul leis
an mbeartas Rialtais agus leis an dea-chleachtas. Athbhreithniodh an
beartas um obair hibrideach, agus ta sé a thabhairt cothrom le data
faoi lathair ar aon dul leis an reachtaiocht agus leis an mbeartas
rialtais ldir. Cuirfear an beartas athbhreithnithe i bhfeidhm go luath
sa bhliain 2024, trath a chuirfear in iul do bhaill foirne é. Ina theannta
sin, sealbhaionn baill foirne an trealamh agus na hacmhainni is ga
chun gur féidir leo obair go héifeachtach ar bhonn cianda.

Struchtuir agus praisis
rialachais a chothabhail agus
a fheabhsu chun gach
ceanglas reachttuil a
chomhlionadh

Rinneadh tri inidchadh inmhednacha, agus iad ag baint le rialuithe
inmhednacha, le comhlionadh an Rialachdin Ghineardlta maidir le
Cosaint Sonrai, agus le TFC. Rinneadh inidchadh bliantuil leantach ar
chur chun feidhme na moltai freisin.

Rinneadh féin-athbhreithnid bliantuil ar fheidhmiocht agus
éifeachtacht an Bhoird agus na gCoisti ar aon dul le ceanglais an
Chéid Cleachtais chun Comhlachtai Stait a Riald.

Téama Straitéiseach 5 — Formhaoirseacht eolach ina ndéantar caidreamh leis an

bpobal ar nithe péilineachta

Spriocthoradh - Tri thaighde agus tri éisteacht ghniomhach, lorgaionn an tUdaras dearcthai
éagsula i leith an eispéiris leis an bpdilineacht agus Usdideann sé an t-eolas sin chun a dhushlan a
thabhairt don Gharda Siochana feabhas leantinach a chur ar an bpdilineacht.

Cuspairi

Eachtai sa bhliain 2023

Caidreamh a dhéanamh le
heagraiochtai agus grapai
geallsealbhdiri chun a n-
eispéireas féin leis an
bpdilineacht agus eispéireas
na ndaoine a ndéanann siad
ionadaiocht déibh a
chloisteail ar mhaithe le bonn
eolais a chur faoinar gcuid
oibre formhaoirseachta

Sa bhliain 2023, bhi 74 cinn de chruinnithe sonracha/imeachtai
caidrimh sonracha againn le grupai ar fud na tire (grupai é Phort
Lairge, 6 Dhroichead Atha, 6 Mhaigh Eo, 6 Larchathair Thuaidh Thoir
Bhaile Atha Cliath agus 6 Cheantar Larchathair Theas Bhaile Atha
Cliath). Airiodh leo sin gripai a dhéanann ionadaiocht d’iospartaigh
an fhoréigin baile, ghnéasaigh agus inscnebhunaithe, do
sheandiri/daoine scothaosta, do leanai agus daoine 6ga, do phobail
tuaithe, do dhaoine den Lucht Sidil, d’imircigh agus mionlaigh
eitneacha, agus ddéibh sin a ndéanann mi-Usaid substainti agus
imeaglu a bhaineann le drugai difear déibh.

Caidreamh a dhéanamh le
comhaltai den Gharda
Siochana i staisitin, i

sainaonaid agus i mbiurénna

Ghabh an tUdaras 74 imeacht caidrimh de laimh ar fud staisitin,
shainaonaid agus bhiurénna aonair an Gharda Siochana chun bonn
eolais a chur faoina obair formhaoirseachta.
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Cuspairi

Eachtai sa bhliain 2023

chun a n-eispéireas le
duashldin na pdéilineachta, le
hathchdéiriu na pdéilineachta
agus le hacmhainniu na
péilineachta a chloisteail agus
a thuiscint

D’fhoilsigh an tUdaras doiciméad dar teideal “‘What We Heard 2023’ i
mi Feabhra 2024, ar tuarascdil i ina n-achoimritear na priomhthéamai
a d’eascair as an gcaidreamh a rinne an tUdardés le gardai agus le baill
foirne an Gharda Siochdna ar fud na tire le linn na bliana. Rinneadh
caidreambh leis an gCoimisinéir ar na téamai sin i mi na Nollag 2023
agus i mi Feabhra 2024.

Taighde a ghabhail de lIaimh,
a choimisitina agus a chur
chun cinn ar nithe
péilineachta, agus comhoibrit
sa taighde sin, chun bonn
eolais a chur faoi
fhormhaoirseacht agus
feasacht an phobail ar nithe
poéilineachta

Coimisiunaiodh taighde ar an eispéireas leis an bpdilineacht agus ar
dhearcthai i leith na pdilineachta laistigh de phobail éagsula agus
mhionlaigh in Eirinn. IniGchfar sa taighde an t-eispéireas leis an
bpoilineacht ar fud dha phobal in Eirinn — an pobal Brasaileach agus
daoine de bhunadh na hAfraice.

Rinneadh Comhscéim Taighde a chomhaontu agus a thabhairt chun
criche idir an Garda Siochana agus an tUdaras, rud ina n-initichtar
idirghabhalacha fianaisebhunaithe lena gcuirtear athléimneacht,
meabhairshldinte agus folldine phearsanra an Gharda Siochana chun
cinn. Seoladh an Scéim sin i mi Eandir 2024.

Ag eascairt as a rannphairtiocht sa Scéim ‘Bunchlocha Nua’ de chuid
na Comhairle um Thaighde in Eirinn, roghnaiodh tionscadal lena
chistit ag an Udaras. Is é aidhm an tionscadail sin tacu le beartas agus
straitéisi fianaisebhunaithe i ndail leis an bpdilineacht agus
sabhailteacht pobail. Tugtar ‘Guthanna Ceilte: lionra comhoibrioch
taighdethreoraithe chun dearcthai pobal imeallaithe a fhail maidir le
dushldin sGbhdilteachta pobail in Eirinn’ ar an tionscadal sin, agus ta
sé faoi stitir ag an Ollamh Colum Dunne agus ag an Ollamh Gautam
Gulati, Ollscoil Luimnigh.

Chombhaontaigh an tUdards pairt a ghlacadh i gcomhphdirtiocht nua
dar teideal an tldirphlé ar Thaighde Oscailte Ceartais Choiriuil, rud a
bhfuil mar aidhm leis cultdr taighde idirdhisciplinigh oscailte a leabu i
gceartas coiritil in Eirinn. Cruthéfar ‘Comhphairtiocht idir Taighdeoiri,
an Lucht Déanta Beartas agus Cleachtdiri’ sa bhliain 2024, rud a
chuimseoidh comhphairtithe tionscadail a dhéanann ionadaiocht do
40 eagraiocht, beagnach.

Caidrimh éifeachtacha a
chothabhail agus a dhoimhniu
le comhlachtai
formhaoirseachta
poéilineachta in Eirinn agus
thar lear

Leanadh le freastal ar imeachtai agus comhdhalacha éagsula intire
agus idirndisiunta.

Leanadh le caidreamh a dhéanamh le comhghleacaithe idirnaisiinta
6 Thuaisceart Eireann, 6 Shasana, 6 Albain, 6n mBreatain Bheag, 6
Cheanada, agus 6 na Stait Aontaithe.

Feasacht an phobail a chur
chun cinn ar nithe
péilineachta agus ar na
torthai ata ar

Foilsiodh doiciméad dar teideal ‘What We Heard’, ar tuarascail i ar an
gcaidreamh a rinne an tUdaras le geallsealbhdiri sa bhliain 2022.
Foilsiodh Measunu lanbhliana an Udardis Péilineachta ar
Fheidhmiocht Péilineachta 2022 agus foilsiodh Measunu leathbhliana
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Cuspairi

Eachtai sa bhliain 2023

fhormhaoirseacht
péilineachta

an Udarais Péilineachta ar Fheidhmiocht Péilineachta don bhliain
2023. Foilseofar measunu lanbhliana don bhliain 2023 in Earrach na
bliana 2024.

Seoladh sé chruinnid phoibli leis an gCoimisinéir, agus
beoshruthaiodh dha chruinniu eile, i bhfianaise priomh-
shaincheisteanna formhaoirseachta a bhi ag teacht chun cinn.
Fuair an tUdaras cumhdach &ititil agus ndisitnta ar fud thirdhreach
medn na hEireann, lenar diriodh sna medin chldite, ar line, ar an
raidid agus ar an teilifis.

Foilsiodh raon &bhair ar shuiomh Gréasain an Udarais chun
trédhearcacht a thabhairt do gheallsealbhdiri agus don phobal ar
obair an Udaréis.

De réir an Raitis Straitéise uaidh, agus chun iarratai breise 6n Aire a léiri, leag an tUdaras na Tosaiochtai

Corparaideacha atd aige don bhliain 2023 amach i dtus na bliana chun é a threoru le linn dé a chuid oibre sa
bhliain 2024 a chur in ord tosaiochta. Ta stadas gnéthachtala na dtosaiochtai sin ag deireadh na bliana 2023
curtha ar direamh mar eolas in Aguisin 1.
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Cineal Athraitheach na Sochai
Is é atd i gceist le formhaoirseacht a dhéanamh ar an bpdéilineacht nd measinu a dhéanamh ar

fheidhmiocht pdilineachta agus ar a mhéid ata an fheidhmiocht sin ar aon dul leis na riachtanais, na
hionchais agus na cearta atd ag an bpobal a bhfreastalaionn si air — i ngach gné da éagsulacht — agus na
nithe sin a thuiscint. | mbliana, lean an domhandu, na meadin shdisialta, coinbhleacht agus imirce le tionchar
a imirt ar an timpeallacht idirnaisiinta. Sa chomhthéacs sin, thainig athruithe eile ar Eirinn agus d’éirigh si
nios éagsula fés, agus tuairisciodh i dtorthai an daonairimh le déanai go ndeachaigh daonra na hEireann
thar an tairseach ctig mhillidn duine den chéad uair le 171 bhliain anuas. Is saordnaigh neamh-Eireannacha
atd i 12% dar ndaonra anois’. D’imir na hathruithe domhanda agus naisitinta sin tionchar ar an Udaras
Péilineachta freisin, agus caidreamh agus formhaoirseacht leaninach 4 ndéanamh aige mar thoradh ar
mhéaduithe ar ghniomhaiocht spriocdhirithe agdide, ar iompraiocht fhrithshadisialta, agus ar threochtai a
bhaineann le nithe sabhailteachta ar bhoithre sa bhliain 2023.

Is minic a ghairtear tir an ‘chéid mile failte’ d’Eirinn. Mar sin féin, bhi eachtrai na bliana 2023, go hairithe an
teagmhas tragdideach agus an mi-ord foréigneach ina dhiaidh sin an 23 Samhain, ina bhfianaise ar an athru
bunusach ar an déigh a bhfreagraionn an tsochai do na dushldin ata romhainn mar aonad comhchoiteann.
Cé gur léiriu bunusach daonlathach é an ceart chun agdide siochanta, ni mér an ceart sin a bheith ann in
éineacht leis na cearta atd ag daoine eile chun a bhrath go bhfuil siad sabhailte agus saor é imeaglu. Ta
codarsnacht ghéar idir an ceart sin agus na hagoidi urchéideacha a thit amach sa bhliain 2023 agus a
d’éirigh ina n-eachtrai spontdineacha oird phoibli ansin. Bhi an tUdaras den tuairim nar cheart na cosainti
bunreachtula a ghabhann le hagoéidi siochanta a bheith ag gabhdil le cineal an mhi-oird fhoréignigh a
chonacthas sa bhliain 2023.

| staidéar a sheol an Institidid um Idirphlé Straitéiseach, a foilsiodh tri |d roimh an 23 Samhain, tugadh
tuairisc ar an ddigh ar féidir le faisnéis bhréagach a scaiptear ar line gniomhaiocht dhireach, gniomhartha
foréigin ina measc, a spreagadh san fhiorshaol.? Leagadh amach sa tuarascail an déigh ar éirigh le daoine
atd i bhfad amach ar an eite dheis leas a bhaint as éiceachdras na mifhaisnéise agus na bréagaisnéise agus
an déigh ar spriocdhirigh siad tar éis na paindéime ar phobail shoghonta amhail iarrthdiri tearmainn,
dideanaithe agus an pobal LADTA+, 4 ra gur bagairt eiseach ar ar dtir iad. Bhi na hagdidi agus na heachtrai
oird phoibli a thit amach le linn na bliana fite fuaite sa bhorradh faoi na medin shéisialta, toisc gur éascaigh
scaipeadh na mifhaisnéise achrann agus gur ghriosaigh sé mdéiminteam na n-eachtrai oird phoibli. Chuir
Coimisitin na Medn? imni in iul freisin faoi scaipeadh na fuathchainte agus na bréagaisnéise ar na medin
shéisialta tar éis na n-eachtrai a thit amach an 23 Samhain.

Freagairti Formhaoirseachta
| bhfianaise na ndushlan sin, rinne an tUdaras leathnt agus doimhnit ar a thiomantas do chaidreamh a

dhéanamh le geallsealbhdiri, agus é ag teacht le chéile le 74 cinn de ghripai pobail aitidla agus
d’eagraiochtai ditidla chun ullmhu do chruinnithe leis an gCoimisinéir agus lena chomhghleacaithe
sinsearacha. Tugadh cuairt ar 74 cinn d’aonaid agus staisilin an Gharda Siochdna agus seoladh deich
gecruinnit le Comhchoisti Péilineachta/le Comhphairtiochtai Sabhailteachta Pobail freisin. Bhi sé sin ina

1 An Phriomh-Oifig Staidrimh. Imirce agus Eagsulacht - CSO - An Phriomh-Qifig Staidrimh [Idirlion]. www.cso.ie. 2023. Ar fail 6:
https://www.cso.ie/en/releasesandpublications/ep/p-cpsr/censusofpopulation2022-summaryresults/migrationanddiversity/

2 An Instititiid um Idirphlé Straitéiseach. Uisce Faoi Thalamh - An Investigation into the Online Mis-and Disinformation Ecosystem in Ireland [Idirlion].
Samhain 2023. Ar fail 6: https://www.isdglobal.org/wp-content/uploads/2023/11/Uisce-Faoi-Thalamh-Summary-Report.pdf
3 Rialdlai mean na hEireann
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ghné thabhachtach den obair formhaoirseachta lenar tugadh Iéargas luachmhar don Udaras Péilineachta ar
an déigh ar féidir for-rochtain agus formhaoirseacht a fheabhsu aris eile. Ina theannta sin, bhi tionchar
direach ag na himeachtai tdirgiula caidrimh sin ar na topaici diospdireachta a cuireadh faoi bhraid an
Choimisinéara le linn chruinnithe an Udarais.

Sheol an tUdaréas sé chruinnit phoibli ar fud na tire, lenar airiodh cruinnithe i bPort Lairge, i Maigh Eo, i LU
agus i gCathair Bhaile Atha Cliath. A bhui leis an éagsulacht sin 6 thaobh laithreacha de, cabhraiodh le
dearcthai éagsula a bhailit ar shaincheisteanna ata tdbhachtach do phobail agus, an trath céanna, tugadh
deis don phobal amharc ar imeachtai agus trédhearcacht a chinntit ar thaobh an Udarais. Beoshruthaiodh
na cruinnithe poibli agus na seisidin phoibli sin 6 dha chruinniu phriobhaideacha freisin chun spriocphobal
nios leithne a mhealladh agus chun a Iéirit go bhfuil an tUdaras tiomanta do thrédhearcacht agus do
chuntasacht, tri rochtain a thabhairt ar dhiospdireachtai tdbhachtacha ar shaincheisteanna
formhaoirseachta a bhi ag teacht chun cinn. Ar deireadh, sheol an tUdaras sé chruinnit de bhreis ar an
oibleagaid reachtuil ata air, agus an chuid is mé diobh a seoladh mar gheall ar nithe prdinneacha
sabhailteachta poibli agus pdilineachta a bhi ag titim amach. Léirigh na cruinnithe neamhphleanailte sin an
cumas ata ag an Udaras freagairt d’eachtrai de réir mar a tharlaionn siad agus é sin a dhéanamh ar
bhealach sofhreagruil, pras agus éifeachtach.

Tionchar ar an bPéilineacht
D’fhorbair an phdilineacht ina ciram an-chasta, agus i ag oiriinu do chastachtai an tsaoil nua-aimseartha,

ait a mbionn éilimh a bhionn sa raon idir saincheisteanna cibearchoireachta agus saincheisteanna sdisialta
mar shaintréith ag freagrachtai an Gharda Siochana agus ag na héilimh a leagtar air. Chruthaigh agdidi agus
Usdid na mean sdisialta sa bhliain 2023 dushlain do chomhthathu pobail, do fhreagairti péilineachta agus
d’fhormhaoirseacht pdilineachta. Is féidir go mbeidh ar an nGarda Siochana athrd a dhéanamh chun na
dushldin sin a shard, a mhéid a bhaineann leis an gcumas ata aige teagmbhais chriticitla a réamh-mheas
agus freagairt agus gabhail do na teagmbhais sin, agus é ag féachaint an trath céanna le hoibriu tri phrdisis
dhinimicidla chinnteoireachta. Chuir an pobal i gcoitinne in iul freisin go bhfuil sé ag iarraidh go mbeadh
infheictheacht agus laithreacht mhéadaithe ag an nGarda Siochdna ar ar sraideanna. Ni mor é sin a
chothromu, afach, leis an oibleagdid ata ann faireachan dofheicthe agus padilineacht dhofheicthe a
dhéanamh ar na dushlain mhéadaitheacha a chruthaionn coireanna nua-aimseartha amhail cionta
cibearchoireachta agus cionta eacnamaiocha. Is ann do chuid mhér gniomhaiochtai pdilineachta ina bhfuil
obair dhofheicthe rithabhachtach agus riachtanach araon maidir leis an bpobal a chosaint. Airitear leo sin
an Biurd Cibearchoireachta, a bhfuil rithabhacht ag baint lena chuid scileanna i mérghniomhaiocht choiridil
shuntasach a imscradud agus a ionchliseamh, an faireachan a dhéantar ar na naisc idirndisiunta ata ag
Dronga Coireachta Eagraithe, agus sainseirbhisi amhail Aonaid Seirbhise Cosanta le haghaidh iospartaigh
foréigin baile, mi-usaide, agus foréigin ghnéasaigh. Teastaionn dn bpdilineacht sin ar fad sainphéilineacht
dhian agus sainchaidreamh dian araon, ar nithe iad nach bhfeictear go minic. Bionn an méid sin
rithdbhachtach freisin toisc go gcabhraionn sé go direach le freagairt don chinedl dochair a mbionn pobail
féin ag tabhairt tus dite dé ar bhonn seasta agus leis an gcinedl dochair sin a chosc. Chun na héilimh agus na
hoibleagaidi sin a chomhlionadh, beidh ar an nGarda Siochdna athrd a dhéanamh ar an doéigh a
bhfreagraionn sé agus, dd réir sin, beidh ar an Udaras Péilineachta athri a dhéanamh ar an ddigh a
ndéanann sé formhaoirseacht.

Machnamh a Dhéanamh agus Breathni ar an Am ata le Teacht
Le linn na bliana 2023, bhreithnigh na Comhaltai den Udaras na hathruithe a thainig ar an gcur chuige a

ghlacann an tUdards i leith formhaoirseacht a dhéanamh agus i leith caidreamh a dhéanambh leis an nGarda
Siochana. Bhreithnigh siad freisin a mhéid a chuaigh formhaoirseacht sheachtrach i bhfeidhm ar chleachtais
inmhednacha laistigh den Gharda Siochana. Cé gur chomhaontaigh siad go bhféadfadh athruithe a
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tharlaionn de réir a chéile a bheith dofheicthe, nuair a amharctar orthu thar shaolré an Udarais,
chomhaontaigh siad freisin gur thainig athrd suntasach ar an gcultur cuntasachta laistigh den Gharda
Siochana, i gcomhthéacs formhaoirseacht sheachtrach. D’éirigh leis an Udards oiriunu agus freagairt aris
agus aris eile do shaincheisteanna péilineachta a bhi ag teacht chun cinn, chun formhaoirseacht a sholathar
ar fud na bliana 2023. Mar sin féin, ni féidir eachtrai amach anseo a thuar nd a réamh-mheas. Ni féidir a
thuar nd a réamh-mheas ach oiread cén tionchar a bheidh ag eachtrai na bliana 2023 ar an tsochai. T4 an
tionchar ar an bpdilineacht agus ar an bhformhaoirseacht fés le feicedil freisin.

Chuir an Coimisinéir in itl roimhe seo go bhfuil sé den tuairim go mbeidh ar Eirinn Cosaint Idirnaisiinta a
thabhairt do dhaoine aonair go ceann i bhfad. Ar an drochuair, lean na hagdidi agus na hionsaithe
spriocdhirithe ar Sheirbhisi Céiriochta Cosanta Idirndisiunta ar aghaidh suas go deireadh na bliana 2023
agus na mionna tosaigh den bhliain 2024. Mar gheall ar na hathruithe sin ar an tsochai, beidh ar an Udaras
a bheith frithghniomhach agus é ag déanamh formhaoirseacht ar chineal athraitheach na péilineachta.
Beag beann ar na hathruithe agus na héiginnteachtai sin, ta an tUdaras tiomanta do thaighde agus
éisteacht ghniomhach a Usaid chun dearcthai éagsula a lorg i leith an eispéiris leis an bpdilineacht agus an t-
eolas sin a usdid chun a dhushlan a thabhairt don Gharda Siochdna feabhas leandnach a chur ar an
bpdilineacht.
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Combhaltai an Udarais

Leis an reachtaiocht lenar bunaiodh an tUdarés, déantar forail maidir le comhaltas ina bhfuil Cathaoirleach
agus ochtar gndthchomhaltai, arna gceapadh ar feadh téarma tri bliana nd ceithre bliana agus an
fhéidearthacht ann iad a athcheapadh ar feadh téarma breise, faoi réir uastéarma ocht mbliana. Is é an
Rialtas a roghnaionn an Cathaoirleach agus comhaltai an Udarais lena gceapadh tar éis préisis roghntchain
a reachtdlann an tSeirbhis um Cheapachdin Phoibli iad faoin bpréiseas Stateboards.ie. Nil Comhaltai an
Oireachtais nd Comhaltai Udaras Aititil, comhaltai ar seirbhis den Gharda Siochana, de GSOC na de
Chigireacht an Gharda Siochana i dteideal a bheith ina gcomhaltai den Udaras.

Bhi naonur comhaltai den Udaras ann i dtus na bliana 2023. Fostaiodh comhaltai an Udarais ar bhonn iad a
bheith ar fdil idir ceithre 1a agus sé |13 in aghaidh na miosa, agus td an Cathaoirleach le bheith ar fail go
foirmiuil ar bhonn 2.5 14 in aghaidh na seachtaine. T4 mionsonrai Chomhaltai an Udarais liostaithe i dTabla
1, lena n-airitear a dtéarma oifige agus a bhfreastal ar chruinnithe sa bhliain 2023. Taispeantar i dTabla 2
tailli bliantula agus costais taistil agus cothaithe do Chomhaltai an Udarais don bhliain 2023.

Tabla 1: Téarmai oifige na gComhaltai den Udaras agus a bhfreastal ar chruinnithe sa bhliain 2023

L, Cruinnithe den L. .
Dul in éag don Cruinnithe Coiste

Comhalta den Udaras Udaras ar

téarma’ i agus lonadaiochta’
freastalaiodh orthu

25
Anthony Harbison® 31/12/24* 12 0
An Dr Deborah Donnelly 31/12/24* 15 5
An Dr Donal de Buitléir 31/12/24* 16 3
An Dr Elaine Byrne 31/12/24* 16 2
An Dr Jane Mulcahy’ 31/12/24% 8 0
An Dr Moling Ryan 31/12/23 14 13
Paul Mageean 31/12/24* 15 5
Shalom Binchy® 08/03/24 5 2
Valerie Judge 31/12/23 15 5

4 Tugann réiltin in aice le dul in éag théarma an chombhalta le fios gur ceapadh an comhalta go dti an 31 Nollaig 2024 né suas go discaoileadh an
Udarais (cibé acu is luaithe).

5 Tiondladh 16 chruinnit Coiste san iomlan. Ina theannta sin, d’fhreastail Comhaltai ar roinnt cruinnithe gripai oibre agus rinne siad ionadaiocht don
Udaras ag roinnt cruinnithe agus imeachtai eile le linn na bliana.

& Ceapadh Anthony Harbison chuig an Udaras an 1 Bealtaine 2023.

7 Ceapadh an Dr Jane Mulcahy chuig an Udaras an 26 Iuil 2023.

8 Thairg Shalom Binchy éiri as oifig an 3 Bealtaine 2023 tar éis a ceapachain chuig an gCuirt Duiche.
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Tabla 2: T&illi bliantila agus costais taistil agus chothaithe do Chomhaltai an Udarais (faoi réir iniiichadh ag

an Ard-Reachtaire Cuntas agus Ciste)

Speansais a iocadh le
haghaidh comhaltai agus thar
a gceann sa bhliain 2023

Tailli Bliantula a iocadh sa

bhliain 2023 (lena n-diritear costais a

., iocadh go direach le
Combhalta den Udaras

(a gceadaionn an tAire Dli agus solathraithe agus costais a

Cirt iad, le toiliu an Aire aisiocadh le Comhaltai —
CaiteaChaisthib" = Sochar Comhchineail san
Athchgirithe.)
direamh)
€

Anthony Harbinson 9,367 1,370
An Dr Deborah Donnelly 14,963 3,250
An Dr Donal de Buitléir 14,963 548
An Dr Elaine Byrne 14,963 1,561
An Dr Jane Mulcahy?® - 1,296
An Dr Moling Ryan 14,963 442
Paul Mageean 14,963 7,989
Shalom Binchy 5,094 -
Valerie Judge 14,963 263

An 5 Nollaig 2023, chomhaontaigh an Rialtas Anthony Harbinson, an Dr Deborah Donnelly, an Dr Donal de
Buitléir, an Dr Elaine Byrne, an Dr Jane Mulcahy agus Paul Mageean a athcheapadh mar chomhaltai den
Udarés Péilineachta go dti an 31 Nollaig 2024 né suas go discaoileadh an Udarais tar éis thosach feidhme an
Achta um Péilineacht, Slandail agus Sabhdilteacht Pobail (2023) (cibé acu is luaithe). Ina theannta sin,
ceapadh an Dr Elaine Byrne mar Chathaoirleach nua, le héifeacht 6n 1 Eanair 2024. Chriochnaigh Bob
Collins, an Dr Moling Ryan agus Valerie Judge a dtéarmai ocht mbliana mar Chomhaltai den Udarés an 31
Nollaig 2023.

Coisti an Udarais
Redchtail an tUdarés ceithre Choiste sa bhliain 2023 chun formhaoirseacht a dhéanamh ar rialachas an

Udardis agus chun a chuid oibre a chur chun cinn i ndail lena thosaiochtai reachtula faoi Théarmai Tagartha
inar leagadh amach a gcuspair, lenar treoraiodh a gcuid oibre agus inar leagadh amach na mionsonrai faoi

9 Mar sheirbhiseach poibli, ni bhfuair an Dr Mulcahy aon tailli faoin bprionsabal ‘Duine Amhdin, Tuarastal Amhain’.
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nithe a tharmligtear chuig an gCoiste lena chinneadh. Foilsitear na Téarmai Tagartha do gach Coiste agus
miontuairisci ceadaithe a gcruinnithe sa bhliain 2023 ar shuiomh Gréasdin an Udarais Péilineachta.

Buanmbhir ar an gclar cruinnithe ag gach cruinnit de chuid an Udarais is ea an t-eolas is deireanai a fhail 6
Choisti. Cuireann Cathaoirleach gach Coiste an t-eolas is deireanai ar obair an Choiste ar fail don Udarés 6
bhéal. Paipéir ina leagtar amach na nithe ata le cinneadh né le ceadu ag an Udaras agus a eascraionn as
obair na gCoisti, cuirtear isteach iad lena mbreithnit le linn na gcruinnithe den Udaras. Tugtar acmhainn
rinaiochta do gach Coiste agus coinnionn Cathaoirleach an Choiste an Priomhfheidhmeannach ar an eolas
faoi obair ar bith a bhféadfadh go mbeadh acmhainni breise ag teastail ina leith.

T4 gach comhalta den Udaras ina chomhalta né ina comhalta de Choiste amhain ar a laghad, cé is moite
den Chathaoirleach, a fhéadfaidh freastal ar chruinnithe Coiste 6 am go chéile, cé nach comhalta d’aon
Choiste é. Bhi comhalta seachtrach amhdin ag an gCoiste Inilchdéireachta agus Riosca, ag an gCoiste um
Rialachas maidir le Dearbhu Cailiochta Ceapachan agus Roghnuchan an Gharda Siochana agus ag an gCoiste
um Straitéis agus Feidhmiocht Pdéilineachta ag deireadh na bliana 2023 freisin. Ta comhalta seachtrach is
saineolai sinsearach neamhspleach earcaiochta mar chathaoirleach ar an gCoiste um Rialachas maidir le
Dearbhu Cailiochta Ceapachan agus Roghnuchan an Gharda Siochdna. Ta mionsonrai faoi gach Coiste, mar
aon le comhaltas agus cruinnithe sa bhliain 2023, leagtha amach i dTabla 3.

Tabla 3: Coisti an Udarais 2023

Cruinnithe sa bhliain
2023

Coiste Combhaltas

An Coiste Initchoéireachta Moling Ryan (Cathaoirleach)
agus Riosca Declan Hoban (Comhalta seachtrach)
Geraldine Smith (Comhalta seachtrach)
An Coiste um Rialachas Bryan Andrews (Cathaoirleach) (Comhalta 2
maidir le Dearbhu Cailiochta seachtrach) 2
Ceapachan agus Roghntichan | Moling Ryan 2
an Gharda Siochana Valerie Judge
An Coiste um Fhorbairt Paul Mageean (Cathaoirleach)™ 1
Eagraiochta an Gharda Donal de Buitléir (Cathaoirleach) 3
Siochana Elaine Byrne 2
Valerie Judge 3
An Coiste um Straitéis agus Deborah Donnelly (Cathaoirleach) 6
Feidhmiocht Péilineachta Gillian Imery (Comhalta seachtrach) 6
Shalom Binchy 2
Moling Ryan 6
Paul Mageean 4

10 Bhog Paul Mageean chuig an gCoiste um Straitéis agus Feidhmiocht Poilineachta tar éis dé freastal ar an gcéad chruinnit de chuid an Choiste um
Fhorbairt Eagraiochta an Gharda Siochana. Ceapadh Donal de Buitléir mar Chathaoirleach ina dhiaidh sin.
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An Fhoireann Feidhmiuchain

Ag obair di faoi stitir ag an bPriomhfheidhmeannach, is é rél na Foirne Feidhmiluchain beartais agus cinnti
an Udarais a chur chun feidhme. Ina theannta sin, is é rél na Foirne Ardbhainistiochta an tUdaras a
choinneadil ar an eolas, trina cruinnithe trathrialta, faoi fhorbairti abhartha, lena n-airitear aon rioscai
abhartha, agus tacu le hobair an Udarais trid an tacaiocht, an fhaisnéis agus an saineolas dbhartha a
sholathar i ndail le rialachas agus forbairt beartais ar leibhéal an Udarais agus ar leibhéal na gCoisti araon.

T4 rél agus freagrachtai an Phriomhfheidhmeannaigh leagtha amach sa reachtaiocht agus i gCreat
Rialachais an Udardis. Ina theannta sin, is é né i an Priomhfheidhmeannach an tOifigeach Cuntasaiochta do
Véta an Udarais. Is freagracht i sin ata ar leithligh 6 fhreagrachtai rialachais chomhaltai an Udarais.

T4 comhaltas na Foirne Ardbhainistiochta ar taispeaint i dTabla 4.

Tabla 4: An Fhoireann Ardbhainistiochta 2023

Priomhfheidhmeannach Helen Hall
Stiarthoir Aoife Clabby
Stidrthoir Margaret Tumelty
Stiurthoir Cormac Keating®

B’ionann agus €178,995 tuarastal an Phriomhfheidhmeannaigh an 31 Nollaig 2023, agus é ar scdla tuarastail
an Runai Chunta sa statseirbhis, arb i an tsuim a cheadaigh an tAire Dli agus Cirt le toilit an Aire Caiteachais
Phoibli agus Athchdirithe i. B’'ionann agus €8,590 na costais taistil agus chothaithe don
Phriomhfheidhmeannach sa bhliain 2023, ar costais iad a d’eascair as comhlionadh a cuid dualgas.

Conas a oibrimid
Cruinnithe an Udarais

Pleandlann an tUdaras le haghaidh cruinnit iomlanach lae a thiondél gach mi, seachas i mi Linasa. Bionn
cruinniu le Coimisinéir an Gharda Siochdna agus lena chomhghleacaithe sinsearacha ann mar chuid de gach
cruinnid. Ceanglaitear ar an Udaras leis an Acht lion nach G nd ceithre chruinnid a thionél go poibli le
Coimisinéir an Gharda Siochana gach bliain. Déantar sceideal na gcruinnithe don bhliain a fhoilsit roimh ré,
agus léiritear air cé na cruinnithe a thionélfar go poibli leis an gCoimisinéir. O am go chéile, tiondlann an
tUdards cruinnithe breise né eisceachtula de réir mar is g4, agus is féidir go n-aireofar leo sin cruinnithe leis
an nGarda Siochana.

Sa bhliain 2023, thainig an tUdaras le chéile 17 n-uaire san iomlan. De bhreis ar 11 chruinnit sceidealta sa
bhliain 2023, tiondladh sé chruinniu bhreise chun déileail le saincheisteanna a bhi ag teacht chun cinn. De
na 17 gcruinnid sin, thainig an tUdardés le chéile le Coimisinéir an Gharda Siochdna agus lena
chomhghleacaithe sinsearacha 11 uair. Tiondladh sé chruinniu leis an gCoimisinéir in ionad poibli, rud a
d’fhag go raibh an pobal agus na medin in ann breathnu ar na himeachtai. Pairtsruthaiodh dha chruinnid
phriobhaideacha don phobal freisin.

11 D’fhag Cormac Keating a phost san Udaras Péilineachta an 11 Linasa 2023.

21



Déanann an tUdaras dréachtchlar oibre le haghaidh cruinnithe a fhoilsit ar a shuiomh Gréasain seachtain
amhain roimh an gcruinnid, agus foilsitear miontuairisci ceadaithe ar an suiomh Gréasain freisin. Ina
theannta sin, foilsitear tuarascail mhiosuil Choimisinéir an Gharda Siochana don Udaréas ar shuiomh
Gréasain an Gharda Siochana agus ar shuiomh Gréasain an Udarais Péilineachta araon.

Déanann an tUdaras solathar do chruinnit priobhdideach a thiondl ag gach cruinnit miosuil gan an
Fhoireann Feidhmilchain a bheith i [athair, agus baineadh leas as an solathar sin ceithre huaire sa bhliain
2023.

| gcomhréir leis an ardluach a chuireann an tUdards ar an oscailteacht agus an trédhearcacht, ta an tUdaras
tiomanta do chumarsaid agus caidreamh a dhéanambh leis an bpobal tri na nithe seo a leanas a dhéanamh:

° Clair oibre agus miontuairisci cruinnithe a fhoilsit ar shuiomh Gréasain an Udarais;

. Cruinnithe a thiondl go poibli, tri chomhairliichdin le geallsealbhdiri agus leis an bpobal agus tri
chaidreamh a dhéanamh go direach le priomh-gheallsealbhdiri amhail Comhchoisti Pdilineachta
agus an tsochai shibhialta; agus

° Tuarascdlacha agus abhar eile a fhoilsit ar a shuiomh Gréasain.

Socruithe Rialachais

T4 an tUdaras Péilineachta bunaithe mar chomhlacht atd neamhspleédch go reachtuil. T4 an tUdards
neamhspledch go hiomlan agus a fheidhmeanna reachtula @ bhfeidhmiu aige agus ta sé cuntasach go cui
don Oireachtas agus don Aire Dli agus Cirt mar chomhlacht a fhaigheann cistiu poibli.

Treoraitear an Creat Rialachais agus Rialaithe foriomlan laistigh den Udaras leis na nithe seo a leanas:

° Acht an Gharda Siochana, 2005, arna leasu;
° An Céd Cleachtais chun Comhlachtai Stait a Rialu, rud ar ghlac an tUdaras é;
. An Caighdean Rialachais Chorparaidigh don Statseirbhis, a bhfuil sé de cheangal ar an Udards é a

chomhlionadh i bhfianaise an chistilchain a fhaigheann sé 6 Véta Statchiste;

° Na moltai 6n nGrapa Oibre maidir le Cuntasacht Ard-Runaithe agus Oifigeach Cuntasaiochta
(Tuarascail Mullarkey);

° An Céd Eitice don Gharda Siochana, rud ar ghlac an tUdards é, nuair is infheidhme;

. Ndésanna Imeachta Airgeadais Phoibli;

. An Cdd Caiteachais Phoibli; agus

° Cibé reachtaiocht, beartais agus ciorclain eile de chuid an rialtais agus na seirbhise poibli is

infheidhme maidir le heagraiochtai statseirbhise.

Creat Rialachais

Leagtar amach go mion i ndoiciméad Creat Rialachais an Udarais na socruithe rialachais ata i bhfeidhm san
Udaras. T4 sraith doiciméad rialachais eile mar thaca leis sin. Airitear leo na doiciméid seo a leanas:

° Cdd lompair do chomhaltai agus do bhaill foirne;

° Buanorduithe;
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o Scéim tarmligin agus nithe ata forchoimeddta don Udaras;

° Raiteas Straitéise 2022-2024; agus
. Comhaontu Formhaoirseachta agus Comhaontu Solathair Feidhmiochta leis an Roinn DIi agus
Cirt.

Leasaiodh na doiciméid sin de réir mar ba chui le linn na bliana 2023 chun aon athruithe a measadh a
bheith riachtanach a léiriti, agus ta siad foilsithe ar shuiomh Gréasain an Udarais.

Freagrachtai

T4 an tUdaras freagrach as na nithe seo a leanas:

. Gniomhaiochtai an Udarais a threoru agus a stitradh;
° Combhlionadh na n-oibleagaidi reachtula uile is infheidhme;
° An Priomhfheidhmeannach agus an fhoireann ardbhainistiochta a choimedd cuntasach as

comhlionadh éifeachtach a bhfreagrachtai;

° Nithe a bhaineann le hinidchdireacht, le rialachas agus le bainistiocht riosca;

° A chinntid go mbionn cérais éifeachtacha rialaithe inmheanaigh i bhfeidhm agus & gcur chun
feidhme;

° Raiteas Straitéise a ullmhu agus a ghlacadh; agus

. An Tuarascail Bhliantuil seo 6n Udarés a ullmhd.

T4 an Priomhfheidhmeannach freagrach don Udaras as a dualgais a chomhlionadh agus as cibé faisnéis a
sholathar dé i ndail le comhlionadh na bhfeidhmeanna sin a éileoidh an tUdaras 6 am go chéile.

Oibrionn an tUdaras faoi sholathar airgeadais a vétalann an D4il é gach bliain, agus is i an
Priomhfheidhmeannach an tOifigeach Cuntasaiochta ina leith sin, agus freagrachtai gaolmhara uirthi as an
timpeallacht rialaithe inmhednaigh.

Cad lompair

Leagtar amach i gCéd lompair an Udarais Péilineachta na caighdedin prionsabal agus cleachtas lena
rialaitear iompar Chombhaltai agus bhaill foirne an Udarais Péilineachta, lena n-diritear comhaltai
seachtracha de Choisti an Udarais. Is é cuspdir an Chéid:

. Tacar comhaontaithe prionsabal eiticitil do Chomhaltai agus bhaill foirne an Udarais a bhund;
° An fhorbairt cleachtas neamheiticiuil, agus an glacadh leo, a chosc; agus
° Muinin as na Comhaltai agus iontaoibh iontu a chur chun cinn agus a chothabhail.

Tri na heochairphrionsabail ar cheart do chomhaltai agus baill foirne cloi leo a leagan amach, eadhon:

° Gniomhu chun Leas an Phobail;
° lonracas agus Neamhspleachas;
° Trédhearcacht;

° Rundacht;

° Rannphairtiocht; agus

. Cothroime.
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Leis an gCdd, leagtar béim ar thiomantas an Udarais do na caighdedin is fearr 6 thaobh iompar gné de, agus
ullmhaiodh é chun cabhru le Comhaltai agus baill foirne an Udarais a gcuid dualgas, ceart agus oibleagéidi a
thuiscint. Cuirtear de cheangal ar Chomhaltai agus baill foirne leis freisin cloi leis an gCdd Eitice don Gharda
Siochana. Déanann an tUdaras athbhreithnit bliantuil ar an gCéd chun a chinntit go bhfuil sé cui fés.

Coinbhleachtai Leasa

T4 nésanna imeachta i bhfeidhm chun a chinntit go gcomhlionfaidh Comhaltai agus baill foirne an Udarais
foralacha an Achta um Eitic in Oifigi Poibli, 1995, agus an Achta um Chaighdeadin in Oifigi Poibli, 2001, nuair
is infheidhme. Ina theannta sin, is amhlaidh, de réir Chéd lompair an Udarais Péilineachta do Chomhaltai
agus do Bhaill Foirne, a chldraionn Comhaltai an Udarais a leasanna i ngnéthais eile leis an Runai trath a
gceapachdin. Rialaitear leis an gCéd lompair freisin coinbhleachtai leasa i gcds comodrtais roghnuichdin arna
reachtail ag an Udaras agus in imthosca eile a bhféadfadh go dtiocfadh coinbhleachtai leasa chun cinn
iontu. Ceanglaitear ar gach Comhalta den Udaras tuairiscedn bliantuil eitice a chomhlanu de réir fhoralacha
an Achta um Eitic in Oifigi Poibli.

Buan-Orduithe

Leagtar amach i mBuan-Orduithe an Udarais na ndsanna imeachta trina seolann an tUdaras a ghné.

Scéim Tarmligin

T4 scéim tarmligin comhaontaithe ag an Udards. Leagtar amach inti:

° Udaras tarmligthe don Chathaoirleach agus don Phriomhfheidhmeannach chun caiteachas faoi
bhun tairseacha comhaontaithe a cheadu;

° Nithe a bhaineann le rialachas ata forchoimeadta don Udaras; agus

° Feidhmeanna reachtula an Udarais agus a mhéid atd siad tarmligthe chuig Coiste den Udaras né
chuig an bPriomhfheidhmeannach né ata siad forchoimeddta don Udaras.

Meastoireacht Feidhmiochta

Rinneadh athbhreithnit féinmheastnaithe ar éifeachtacht an Udarais agus a Choisti sa bhliain 2023 de réir
cheanglais an Chdid Cleachtais chun Comhlachtai Stdit a Riald. Déantar é sin gach bliain tri shuirbhé gan
ainm a dhéanamh ar gach comhalta atd ann cheana, lena n-airitear comhaltai seachtracha Coisti, ag
deireadh na bliana.

Formhaoirseacht ag an Mathair-Roinn

T4 Comhaontu Formhaoirseachta agus Comhaontu Solathair Feidhmiochta i bhfeidhm leis an Roinn Dli agus
Cirt ina sainitear go soiléir téarmai an chaidrimh idir an Roinn agus an tUdaras. Déantar cur sios iontu freisin
ar na priomhrail, na priomhfhreagrachtai agus na priomhthacai ata mar bhonn agus thaca ag an
gcaidreamh idir an tUdards ar thaobh amhdin agus an Roinn, an tAire agus an tOireachtas ar an taobh eile.
Léiritear agus leagtar amach sna comhaontuithe sin a mhéid ata na ceanglais um chomhlionadh sa Chdd
Cleachtais chun Comhlachtai Stdit a Rialu oiriunaithe go cui d’imthosca (lena n-airitear méid agus
neamhspleédchas) an Udarais.

Le roinnt d’fheidhmeanna an Udarais Phéilineachta a leagtar amach san Acht, ceanglaitear ar an Udardas dul
i ndail chomhairle leis an Aire né leis an Rialtas ar nithe éagsula né comhairle a chur air ina leith né eolas a
thabhairt dé futhu. Cuirtear cruinnithe idirchaidrimh rialachais idir lucht ardbhainistiochta na Roinne Dli
agus Cirt agus lucht ardbhainistiochta an Udarais ar sitl ar bhonn leathbhliantdil chun faireachan a
dhéanamh ar fheidhmiocht agus chun mireanna leasa choitinn i ndail le sainchtiram an Udarais a
bhreithniu.
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An Coiste Iniuchdireachta agus Riosca

Bunaiodh Coiste Initchdireachta agus Riosca i mi l4il 2016 faoi Chairt Coiste Inidchdireachta agus Riosca. Ta
sé comhdhéanta de bheirt chomhaltai sheachtracha agus de chomhalta amhain den Udards, agus thainig sé
le chéile cuig huaire sa bhliain 2023. Solathraionn an Coiste comhairle neamhspleach don Udarés agus don
Oifigeach Cuntasaiochta, lena n-diritear i nddil le hoiriinacht agus laidreacht rial inmhednach,
inidchdireacht inmheanach, bhainistiocht riosca, agus chérais agus ndsanna imeachta rialachais na
heagraiochta.

Bainistiocht Riosca

T4 Beartas cuimsitheach Bainistiochta Riosca, Raiteas cuimsitheach faoi Fhonn Riosca agus céras
cuimsitheach chun athbhreithnit agus faireachan a dhéanambh ar rioscai i bhfeidhm ag an Udaras, lena n-
airitear Clar Rioscai atd mionsonraithe agus cothrom le data. Airitear leis an gClar Rioscai meastnu
mionsonraithe ar na priomhrioscai don Udards agus tuairisc ar na rioscai agus ar na rialuithe agus na bearta
inmhednacha a cuireadh i bhfeidhm chun gach riosca a mhaold. Déanann Priomhoifigeach Riosca an
Udarais an Clar Rioscai a chothabhail, agus athraitear chun data é ar bhonn leantnach chun rioscai nua a
thagann chun cinn ar gach leibhéal den eagraiocht, agus athruithe ar na rialuithe chun rioscai a mhaoldu, a
|éirid. Athbhreithnionn an Coiste Iniuchdireachta agus Riosca an Clar Rioscai gach raithe, agus athbhreithniu
iomlan & dhéanamh ag an Udaras uair amhain ar a laghad in aghaidh na bliana. Is buanmbhir ar chlar oibre
chruinnithe miosula an Udardis i bainistiocht riosca, agus athbhreithnitear Tuarascail mhiosuil ar
Bhainistiocht Riosca agus pléitear na rioscai sonracha. Is buanmhir ar chruinnithe an lucht bainistiochta
agus na foirne i bainistiocht riosca freisin, agus dearbhu a thabhairt go dtugtar aghaidh ar rioscai agus ar
bhearta atd ceaptha chun rioscai a mhaolu i gcomhthéacs na bpléiti suntasacha agus na gcinnti suntasacha
uile a dhéanann an tUdards agus i gcomhthéacs nésanna imeachta uile an Udarais.

Codras Rialuithe Inmheanacha

T4 cérais agus ndsanna imeachta ata laidir agus éifeachtach i bhfeidhm san Udaras maidir le rialu
inmheanach chun a chinntit go gcomhlionfar, de réir mar is cui, na prionsabail, ceanglais agus treoirlinte
iomchui de chuid an Chéid Caiteachais Phoibli agus chun rioscai a mhaolu. Rinne solathrai Inidchéireachta
Inmhednai athbhreithniu bliantuil ar éifeachtacht na gcdras rialaithe inmheanaigh chun a chinntiu go
ndearnadh gach gné den bhainistiocht riosca agus den riald inmhednach don bhliain a bhreithnit agus chun
dearbhu suntasach a sholathar maidir le leordhdthanacht na gcéras rialaithe inmhednaigh chun
priomhrioscai dichasacha a mhaolu agus/né a bhainistid. Ba i mi na Nollag 2023 a tosaiodh an t-iniichadh i
leith na bliana 2023, agus cuireadh i gcrich i raithe 1 den bhliain 2024 é.

Iniuchdireacht Inmheanach

Faigheann feidhm inidchdireachta inmheanai an Udardis tacaiocht 6 Crowleys DFK, ar solathrai
inidchdireachta inmhednai, a conraiodh tar éis proéiseas solathair a seoladh sa bhliain 2020. Déanann an
Coiste Iniuchdireachta agus Riosca formhaoirseacht ar an bhfeidhm iniichdireachta inmheanai, lena n-
airitear an plean oibre bliantuil. Sa bhliain 2023, gabhadh tri inidchadh de laimh, ar tugadh na tuarascalacha
orthu don Choiste Inidchdireachta agus Riosca.

Solathar

Treoraitear an ghniomhaiocht solathair ar fad leis an gCdd Caiteachais Phoibli arna fhoilsit ag an Roinn
Caiteachais Phoibli agus Athchdirithe, agus bhi Plean Solathair Chorparaidigh i bhfeidhm don bhliain 2023.
T4 beartais agus ndsanna imeachta i bhfeidhm ag an Udaras le haghaidh earrai agus seirbhisi a fhail.
Lorgaitear ceadu foirmiuil 6n Roinn Caiteachais Phoibli, Seachadta ar an bPlean Forbartha Ndisiunta, agus
Athchairithe, nuair is cui, le haghaidh caiteachas os cionn tairseach chomhaontaithe.
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Seirbhis Ardchaighdedin do Chustaiméiri

T4 an tUdaras tiomanta do sheirbhis ata gairmiuil, éifeachtuil, ctirtéiseach agus ar ardchaighdean a
sholathar do gach duine a dhéanann cumarsaid linn, de réir na bprionsabal um Sheirbhis Ardchaighdedin do
Chustaiméiri. Mar sin, d’fhoilsiomar an Chairt Chustaiméiri 2022 — 2024 uainn agus an Plean Gniomhaiochta

do Chustaiméiri 2022 — 2024 uainn araon ar ar suiomh Gréasain.

Tuairisciu Airgeadais

Bhi na ndsanna imeachta cui uile le haghaidh tuairiscit airgeadais i bhfeidhm laistigh den Udaras sa bhliain
2023, lena n-airitear:

. Buiséad bliantuil a ndearna an tUdaras faireachan ar chaiteachas i gcomparaid leis, faoi threoir
sainchuram reachtuil an Udarais a bhaint amach ar fud na bliana;

. Forbhreathnu airgeadais ar sholdthair an Priomhfheidhmeannach é do Chombhaltai an Udarais ar
bhonn miosuil, agus tuarascdil mhionsonraithe a solathraiodh ar bhonn raithiuil;

. Déantar tuarascalacha foirmiula ar chaiteachas iarbhir i gcompardid leis na buiséid a chur faoi
bhraid na Roinne Dli agus Cirt agus na Roinne Caiteachais Phoibli, Seachadta ar an bPlean
Forbartha Ndisitnta, agus Athchdirithe ar bhonn miosuil, agus tuairiscitear iad don Udaras gach
mi agus don Choiste Inilchdireachta agus Riosca ag gach ceann da chruinnithe;

° Déantar ionadaiocht don Udaras ag cruinnithe den Choiste Bainistiochta Airgeadais maidir le
Véta na hEarndla Dli agus Cirt chun faireachan agus athbhreithnit a dhéanamh ar chaiteachas
don Ghrupa Véta, chun aon saincheisteanna comhchoiteanna airgeadais a phlé agus chun
athbhreithnit a dhéanamh ar mhireanna suntasacha caiteachais nua;

° Déantar an Cuntas Leithreasa Bliantuil a ullmhu agus a chur isteach lena inidchadh chuig an Ard-
Reachtaire Cuntas agus Ciste; agus

° Solathraitear tuarascdlacha abhartha agus trathula ina gcuimsitear faisnéis airgeadais agus
neamhairgeadais don lucht ardbhainistiochta.

Combhlionadh na Reachtaiochta

Bunaiodh an tUdaras le hAcht an Gharda Siochana (An tUdaras Péilineachta agus Foralacha lighnéitheacha),
lenar leasaiodh Acht an Gharda Siochana, 2005, agus oibrionn sé de réir fhoralacha an Achta sin. Ta
socruithe i bhfeidhm aige freisin chun a chinntit go bhfuil sé ag comhlionadh na bhforalacha reachtula seo
a leanas, nuair is infheidhme:

Cosaint Sonrai

Combhlionann an tUdaras an Rialachan Ginearalta maidir le Cosaint Sonrai (RGCS) agus an tAcht um
Chosaint Sonrai, 2018. T4 socruithe i bhfeidhm chun a chinntit go leanfar leis an Rialachan Ginearalta
maidir le Cosaint Sonrai (RGCS) a chomhlionadh, rud a thainig in éifeacht an 25 Bealtaine 2018. Déanann
Oifigeach Cosanta Sonrai an Udarais, ar cuireadh oilitint chui air, na socruithe sin a bhainistid, agus
tuairiscionn an tOifigeach sin go direach don Phriomhfheidhmeannach. Cuireadh an Coimisiiun um Chosaint
Sonrai ar an eolas faoi Oifigeach Cosanta Sonrai an Udarais.

T4 Beartas Cosanta Sonrai i bhfeidhm ag an Udards. Airitear leis sraith treoirlinte don fhoireann ata
bunaithe ar na hocht Riail Cosanta Sonrai chun a chinntit go gcomhlionfaidh an tUdards RGCS agus an tAcht
um Chosaint Sonrai, 2018. Sa bhliain 2023, ni bhfuair an tUdarés aon larraidh ar Rochtain 6 Abhar Sonraf
faoin reachtaiocht um Chosaint Sonrai. Tuairisciodh sard sonrai amhain don Choimisiin um Chosaint Sonrai
sa bhliain 2023.
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Saorail Faisnéise

Solathraionn an tUdaras faisnéis chuimsitheach ar a shuiomh Gréasain i ndail le comhlionadh na
reachtaiochta um Shaorail Faisnéise. Airitear leis sin scéim foilsithe lena solathraitear faisnéis faoi
fheidhmeanna an Udarais agus faoin abhar a chuireann sé ar fail go poibli. Sa bhliain 2023, fuair an tUdaras
cuig iarraidh Saorala Faisnéise. Is féidir mionsonrai faoi na hiarratai Saorala Faisnéise sin nach mbaineann le
sonrai pearsanta a fhail ar an taifead nochta ar shuiomh Gréasain an Udarais.

Alt 42 den Acht fa Choimisitn na hEireann um Chearta an Duine agus Comhionannas, 2014

Le Dualgas na hEarnala Poibli (Dualgas), né alt 42(1) den Acht fa Choimisitin na hEireann um Chearta an
Duine agus Comhionannas, 2014, ceanglaitear ar chomhlachtai poibli aird a bheith acu ar an ngd le
hidirdhealu a dhiothu, le comhionannas deiseanna agus céir chomhionann dd mbaill foirne agus do na
daoine a solathraionn siad seirbhisi déibh a chur chun cinn, agus le cearta an duine atd ag a gcomhaltai, ag
a mbaill foirne agus ag na daoine a solathraionn siad seirbhisi déibh a chosaint.

Tugtar sa mhéid seo a leanas an t-eolas is deireanai ar an ddigh a bhfuil an Dualgas curtha chun feidhme
againn de réir alt 42(2), lena gceanglaitear ar chomhlachtai poibli meastinu a dhéanamh ar
shaincheisteanna chearta an duine agus ar shaincheisteanna comhionannais ata abhartha da gcuid oibre,
aghaidh a thabhairt ar na saincheisteanna sin tri bheartais shonracha, pleananna sonracha agus
gniomhartha sonracha, agus tuairisc a thabhairt ar éachtai ina leith sin sa tuarascail bhliantuil uathu.

T4 ‘Cearta an Duine’ ar cheann amhain de luachanna an Udardis, mar ata leagtha amach sa Raiteas
Straitéise reatha don tréimhse 2022 — 2024. T4 an tUdaras fés tiomanta d’athbhreithnit leandnach a
dhéanamh ar a chuid beartas agus ndésanna imeachta chun comhlionadh phrionsabail chearta an duine a
choinnedil ar bun, agus go sonrach na hoibleagaidi faoin Dualgas.

Sa tréimhse 2022-23, d’fhorbair an tUdaras Creat agus Plean Cur Chun Feidhme sonrach chun an Dualgas a
chur chun feidhme, ar aon dul leis an treoir 6 Choimisiiin na hEireann um Chearta an Duine agus
Combhionannas. Sa Chreat agus Plean Cur Chun Feidhme sin, measunaitear saincheisteanna chearta an
duine agus saincheisteanna comhionannais atd dbhartha dar gcuid feidhmeanna tri chur chuige atd
bunaithe ar luachanna a ghlacadh agus sainaithnitear roinnt gniomhartha sonracha atd le déanamh.

T4 an dul chun cinn ar ar n-obair cur chun feidhme faoi stitir agus faoi fhormhaoirseacht ag Grupa Oibre
tiomnaithe a chuimsionn baill foirne 6 gach grad den Fhoireann Feidhmitichain.

Chuir baill foirne dn bhFoireann Feidhmiuchain oilidint ar inrochtaineacht dhigiteach i gcrich, agus rinne
siad dul chun cinn ar a inrochtana ata ar gcumarsaidi a fheabhsu ar mhaithe leis na ceanglais riachtanacha
atd leagtha amach sa Treoir 6n Aontas Eorpach maidir le hinrochtaineacht Gréasdin a chomhlionadh.

Is é priomhrdl an Udarais formhaoirseacht a dhéanamh ar an déigh a gcomhlionann an Garda Siochana a
chuid feidhmeanna maidir le seirbhisi pdilineachta. Airitear leis sin a chinntit go solathraitear seirbhisi
poilineachta de réir na gcaighdean eitice is fearr agus ar mhodh a sheasann cearta an duine atd ag gach
duine aonair. Maidir leis sin, rinne an tUdaras, ag obair dé i gcomhar le Cigireacht an Gharda Siochdna, Jane
Gordon Uas. a chonru chun Creat um Chearta an Duine le haghaidh Formhaoirseacht agus Cigireachtai
Péilineachta a fhorbairt mar chuid den aistrit chuig an Udaras Péilineachta agus Sabhailteachta Pobail agus
mar chuid d’obair formhaoirseachta amach anseo an Udarais nua.
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Cuireann an tUdaras béim laidir ar an gceart chun nésanna imeachta céra, ar an gceart chun
priobhaideachta, ar rochtain chomhionann agus ar chéir chomhionann i ngach gné da fheidhmeanna, agus
déanann sé dianiarracht a chinntid go ndéanaimid ar ngniomhaiochtai uile a sheoladh faoi sholas chearta
an duine agus an chomhionannais. T4 ar n-oibleagaidi ina leith sin ina gcuid dhilis de na cuspdiri agus na
gniomhaiochtai uile atd leagtha amach sa Tuarascail Bhliantuil seo.

Oibrimid go leanunach chun a chinntiu go ndéanfar dinit agus follaine ar bhfoirne ar fad a chosaint agus go
spreagtar cultlr rannphairtiochta agus measa, ag féachaint do na cearta agus prionsabail sin. Leanaimid de
fhreastal réasunta agus gniomhartha dearfacha a fhiosru agus a chur chun feidhme chun a chinntia go
mbeidh rochtain ag ar bhférsa saothair éagsuil agus ag ar ngeallsealbhdiri ar ar n-ait oibre, ar ar gcleachtais
oibre agus ar dr gcumarsaidi. Coinnitear gach beartas agus cleachtas inmheanach faoi athbhreithnit chun a
chinntid go gcomhlionfar an dea-chleachtas sna réimsi sin.

T4 an tUdaras tiomanta do chomhionannas, éagsulacht agus cuimsit a chur chun cinn agus aithnionn sé
nach iad na méadrachtai eacnamaiocha na méadrachtai tdbhachtacha amhdin do chomhlachtai Stait, ach
go n-diritear leo freisin méadrachtai cultuir, éagsulachta agus cuimsithe mar aon le folldine na ndaoine atd
a bhfostu, rud lena gcothaitear caidreamh nios fearr i measc na foirne agus na ngeallsealbhdiri agus lena
gcumasaitear torthai nios fearr a bhaint amach do shaoranaigh agus do phobail da bharr. Is as mna agus fir
a bheith ag obair agus ag riald ar bhonn cothrom a thagann torthai lena solathraitear tairbhi dearfacha don
Rialtas agus don tsochai.

Cé go bhfuil sé faoin Aire DIi agus Cirt comhaltai an Udarais a cheapadh, ta cothromaiocht chui inscne i
ndail leis an Udaras leagtha amach san Acht (alt 62C d’Acht an Gharda Siochdna, 2005, arna leasu), &it a
luaitear an méid seo a leanas: “le linn d6 comhaltai an Udarais a cheapadh, beidh aird ag an Rialtas ar an
gcuspoir arb é ata ann gur mnad a bheidh i lion nach 14 nd ceathrar comhaltai agus gur fir a bheidh i lion nach
lG na ceathrar comhaltai”. Den naonur comhaltai den Udards amhail an 31 Nollaig 2023, ba mhna iad
ceathrar agus b’fhir iad cuigear. Den seisear comhaltai den Udaras a bhi fagtha ag an 1 Eanair 2024, is mna
iad tridr agus is fir iad tridr. Is bean i Cathaoirleach an Udardis. Cuimsionn an Fhoireann Ardbhainistiochta
Feidhmiuchain tridr ban freisin.

Leithdhaileann an tUdards na cisti a theastaionn chun a chinntit go gcuirtear freastal réastnta ar fail do
bhaill foirne faoi mhichumas chun cur ar a gcumas pairt iomlan a ghlacadh san it oibre.

Cuirtear éagsulacht tuairimi chun cinn tri raon fairsing tuairimi a iarraidh 6 chombhaltai an Udarais, 6
chomhaltai coisti agus 6 bhaill foirne agus tri fhailtiu roimh na tuairimi sin.

Cuireann an tUdards comhionannas, éagsulacht agus cuimsit chun cinn trina Chlar um Chaidreamh le
Geallsealbhdiri, tri éisteacht le raon éagsuil geallsealbhdiri ar bhonn leanunach, chun eolas a dhéanamh
d’obair formhaoirseachta an Udarais. Le linn na bliana 2023, chuir an tUdaras béim laidir ar chaidreamh a
dhéanambh le gripai a dhéanann ionadaiocht do phobail éagsula, lena n-diritear grupai nach gcloistear a
dtuairimi go minic agus grudpai mionlaigh, chun measuinu a dhéanamh ar an méid cothroime agus
comhionannais a fheidhmitear le linn cumhachtai péilini a Gsaid. Rinne Comhaltai den Udaras agus baill
foirne na Foirne Feidhmidchdin caidreamh le comhaltai agus baill foirne den Gharda Siochdna agus lena
gcuid comhlachas agus ceardchumann freisin.

An tAcht um Nochtadh Cosanta, 2014
Ni dhearnadh aon Nochtadh Cosanta don Udaras Péilineachta sa bhliain 2023.

T4 an tUdaras Péilineachta tiomanta do thimpeallacht a chotht ina mbraitheann gach duine a oibrionn san
Udaras go bhfuil siad in ann labhairt amach. Tri labhairt amach, is féidir le baill foirne an eagraiocht a
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fheabhsu agus cabhru lena chinntit go gcoinneofar na caighdedin is airde ar bun. Ta an tUdards tiomanta
da chinntiu go n-éistfear go curamach le haon abhair imni a tharraingionn baill foirne anuas chun gur féidir
gniomhaiocht phras a dhéanamh chun aghaidh a thabhairt ar fhadhbanna. T4 an tUdards tiomanta don
chlar um lonracas ag an Obair de chuid Transparency International a chomhlionadh.

Déantar foradil leis an Acht maidir le cosainti airithe dli d’oibrithe nuair a tharraingionn siad abhair imni
anuas maidir le héagdiritheoireacht fhéideartha san ait oibre. Leagtar amach ann cad is nochtadh cosanta
ann agus na coimirci dli atd i bhfeidhm chun oibrithe a dhéanann nochtadh cosanta a chosaint. De réir an
Achta, t4 Beartas um Nochtadh Cosanta i bhfeidhm ag an Udaras ina leagtar amach na nésanna imeachta
atd i bhfeidhm chun éagéiritheoireacht a thuairisciu de réir cheanglais an Achta um Nochtadh Cosanta,
2014. Leagtar amach sa Bheartas na prionsabail atd mar bhonn agus thaca ag cultur eiticiuil a fhorbairt agus
a choinnedil ar bun san eagraiocht agus na mionsonrai oibriochtula maidir le conas a fhéadfaidh baill foirne
agus comhaltai an Udaréis nochtadh cosanta a dhéanamh. Nil an tUdaras ina chomhlacht forordaithe faoin
Acht.

Ta ndsanna imeachta i bhfeidhm maidir le nochtadh cosanta a dhéanamh de réir alt 21(1) den Acht um
Nochtadh Cosanta, 2014. T4 an tuarascail bhliantuil a cheanglaitear faoi alt 22(1) den Acht foilsithe ar
shuiomh Gréasain an Udardis.
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Leagtar amach sa ranndan seo faisnéis airgeadais i ndail leis an airgead a leithdhaileadh ar an Udards agus i
ndail leis an ddigh ar caitheadh an t-airgead sin sa bhliain. Le linn dé a shainordu a chur i gcrich, faigheann
an tUdaras cistit direach 6n Statchiste i bhfoirm leithdhaileadh bliantuil Caiteachais Vétailte.

Is é né i an Priomhfheidhmeannach an tOifigeach Cuntasaiochta do Véta an Udarais agus, sa chail sin, ta sé
né si cuntasach don Oireachtas maidir leis na cisti go léir arna vétail don Udaras le haghaidh seirbhisi a
sholdthar.

Caiteachas 2023

T4 an fhaisnéis airgeadais ar fad faoi réir inidchadh ag an Ard-Reachtaire Cuntas agus Ciste. B’ionann agus
€3.389 milliin an t-ollchaiteachas 6 Véta an Udarais Péilineachta don bhliain 2023. Airiodh leis an tsuim sin
parolla foirne ab ionann agus €2.397 milliun, a bhi freagrach as 71% den chaiteachas iomlan.

T4 raitis airgeadais an Udardis i bhfoirm an Chuntais Leithreasa Bhliantuil, a gcuireann an tOifigeach
Cuntasaiochta é faoi bhraid an Ard-Reachtaire Cuntas agus Ciste lena iniuchadh. Foilseoidh an tArd-
Reachtaire Cuntas agus Ciste Cuntas an Udarais don bhliain 2023 i bhfoilseachdn na gCuntas Leithreasa i mi
Mhedan Fémhair 2024.

T4 anailis ar staid an Véta agus faisnéis ghaolmhar i leith na bliana 2023 ar fail sa tuarascail airgeadais
achoimre suas go dti an 31 Nollaig 2023 in Aguisin 3. T4 an tuarascail sin faoi réir inidchadh ag an Ard-
Reachtaire Cuntas agus Ciste le linn na bliana 2024.

Costais Leithroinnte

| dteannta na gcostas arna dtabhu go direach ag an Udaras, ni mér costais arna dtabht ag Ranna agus oifigi
eile a chur san direamh chun léargas foriomlan a thabhairt ar an gcostas a bhaineann leis an Udaras a
oibrid.

Tabhaiodh na costais leithroinnte seo a leanas in it eile thar ceann an Udarais:

. €258,000 faoi Véta 13 — Oifig na nOibreacha Poibli i ndail le cios agus seirbhisi gaolmhara le
haghaidh oifigi an Udarais;

° €5,000 faoi Véta 18 — Seirbhisi Comhroinnte Naisitnta i ndail le hAcmhainni Daonna agus le
Seirbhisi Comhroinnte Parolla;

. €60,000 faoi Véta 24 — An Roinn Dli agus Cirt i ndail le Seirbhisi Comhroinnte Airgeadais; agus

. €51,000 faoi Véta 43 — Oifig Phriomhoifigeach Faisnéise an Rialtais i ndail le Seirbhisi TFC.

Tailli, Tuarastail agus Speansais

Maidir leis an taille bhliantuil is inioctha le Comhaltai an Udarais Péilineachta don bhliain 2023, ta si de réir
an rata arna cheadu ag an Aire Caiteachais Phoibli, Seachadta ar an bPlean Forbartha Naisiunta, agus
Athchdirithe. De réir na dtreoirlinte é6n Roinn Caiteachais Phoibli, Seachadta ar an bPlean Forbartha
Naisitnta, agus Athchdirithe, nior iocadh taille ar bith le seirbhisigh phoibli a bhi ag fénamh ar an Udaras.

Combhliontar go hiomlan na treoirlinte uile 6n Rialtas maidir le pa Priomhfheidhmeannach agus fostaithe
Combhlachtai Stait. Is statseirbhisigh iad fostaithe uile an Udarais, agus faigheann siad luach saothair de réir
na scdlai tuarastail statseirbhise ata oiriinach da ngrad agus da seirbhis.
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B’ionann agus €2.397 milliin an costas parolla foirne iomlan don Udaras sa bhliain 2023. Thainig laghdu ar
lion foirne an Udardis 6 39 mball foirne i mi Eanair 2023 go 35 bhall foirne san iomlan ag an 31 Nollaig 2023.

Taispedntar sa tabla seo a leanas an lion fostaithe ar thainig na sochair iomlana fostaiochta (lena n-airitear
ASPC Fostéra ach gan costais phinsin fostéra a direamh) a focadh leo sa bhliain 2023 faoi gach ceann de na
bandai pa seo a leanas:

Tdabla 5: Bandai pa fostaithe 2023

Banda Pa An Lion Fostaithe

€60,000 - €70,000 3

€70,000 - €80,000

€80,000 - €90,000
€90,000 - €100,000
€100,000 - €110,000 -
€110,000 - €120,000 1
€120,000 - €130,000 -
€130,000 - €140,000 1
€140,000 - €150,000 -
€150,000 - €160,000 -
€160,000 - €170,000 -
€170,000 - €180,000 1
€180,000 - €190,000 -
€190,000 - €200,000 -

[OS R

B’ionann agus €528,260 an ctiteamh comhiomlan a fuair Foireann Ardbhainistiochta an Udardis sa bhliain
2023, agus é comhdhéanta de thuarastail agus ASPC Fostéra. Ina theannta sin, iocadh speansais iomlana ab
fhid €13,999 i ndail le taisteal don Fhoireann Ardbhainistiochta le linn dualgais oifigitla a chomhlionadh.

foctar speansais taistil le Comhaltai agus baill foirne an Udarais de réir mar is cui agus de réir Bheartas
Taistil an Udarais. B’ionann agus €1,420 an caiteachas iomldn i ndail le failteachas agus bronntanais sa
bhliain 2023.

Caiteachas Comhairleoireachta

Bhain caiteachas iomlan ab ionann agus €10,879 sa bhliain 2023 le comhairleoireacht sheachtrach agus le
tailli comhairleora, ata aicmithe mar a leanas:

e DIi: €10,879
e Comhairleach: €0

Canachas

Chombhlion an tUdarés na hoibleagdidi a bhi air faoin dli canach sa bhliain 2023.

An tAcht um ioc Pras Cuntas, 1997

T4 sé mar bheartas ag an Udaras Péilineachta téarmai an Achta um foc Pras Cuntas, 1997, a chomhlionadh
ina n-iomldine. T4 ndsanna imeachta i bhfeidhm ag an Udaras chun a chinntiti go n-iocfar sonraisc laistigh
den teorainn ama reachtuil. Cé gur dearadh na ndsanna imeachta chun comhlionadh an Achta a chinntiu, ni
thugtar leo ach dearbhd réasunach, agus ni dearbht iomlan, nach mbeidh neamhchomhlionadh dbhartha
an Achta ann.
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Sa bhliain 2023, tabhaiodh piondis iocaiochta déanai maidir le cuig shonrasc. B’'ionann agus €321.99 (ata
comhdhéanta de €31.99 in Us agus €290.00 i gcuiteamh) suim iomlan na bpionds a iocadh le linn na bliana
2023 mar thoradh ar iocaiochtai déanacha. Is ionann an tsuim sin agus 3.32% de luach iomldn na sonrasc a
iocadh go déanach, arbh ionann é agus €9,705.72.
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Leagtar amach san aguisin seo an dul chun cinn a rinneadh in aghaidh ar dtosaiochtai straitéiseacha don bhliain 2023. Is iad sin na tosaiochtai a sainaithniodh don
bhliain 2023 agus trina mbogfaidh an tUdaras i dtreo na cuspdiri straitéiseacha ata leagtha amach sa Réiteas Straitéise 2022-24 uaidh a bhaint amach. | gcés roinnt
de na tosaiochtai, ta sé mar aidhm iad a bhaint amach laistigh de bhliain amhdin. | gcds tosaiochtai eile, leanfar le hiad a shaothru ar fud thri bliana an Raitis
Straitéise.

Tabla 6: Stadas na dTosaiochtai Corparaideacha don bhliain 2023 ag an 31 Nollaig 2023

Stadas Dearg, An tEolas is Deireanai ar Dhul Chun Cinn amhail raithe 4

Omrach né Glas
amhail raithe 4

Thairg The Performance Partnership na Creatai Innidlachta mar aon le
tuarascail mhionsonraithe. Breithneoidh an Coiste Ceapachdn iad sin an
13 Feabhra d’fhonn iad a thabhairt os comhair chruinnit an Udarais i mi
Feabhra lena gceadd, ar ina dhiaidh a dhéanfar caidreamh leis an nGarda
Siochdna i ndail le cur chun feidhme.

Creat inniulachta nua a fhorbairt agus a sholathar do
cheapachain an Gharda Siochana chuig céimeanna
Ceannfoirt, Ard-Cheannfoirt agus Leas-Choimisinéara.

Cuireadh tus le diospodireacht leis an nGarda Siochana agus leis an
tSeirbhis um Cheapachain Phoibli maidir le proisis chomaértais agus taifid
abhartha a aistriu.

Redchtaladh dha chomdrtas sa bhliain 2023 le haghaidh chéim an
Cheannfoirt agus an Ard-Cheannfoirt.

2 Socruithe a dhéanamh le haghaidh aistriu réidh an phrdisis
ceapachain chuig an tSeirbhis um Cheapachain Phoibli.

3 Ceapachain — reachtaladh dha chomartas sa bhliain 2023
le haghaidh chéim an Cheannfoirt agus an Ard-Cheannfoirt
(agus comortais le haghaidh Coimisinéir Cunta agus Leas-
Choimisinéara, b’fhéidir).

Coinniodh dirid laidir leantnach ar an topaic sin ar leibhéal an Udarais, na
gCoisti agus na Foirne Feidhmiuchain ar fud na bliana 2023. Tairgeadh
achoimre staidrimh aonleathanaigh ar an topaic sin agus tathar ag
déanamh plé ar an achoimre sin a fhoilsiu.

4 Tégail ar an obair Léirithe Mishasaimh sa bhliain 2022 —
Dirid ar an bhformhaoirseacht ar an bhfreagairt 6n nGarda
Siochana do Léirithe Mishasaimh, ag diriu go sonrach ar an
Usdid a bhaineann sé as bainistiocht feidhmiochta agus as
araionacht chun freagairt do dhrochfheidhmiocht,
d’iompraiocht mhichui agus d’éillid agus chun iad sin a
chosc.
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Gniomh

An tUdaras Péilineachta a aistriti ina Udaras Péilineachta
agus Sabhailteachta Pobail. Caidreamh gniomhach a
dhéanamh le grupai stidrtha na Roinne Dli agus Cirt maidir
le gach gné thabhachtach den reachtaiocht. Caidreamh a
dhéanamh leis na Sainchomhairleoiri. An riocht ata le cur
orainn agus an riocht atd orainn faoi lathair a Iéarscailiu
agus sainaithint a dhéanamh ar na bearnai ata le lionadh
agus na sruthanna oibre ata le cur i gcrich chun an
eagraiocht a ullmhu chun a bheith ina hUdaras
Péilineachta agus Sabhdilteachta Pobail.

Acmhainni Daonna Straitéiseacha chun tacu leis an aistriu

Athbhreithnit ar thionchar an Udarais Péilineachta ar an
tSeirbhis Poilineachta

Stadas Dearg,
Omrach né Glas
ambhail raithe 4

An tEolas is Deireanai ar Dhul Chun Cinn amhail raithe 4

Chuir an Roinn DIi agus Cirt an ddta aistrithe in idl. Ta na sruthanna oibre
uile bunaithe agus gniomhach anois. Tathar ag suil leis go gcuirfear an
obair aistrithe i gcrich faoin data sin.

Leanfar den obair aistrithe a dhéanamh suas go dti an ddta tosaithe don
Udaras nua.

Ni dhearnadh aon chinneadh ar leandint leis an tionscadal seo agus, da
bhri sin, nior cuireadh i gcrich é sa bhliain 2023. Is féidir go gcuirfear tus
leis an athuair sa bhliain 2024 roimh an aistrit chuig an Udaras
Péilineachta agus Sabhdilteachta Pobail.
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Péilineacht i bpobail agus sabhailteacht pobail

Curtha i gcrich go
pairteach

Thionéil an tUdarés ceithre chruinnid laistigh de phobail sa bhliain 2023: i
Larchathair Thoir Thuaidh Bhaile Atha Cliath (Aibrean), i nDroichead Atha
(Meitheamh), i Maigh Eo (Deireadh Fdmhair), agus i bPort Lairge
(Samhain). Chun tacu leis na cruinnithe sin, thug an Fhoireann
Feidhmiuchain faoi 74 imeacht caidrimh leis an nGarda Siochana agus
faoi 74 imeacht caidrimh le heagraiochtai pobail agus geallsealbhdiri
pobail (ab ionann agus breis agus leath imeachtai caidrimh uile na Foirne
Feidhmiuchain sa bhliain 2023). Leis sin, tugadh méid suntasach dbhair
lena ndearnadh solathar do sheisiuin faisnéise le haghaidh na gcruinnithe
a bhii gceist ach a bhi rithabhachtach freisin maidir leis an
moérghniomhaiocht formhaoirseachta agus maidir le huasoilitdint agus
oilidint a chur ar bhaill den Fhoireann Feidhmiuchain.

De bhreis air sin, i ngach ceann de na laithreacha sin, bhuail an tUdaras le
raon geallsealbhairi, le bainisteoiri aitiila Ranndin agus le comhaltai
tusline roimh na cruinnithe poibli leis an gCoimisinéir agus lena fhoireann
ceannaireachta sinsearai.

Cuireadh na tri imeacht réigiinacha ar siul agus d’éirigh leo. Cinneadh
nach seolfai an t-imeacht bliantuil i mbliana agus, mar sin de, td an mhir
seo curtha i gcrich go pairteach.
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Uimhir Gniomh Stadas Dearg, An tEolas is Deireanai ar Dhul Chun Cinn amhail raithe 4

Omrach né Glas

amhail raithe 4
Péilineacht i bpobail agus sabhailteacht pobail Curtha i gerich go | D’fhoilsigh an tUdards doiciméad dar teideal ‘What We Heard 2022’ i mi
pairteach Feabhra 2023, inar gabhadh na heispéiris agus na tuairimi ar an
bpdilineacht a fuarthas 6 na gripai pobail agus na geallsealbhdiri a
ndearnadh caidreamh leo sa bhliain 2022. Rinneadh an cinneadh ina
dhiaidh sin aon fhoilseachan breise a chur siar go dti raithe 1 den bhliain
2024 agus chun leanuint idir an da linn den aiseolas 6 gheallsealbhairi
agus 0 fhdrsa saothair an Gharda Siochdna a ghabhail laistigh de na
Measunuithe leathbhliantula ar Fheidhmiocht Pdéilineachta agus laistigh
d’fhoilseachdin den chineal céanna. Ar aon dul leis an gcinneadh sin,
foilsiodh Measunu 2023 (lenar cumhdaiodh an tréimhse 6 mhi Eanair go
mi an Mheithimh) i mi na Nollag 2023 agus tugadh dréacht tosaigh den
fhoilseachdn dar teideal ‘What We Heard 2023’ do chruinniti an Udardis i
mi na Nollag, inar gabhadh na priomhthéamai a bhi ag teacht chun cinn
6n gcaidreamh a bhi ar bun ag an Udarés agus ag an bhFoireann
Feidhmilchain le Férsa Saothair an Gharda Siochana. T4 sé beartaithe é a
fhoilsiu i mi Feabhra 2024.

Cé gur curtha i gcrich atd an measunu ar indéantacht (tugadh don Udarés
i raithe 2 paipéar cuimsitheach inar achoimriodh an costas féideartha, na
hamlinte, etc.), cinneadh ullmhdchdin bhreise le haghaidh suirbhé den
sort sin a ghabhail de [dimh iarbhir a chur ar sos mar gheall ar an éileamh
ar acmhainni i bhfianaise an aistrithe.

9 Measunu a dhéanamh ar a indéanta ata sé Suirbhé
Naisiunta a dhéanamh ar an Udaras Péilineachta agus
ullmht don suirbhé sin

Tugadh larraidh le haghaidh Luachainti le haghaidh athbhreithnia
fianaisebhunaithe ar idirghabhalacha lena gcomhlandéfai Straitéis Slainte
agus Follaine an Gharda Siochana ata ann cheana chun criche lena
seoladh i mi Eanair 2024, agus deireadh mhi Feabhra 2024 mar
spriocdhata le haghaidh iarratais a chur isteach.

10 Comhscéim Sparanachta Taighde 2023
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11

Formhaoirseacht a dhéanamh ar Fheidhmiocht in aghaidh
na dTosaiochtai Péilineachta agus in aghaidh an Phlean
Poilineachta

De réir an eolais is deireanai i gcomparaid leis na cruinnithe poibli a
seoladh laistigh de phobail, bhi na cruinnithe a tiondladh chun tacu leis
na cruinnithe sin ar an modh larnach trinar ghabh an Fhoireann
Feidhmiuchain obair allamuigh de laimh chun formhaoirseacht a
dhéanamh ar na Tosaiochtai agus ar an bPlean. De bhreis air sin, bhi raon
imeachtai caidrimh eile ann le haonaid eile agus le bitirénna ndisidnta ar
fud réimsi feidhme uile an Gharda Siochana, rud ar thacaigh méid
suntasach oibre deascbhunaithe leis. Airiodh leis sin caidreamh leis an
nGarda Siochana chun an tuairisciu raithiuil a fhorbairt i gcdnai agus, ina
dhiaidh sin, anailis a dhéanamh ar an tuairisciu agus ar shraith doiciméad
eile 6n nGarda Siochana a fuarthas ar bhonn trathrialta (Measunu
Miosuil Oirbheartaiochta, Anailis lompraiochta Prdisis, an Tuarascail
Mhiosuil 6n gCoimisinéir, etc.) agus ar bhonn iarratai aonuaire (tri Chlar
Gniomhartha an Gharda Siochana), agus ar fhaisnéis 6n bPriomh-Qifig
Staidrimh, ar fhoinsi acadula agus ar fhoinsi eile. Ar na haschuir ta an
Forbhreathnu miosuil 6n bhFoireann Feidhmitchain ina dtugtar anailis
achoimre ar an-chuid de na foinsi faisnéise thuas. De bhreis air sin,
b’amhlaidh mar gheall ar dhoimhneacht an chaidrimh leis an bhfdrsa
saothair tusline, rud a baineadh amach tri na himeachtai caidrimh ata
luaite thuas, a bhiothas in ann measunu dian caolchuiseach a dhéanamh
ar an dul chun cinn i gcompardid leis na Tosaiochtai, leis an bPlean agus
le raon nithe eile.

Rinneadh dha Mheasunu leathbhliantila mar a bhi beartaithe, i mi
Aibreain agus i mi na Nollag. Cuireadh tus le hobair ar gach a bhfuil thuas
a ghabhdil sa Mheasunu lanbhliana — rud a chuirfear faoi bhraid
chruinnit an Udarais i mi an Mhérta 2024 agus a fhoilseofar ina dhiaidh
sin.
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Gniomh

Formhaoirseacht a dhéanamh ar Fheidhmiocht in aghaidh
na dTosaiochtai Péilineachta agus in aghaidh an Phlean
Péilineachta

12

Cur le hacmhainn na heagraiochta chun an Raiteas
Straitéise 2022-24 agus an Plean Gné 2023 én Udaras
Péilineachta a chomhlionadh i réimse na sabhailteachta
pobail agus i réimse an chaidrimh le geallsealbhdiri agus le
pailini.

13

Acmhainni an Gharda Siochdna a cheadu agus a cheapadh
— pleanail férsa saothair, anailis ar chasanna gno, agus
ceapachain mhiosula.

Stadas Dearg,
Omrach né Glas
ambhail raithe 4

Curtha i gcrich go
pairteach

An tEolas is Deireanai ar Dhul Chun Cinn amhail raithe 4

Cuireadh athbhreithniu eile ar sheoladh riomhchuidithe 999 ar siul i mi
na Samhna chun scridud a dhéanamh ar an dul chun cinn a rinne an
Garda Siochana ar na moltai 6 Thuarascail Penman a chur chun feidhme.
Ta sé beartaithe go gcuirfear athbhreithniu eile ar sill a luaithe a
réiteofar an tsaincheist arb é ata ann rochtain ar éisteacht le glaonna.

De réir mhireanna 8 agus 11, rinneadh obair allamuigh (lenar airiodh
caidreambh le geallsealbhdiri) ar fud na bliana. Diriodh an fhorbairt
acmhainne ar phriomhréil, agus ta tuilleadh breithnithe le déanamh ar
oilidint a sholdthar agus ar acmhainn a fhorbairt go gineardlta i
gcomhthéacs an aistrithe.

Seoladh cuig chruinnia Ti Imréitigh lenar bhain ionadaithe 6 Fhoireann
Feidhmiuchain an Udarais, 6n Roinn DIi agus Cirt, 6n Roinn Caiteachais
Phoibli, Seachadta ar an bPlean Forbartha Naisiuinta, agus Athchdirithe
agus 6n nGarda Siochana, ar mar thoradh orthu a solathraiodh
éifeachtulacht shuntasach do gach pairti. Rinne an Fhoireann
Feidhmiulchain caidreamh ar fud na bliana freisin le Rannan Acmhainni
Daonna agus Forbairt Daoine an Gharda Siochdna chun cabhru le prdisis
inmhednacha a fhorbairt maidir le casanna gno, ar da bharr a thainig
feabhas ar chailiocht na gcasanna a bhiothas ag fail.

Ag deireadh na bliana, ni raibh aon chdsanna ann leis an Udaras agus bhi
thart ar 100 post nua ceadaithe le toilii dn Roinn DIi agus Cirt agus 6n
Roinn Caiteachais Phoibli, Seachadta ar an bPlean Forbartha Ndisitnta,
agus Athchdirithe. Cheadaigh an tUdaras clig cheapachan shinsearacha
(Priomhoifigeach agus os a chionn) sa bhliain 2023 agus ceadaiodh freisin
lion cosuil iasachtai agus post gniomhach do bhaill foirne shinsearacha.

38




Uimhir

Cuireadh cuntas leithreasa 2022 i gcrich; cuireadh inidchadh rialuithe
inmhednacha 2022 i gcrich; cuireadh inidchadh seachtrach 2022 (an tArd-
Reachtaire Cuntas agus Ciste) i gcrich; ta an t-aistria chuig Seirbhisi
Combhroinnte Bainistiochta Airgeadais ar siul agus ar sprioc le hamlinte na
hOifige Ndisitinta um Sheirbhisi Comhroinnte, ta an t-aistrid chuig an
Udaras Péilineachta agus Sabhailteachta Pobail (feidhmeanna airgeadais
an Udarais Péilineachta agus Chigireacht an Gharda Siochana) ar siul;
cuireadh obair Deireadh Bliana i gcrich; cuireadh iniuchadh rialuithe
inmhednacha 2023 i gcrich.

Cuireadh i gcrich ina iomldine plean inidchdéireachta 2024, mar a
comhaontaiodh leis an gCoiste Inilchdireachta agus Riosca agus mar a
rinne an Coiste Inidchdireachta agus Riosca faireachdan air. Lena linn sin,
gabhadh initchtai de ldimh sna réimsi seo a leanas: Rialuithe
Inmhednacha, inidchadh leantach bliantuil de bhun moltai roimhe, TFC,
agus comhlionadh an Rialachain Ghinearalta maidir le Cosaint Sonrai.
Rinneadh dul chun cinn suntasach ar mholtai inidchdireachta a dhidnadh,
agus 36 mholadh dunta sa bhliain — lenar airiodh moltai a d’eascair as na
hinidchtai thuas. Ag deireadh na bliana, bhi sé mholadh ar oscailt, a
meastar go bhfuil tri cinn diobh le cur i gcrich i raithe 1 den bhliain 2024
agus a mbreithneofar tri cinn diobh i gcomhthéacs na nuashonruithe
beartais agus nds imeachta mar chuid den aistrit —ar aon dul le
hathbhreithnithe beartais beartaithe.

Cuireadh iniuchadh seachtrach 2022 (an tArd-Reachtaire Cuntas agus
Ciste) i gcrich.

14 An eagraiocht a bhainistiu 6 thaobh airgeadais de

15 Iniuchadh - Inmhednach

16 Iniuchadh - Seachtrach (an tArd-Reachtaire Cuntas agus
Ciste)

17 Cloi leis an gCdd Cleachtais agus le gach oibleagaid

reachtuil rialachais agus tuairisc a tabhairt don Roinn DIi
agus Cirt.

Cuireadh na hoibleagaidi uile i gcrich go dti seo agus tathar ag suil leis go
gcuirfear oibleagaidi sa todhchai i gcrich ar sprioc.
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o /l

Curtha i gcrich go
pairteach

Rinneadh na hathbhreithnithe i ndail leis an mbliain 2022 a chur i gcrich
agus a thiolacadh don Choiste Inidchéireachta agus Riosca agus don
Udarés i raithe 1 den bhliain 2023. Osclaiodh an suirbhé mar a bhi
beartaithe i rdithe 4 den bhliain 2023. Mar gheall ar na moilleanna ar
fhreagrai a fhail 6 na ceithre shuirbhé, afach, ni rabhthas in ann na
torthai a sholathar do chruinnithe an Choiste Iniuchdireachta agus Riosca
agus an Udarais i mi na Nollag mar a bhi beartaithe. Cuireadh é sin siar go
cruinnithe an Choiste Initichdireachta agus Riosca agus an Udarais i mi
Feabhra.

Cuireadh na hoibleagaidi uile i gcrich go dti seo.

Cuireadh na hoibleagaidi uile i gcrich go dti seo.

Cuireadh na hoibleagaidi uile i gcrich go dti seo.

Comhlionadh na hoibleagaidi reachtula uile agus cuireadh an t-inidchadh
maidir le comhlionadh an Rialachain Ghinearalta maidir le Cosaint Sonrai
i gerich.

18 Athbhreithniu ar Eifeachtacht an Bhoird agus na gCoisti

19 Runai don Udaras

20 Tuairiscedin Reachtula — én Runai

21 Miontuairisci 6 chruinnid an Udarais

22 Cloi leis na hoibleagaidi at4 ar an Udaras faoin
reachtaiocht um Chosaint Sonrai

23 Cloi leis na hoibleagdidi ata ann faoin reachtaiocht um

Shaorail Faisnéise

T4 na hiarratai saorala faisnéise uile agus na hoibleagaidi tuairiscithe uile
ar sprioc.
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Uimhir

24

Bainistiocht agus tuairisciu riosca

25

Straitéis um Chumarsaid agus Caidreamh a chur chun

feidhme (lena n-diritear inneachar ar an suiomh Gréasdin).

26

Straitéis Taighde llbhliantuil a chur chun feidhme

| mbaol

Soldthraiodh tuarascalacha riosca don Choiste Iniuchdireachta agus
Riosca agus don Udaras ar bhonn trathrialta; ta riosca ar chlar oibre gach
cruinnithe de chuid na Foirne Ardbhainistiochta agus na foirne uile agus,
mar sin de, déantar an Clar a athbhreithnid agus a nuashonru go
trathrialta; rinneadh teagmhail le hQOifig Phriomhoifigeach Faisnéise an
Rialtais chun an uirlis riomh-Riosca a athbhreithnid chun breithnit a
dhéanamh ar a oiriinai ata si don eagraiocht, agus solathraiodh
taispeantas.

Soldthraiodh cumarsdid agus caidreamh ar fud na bliana chun tacu le
hobair an Udarais agus le comhlionadh a chuspdiri straitéiseacha.

Comhaontaiodh Meabhran Tuisceana le haghaidh comhscéim taighde
leis an nGarda Siochana agus dréachtaiodh larraidh le haghaidh
Luachainti i mi Eanair 2024. Ta taighde éagsulachta ar siul agus le curi
gerich i raithe 2 den bhliain 2024. Rinne an tUdaras cinneadh gan an
taighde ar iospartaigh a fhoilsid. Nil gniomhartha eile 6n bplean taighde
curtha i gcrich go fdill ach ta siad ar siul fés.

27

Tionscadal Taighde Eagsulachta

28

Caidrimh a fhorbairt tri fhreastal ar imeachtai agus
comhdhdlacha agus tri idirchaidreamh a dhéanambh le
geallsealbhoiri reachtula agus le comhlachtai
formhaoirseachta.

Ar siul - ilbhlianta

Cuireadh tuarascail eatramhach shasuil isteach an athuair; Ta an obair
allamuigh ar fad curtha i gcrich anois; Tiondladh cruinniu leis an
bhfoireann taighde chun dul chun cinn a phlé; Ta tuarascail deiridh le cur
isteach i mi an Mharta 2024.

Freastalaiodh ar raon leathan comhdhalacha agus imeachtai ar fud na
bliana, agus rinneadh caidreamh le geallsealbhdiri reachtula agus
comhlachtai formhaoirseachta in Eirinn agus thar lear, lenar diriodh mar
dstach.
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Uimhir

Gniomh

Comhfhreagras agus fiosruithe a bhainistiu

Stadas Dearg,
Omrach né Glas
ambhail raithe 4

An tEolas is Deireanai ar Dhul Chun Cinn amhail raithe 4

Is ar siul fés ata bainistiocht comhfhreagras agus fiosruithe trid an gcéras
riomh-Chomhfhreagrais.

Solathraiodh an 11 chruinniu sceidealaithe ar fad mar a bhi beartaithe
agus solathraiodh sé chruinniu breise freisin.

Curtha i gcrich go
pairteach

An Coiste Initchéireachta agus Riosca: tiondladh cuig chruinniu.
londuchtaiodh comhalta nua i raithe 1 den bhliain 2023.

An Coiste um Fhorbairt Eagraiochta: tiondladh tri chruinnid.

An Coiste um Straitéis agus Feidhmiocht Pdéilineachta: Cuireadh na sé
chruinniu ar fad ar sidl mar a bhi beartaithe.

Cuireadh tri sheisiun athbhreithnitchdin leis an bhFoireann Bainistiochta
i gcrich i mi Eanair, i mi na Bealtaine agus i mi Dheireadh Fémhair agus
tugadh paipéir ina raibh an t-eolas is deireanai don Udaras.

Solathraiodh cumarsdidi inmhednacha tri nuachtlitirinmhednach na
heagraiochta, tri laethanta rdithitdla caidrimh foirne, tri chruinnithe
miosula foirne uile agus tri riomhphoist thrathrialta chuig an bhfoireann.

| mbaol

30 Cruinnithe an Udarais — clar oibre, léistiocht, paipéir,
miontuairisci

31 Coisti (an Coiste Iniuchdireachta agus Riosca, an Coiste um
Fhorbairt Eagraiochta agus an Coiste um Straitéis agus
Feidhmiocht Péilineachta) — clar oibre, ldistiocht, paipéir,
miontuairisci

32 Pleandil agus Athbhreithniu Eagraiochta

33 Cumarsaid Inmhednach

34 Acmhainni Daonna agus Forbairt Eagraiochta, lena n-
diritear earcaiocht, forbairt, oilidint agus cultur.

35 Solathar saordidi, Leantnachas gno, agus Sldinte agus

Sabhailteacht

Beidh earcaiocht ina ni leandnach maidir leis an lion follintas a bheidh
againn agus maidir leis an méid oibre ata i gceist le hearcaiocht. Déanfar
gach réimse eile d’obair acmhainni daonna trid an sruth oibre agus trid
an bhfoireann acmhainni daonna ar bhonn leantnach agus trathrialta.

Solathraiodh seirbhisi saoraidi riachtanacha agus cuireadh feabhas
suntasach ar shldinte agus sabhailteacht mar thoradh ar mholtai
iniuchéireachta a chur chun feidhme.
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Uimhir

36 Seirbhisi solathair agus formhaoirseacht ar an doigh a
mbitear ag cloi le hoibleagdidi solathair

37 Plean Alt 42 a chur chun feidhme

38 Clar Gniomhartha an Gharda Siochana

39 Leanunachas gnoé

40 Combhairle dli a sholathar

41 Seirbhisi TFC a sholathar

42 Cultdr agus Caidreamh Eagraiochta

| mbaol

Cuireadh solathairti riachtanacha i gcrich ar fud réimsi éagsula gno.

Ta plean Cur Chun Feidhme an Udarais Péilineachta maidir le halt 42
foilsithe anois ar an suiomh Gréasain; ta obair 8 dhéanamh chun na
doiciméid a dhéanamh inrochtana; tarraingitear feasacht ar
inrochtaineacht anuas ag cruinnithe bainistiochta agus tugtar aghaidh ar
shaincheisteanna.

Cuirtear cruinnithe miosula le hQifig Idirchaidrimh an Gharda Siochana
don Udaras Péilineachta agus le hOifig an Choimisinéara ar siul; déanann
an fhoireann athbhreithniu seachtainiuil ar Chlar Gniomhartha an Gharda
Siochana; déantar plé agus faireachan go seachtainiuil ar stadas na n-
iarratai faisnéise ag an gcruinniu bainistiochta; dintar an chuid is mé de
na hiarratai faisnéise ‘faoi athbhreithnid’ chuig Clar Gniomhartha an
Gharda Siochana; tugtar aghaidh ar roinnt iarratai faisnéise chuig Clar
Gniomhartha an Gharda Siochana go sonrach idir an
Priomhfheidhmeannach agus pearsanra sinsearach dbhartha laistigh den
Gharda Siochana.

Ar an drochuair, ni raibh go leor ama ann sa bhliain 2023 chun an sprioc
seo a bhaint amach mar gheall ar éilimh eile.

Rinneadh comhairle dli a lorg agus a fhail de réir mar ba gha.

Ta an solathar TF @ dhéanamh tri fhoireann inmhednach TFC agus tri thacaiocht
agus ostail 6 Oifig Phriomhoifigeach Faisnéise an Rialtais.

Solathraiodh laethanta caidrimh na foirne uile agus cuireadh seisiuin
bhreise a bhaineann leis an aistriu ar siul freisin.
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Tabla 7: Staitistici comadrtais le haghaidh cheapachdin shinsearacha an Gharda Siochana 2023

Comortas Roghntichdin: Ard-Cheannfort 2023

De réir céime An Lion De réir An Lion De réir na An Lion larratasoirf{
larratasairi inscne larratasoiri hEagraiochtais
Fostoir
Ceannfort 84 Fir 88 An Garda 98
Siochana
Céimeanna eile 22 Mna 18 Seirbhis 8
Péilineachta
Thyaisceart
Eireann
lomlan 106 lomlan 106 lomlan 106

Comortas Roghntichdin: Ceannfort 2023

De réir céime An Lion De réir An Lion De réir na An Lion larratasoiri
larratasoiri inscne larratasoiri hEagraiochtais
Fostoir
Cigire 177 Fir 141 An Garda 171
Siochana
Céimeanna eile 3 Mna 39 Seirbhis 9
Péilineachta
Thyaisceart
Eireann
lomlan 180 lomlan 180 lomlan 180

Painéil a bunaiodh agus Ceapachdin 2023

An lion iarrthaéiri ar an An lion iarrthéiri a

D4ta Eaga an Phainéil

bpainéal ceapadh (ag an
31/12/23)
Coimisinéir Cunta N/B N/B N/B
Ard-Cheannfort 17 8 24 Nollaig 2024
Ceannfort 23 8 19 Deireadh Fémhair 2024

12 Cheadaigh Comhaltai an Udarais togra chun sineadh sé mhi go dti an 24 Nollaig 2024 a chur leis an data éaga sin. Le linn déanamh

ambhlaidh, bhreithnigh siad roinnt tosca maolaitheacha, go hairithe an éiginnteacht a bhi i réim maidir le tost an Udarais Péilineachta agus
Sabhailteachta Pobail agus a inmhianaithe ata sé go n-aistreofai an fheidhm ceapachan agus aon phainéil bheo agus aon taifid ghaolmhara
chuig an nGarda Siochdna ar bhealach orduil.
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Tabla 8: Caiteachas ar Véta an Udarais (faoi réir initichadh ag an Ard-Reachtaire Cuntas agus Ciste)

Solathar .
Meastachain CelizEeiEs
€000 €000

A (i) Tuarastail, Pa agus Liuntais
Tuarastail, etc. 2,679 2,397
Ragobair - -
lomlan A (i) 2,679 2,397
A (ii) Taisteal agus Cothu
1. Taisteal agus Cothu 68 34
2. locaiocht Frithairithe Astaiochtai Aerthaistil 2 -
lomlan A (ii) 70 34
A (iii) Oilitint agus Forbairt agus Speansais Theagmhasacha
1. Qilidint agus Forbairt Foirne 80 44
2. Caidreamh Poibli agus Fograiocht 65 15
3. Cruinnithe Poibli 40 55
4. Foilseachain, Tuarascalacha, Tréimhseachain, etc. 20 8
5. Siamsaiocht 30 -
6. lighnéitheach 640 451
7. T4illi agus Speansais Comhaltai 215 205
lomlan A (iii) 1,090 778
A (iv) Seirbhisi Poist agus Teileachumarsaide
Seirbhisi Poist 5 1
Teileachumarsaid 20 21
lomlan A (iv) 25 22
A (v) Trealamh Oifige agus Seirbhisi TF Seachtracha
1. Riomhaire, etc. (Reatha) 129 98
2. Innealra Oifige agus Stdiseandireacht 25 4
lomlan A (v) 154 102
A (vi) Costais Aitribh Oifige
1. Cothabhiil 40 33
2. Teas, Solas agus Breosla 35 23
3. Troscan agus Feistis 40 0
lomlan A (vi) 115 56
A (vii) Seirbhisi Comhairleoireachta agus Athbhreithnithe ar Luach ar Airgead 80 -
agus ar Pholasaithe 4,213 3,389
Caiteachas lomlan
luide
B. Leithreasai-i-gCabhair 70 89
Tobhach Pinsin - -
Faltais lighnéitheacha 70 89
lomlan na Leithreasai-i-gCabhair

4,143 3,300

Glanchaiteachas
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Admhaim freagracht an Udarais as an gcéras rialaithe inmhedanaigh.

Ni féidir lena leithéid de chéras rialaithe inmhednaigh ach dearbhu réasinta, agus ni dearbhu
substaintiuil, a thabhairt in aghaidh earrdid abhartha. Le linn d¢ éifeachtacht na rialuithe inmheanacha
a bhreithniu, bionn aird ag an Udaras ar cheanglais an Chéid Cleachtais chun Comhlachtai Stait a Rialu,
i measc nithe eile, agus ta dianiarracht 4 déanambh aige 6 uair a bhunaithe i leith ceanglais an Chéid a
chomhlionadh a mhéid is cui do ghniomhaireacht bheag neamhspledch neamhthrachtdla, agus
leanadh leis an obair sin le linn na bliana 2023.

Maidir leis na ndsanna imeachta a cuireadh chun feidhme, agus iad deartha chun riald inmhednach
éifeachtach a sholdthar, cuireadh in oiritiint iad chun méid agus castacht na heagraiochta agus cineal
athraitheach an Udarais a léirid. Sa chomhthéacs sin, tugaim faoi deara gur bhain cion mér de
chaiteachas an Udarais sa bhliain 2023 le costais phd ar riar an tlonad Seirbhisi Comhroinnte Parolla
san Oifig Naisiunta um Sheirbhisi Comhroinnte iad agus, da bhri sin, ta siad faoi réir na gcoras rialaithe
inmhednaigh, lena n-diritear iniichdireacht inmheanach, atd i bhfeidhm san eagraiocht sin. Déanann
Seirbhisi Comhroinnte Airgeadais, an Oifig Ndisitnta um Sheirbhisi Comhroinnte agus Oifig
Phriomhoifigeach Faisnéise an Rialtais seirbhisi eile acmhainni daonna, TFC agus prdiseala idirbheart
airgeadais a ghabhail de laimh thar ceann an Udarais.

Rinne an tUdaras roinnt beart chun a chinntit gurb ann do thimpeallacht chui rialaithe tri thabhairt
faoi na nithe seo a leanas:

e Freagrachtai an lucht bainistiochta a shainiu go soiléir;

e Deighilt shoiléir a chur ar bhonn foirmiuil idir feidhmeanna agus cumhachtai an Udarais agus
na Foirne Feidhmiuchain;

e Ceanglais tuairiscithe thrathrialta a shocrd maidir le nithe airgeadais, riosca agus rialachais;

e Coiste Iniuchdireachta agus Riosca a chur ar bun;

e Cod lompair a bhunu agus a fhoilsit do Chomhaltai agus baill foirne an Udardis;

e A chinntil go bhfuil baill foirne oilte go cui agus go bhfuil an taithi chui acu; agus

e Féachaint le cultur I3idir agus luachanna laidre lena spreagtar ardchaighdeain iompraiochta
eiticiula ar fud na heagraiochta a bhunu.

Le linn na bliana 2023, bhi aird leantnach ag an Udaras ar oibriti a chérais bainistiochta riosca chun
rioscai gnd a shainaithint agus chun impleachtai na rioscai sin a mheas. Déanann an Coiste
Iniuchdireachta agus Riosca formhaoirseacht ar oibrit an chérais bainistiochta riosca. Buanmbhir ar an
gclar oibre ag cruinnithe miostla an Udardis is ea riosca, ar lena linn a dhéantar an Tuarascail
Bainistiochta Riosca a athbhreithnil, a dhéantar faireachan ar ardrioscai agus ar ghniomhartha
maolaithe agus a thugtar aghaidh ar riosca i gcomhthéacs na gcinnti suntasacha uile 6n Udards.

Sa bhliain 2023, leanamar dar gcdras oibre hibridi, atd comhdhéanta d’obair san oifig, de chianobair
agus de chuairteanna ar ldithredin. Lean an Fhoireann Ardbhainistiochta, an Coiste Iniuchdireachta
agus Riosca, Initchdiri Inmhednacha agus an tUdaras d’aird ghéar a thabhairt ar an tionchar ata aige
sin ar oibriochtai an Udardis i gcoitinne agus ar an timpeallacht rialaithe ina n-oibrionn an tUdaras.

Ba iad rioscai a bhaineann leo seo a leanas na rioscai suntasacha a sainaithniodh sa bhliain 2023:
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e Athruithe i gcomhaltas an Udarais, lena n-airitear an t-athrd maidir leis an gCathaoirleach an
31 Nollaig 2023;

e Nithe a bhaineann le baill foirne a earcu, a choinneail agus a fhorbairt, a chinntit go mbionn
go leor acmhainne ag an Udaras chun a fheidhmeanna reachtula a chomhlionadh;

e Na hullmhuchdin leanunacha le haghaidh thosach feidhme an Achta um Péilineacht, Slandail
agus Sabhailteacht Pobail, 2024,

e An obair ullmhdchain chomhphairteach chun an t-aistriu faoin Acht um Péilineacht, Slandail
agus Sabhailteacht Pobail, 2024, chuig an Udaras Péilineachta agus Sabhailteachta Pobail nua
a chumasu — ag cumasc le Cigireacht an Gharda Siochana;

e Mobr-athruithe sa bhonneagar pdilineachta agus sa bhonneagar formhaoirseachta
poilineachta a eascraionn as an Acht thuas.

D’fhreagair an tUdaras do na rioscai sin sa bhliain 2023 tri na gniomhartha seo a leanas:

e Buanmhireanna a bhaineann leis an aistril agus leis an Acht a chur ar direamh i gclar oibre
gach cruinnithe de chuid an Udardis, i gclar oibre gach cruinnithe de chuid na foirne
ardbhainistiochta agus i gclar oibre gach cruinnithe bainistiochta chun freagairti
réamhghniomhacha criochnula do shaincheisteanna ata ag teacht chun cinn a chumasu;

e Cur chuige cuimsitheach a choinnedil ar bun i leith gniomhaiocht aistrithe ata faoi stitir ag an
bhfoireann ardbhainistiochta agus atd 4 déanamh i gcomhphairt le Cigireacht an Gharda
Siochdna;

e Caidreambh fairsing le comhphairtithe, lena n-airitear an Roinn Dli agus Cirt agus Cigireacht an
Gharda Siochana, maidir le dul chun cinn an Bhille um Pdilineacht, Slandail agus Sabhailteacht
Pobail trid an bpréiseas reachtach go dti gur achtaiodh é i mi Feabhra 2024.

Airitear iad seo a leanas leis na ndsanna imeachta maidir le faireachdn a dhéanamh ar éifeachtacht na
rialuithe inmheanacha:

An Coiste Initchodireachta agus Riosca

Thdinig an Coiste Inidchdéireachta agus Riosca le chéile cuig huaire sa bhliain 2023. Tiolacadh Tuarascail
Bhliantuil an Choiste don Udaras i mi an Mharta 2024 agus cuirfear ar féil i lena léamh ar shuiomh
Gréasain an Udaréis.

Tugtar mionsonrai suntasacha i dTuarascail Bhliantdil an Choiste maidir leis an ngniomhaiocht a
rinneadh sa bhliain 2023 chun cuimsitheacht, iontaofacht agus iomldine na timpeallachta rialaithe
inmhednaigh a athbhreithnid. Airitear leis sin na préisis agus nésanna imeachta a bhaineann le
hiniuchdireacht inmheanach, le bainistiocht riosca agus le rialachas agus ta sé bunaithe go pairteach
ar an ngniomhaiocht bhliantuil a dhéanann an Soldthrai Inidichéireachta Inmhednai agus an tArd-
Reachtaire Cuntas agus Ciste, mar initchdir seachtrach an Udarais. Airitear leis an ngniomhaiocht sin
an t-athbhreithnid bliantdil ar an gcdras rialaithe inmhednaigh — rud a ndearna an solathrai
Inidchdireachta Inmheanai é i raithe 1 den bhliain 2023 agus a tiolacadh don Choiste Inidchdireachta
agus Riosca i mi an Mharta 2024 — agus iniuchadh bliantuil an Ard-Reachtaire Cuntas agus Ciste, ar
tiolacadh na torthai air don Choiste Initichdireachta agus Riosca i mi Mhean Fémhair 2023 i nddil le
Cuntas Leithreasa 2022.
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Sa bhrollach uaidh, luann Cathaoirleach an Choiste an méid seo a leanas: “Ar bhonn a bhreithniuchdn
le linn na bliana atd imithe thart, mar atd leagtha amach [sa tuarascail], is deimhin leis an gCoiste
Inidchdireachta agus Riosca go dtugtar aghaidh leis na rialuithe atd i bhfeidhm ar an raon rioscai
airgeadais, oibritchdin, clu agus straitéiseacha atd os comhair an Udardis agus go bhfuil na rialuithe
sin leordhdthanach agus ag oibriu go sdsuil, agus gur féidir a bheith ag brath orthu, dd bhri sin, chun
dearbhu a thabhairt don Udards agus don Oifigeach Cuntasaiochta”.

Da réir sin, is deimhin liom gur chomhall an Coiste a rél go cui le linn na bliana.
Eagsulacht agus Cuimsit

T4 an tUdaras tiomanta do chomhionannas, éagsulacht agus cuimsiti a chur chun cinn agus aithnionn
sé nach iad na méadrachtai eacnamaiocha na méadrachtai tabhachtacha amhain do chomhlachtai
Stdit, ach go n-airitear leo freisin méadrachtai cultlir, éagsulachta agus cuimsithe mar aon le folldine
na ndaoine atd 4@ bhfostu, rud lena gcothaitear caidreamh nios fearr i measc na foirne agus na
ngeallsealbhdiri agus lena gcumasaitear torthai nios fearr a bhaint amach do shaoranaigh agus do
phobail da bharr.

Is ag an Aire DIi agus Cirt atd an tsainphribhléid i ndail le Comhaltai an Udarais a cheapadh agus, da
bhri sin, i ndail le nithe a bhaineann le héagsulacht chomhaltas an Udarais. Féachann an tUdar4s,
afach, lena chinntid go mbeidh éagsulacht tuairimi, eispéireas agus dearcthai ina cuid larnach d’obair
an Udarais tri na nithe seo a leanas a dhéanambh:

e Raon fairsing tuairimi a iarraidh 6 Chomhaltai an Udarais, 6 chomhaltai coisti agus 6 bhaill
foirne ag gach cruinnit de chuid an Udarais agus a Choisti agus failtiG roimh na tuairimf sin;

e Tabhairt faoi chlar fairsing caidrimh le geallsealbhdiri i gcomhlionadh fheidhmeanna
formhaoirseachta an Udarais. Airitear leis sin dirii ar eispéireas na bpobal éagsuil, lena n-
airitear éagsulacht i ndail leo seo a leanas: eitneacht, cine, inscne, stadas socheacnamaioch,
etc.;

e Caidreamh leis an bpobal taighde, lena n-diritear taighde a choimisiinu chun eispéireas na
bpobal mionlaigh agus éagsuil a ghabhail agus chun cloisteail 6 na pobail sin; agus,

e Diriu ar chearta an duine le linn breithnid agus measunu a dhéanamh ar an bhfeidhmiocht
poilineachta agus ar an mdérghniomhaiocht formhaoirseachta.

Leithdhaileann an tUdaras na cisti a theastaionn chun a chinntit go gcuirtear freastal réastnta ar fail
do bhaill foirne faoi mhichumas chun cur ar a gcumas pairt iomlan a ghlacadh san it oibre.

Rialuithe Airgeadais agus Bainistiochta

T4 rialuithe airgeadais cui i bhfeidhm agus doiciméadaithe, lena n-diritear ndsanna imeachta
airgeadais, leithscaradh dualgas, maoirseacht chui, teorainneacha udaridchdin agus ceaduchain,
proisis chuntasaiochta, riall ar shécmbhainni fisicidla agus athbhreithnid 6n lucht bainistiochta.

T4 cérais chui bhuiséadta agus faireachain ar bun, agus iad bunaithe ar thaifid airgeadais arna
gcothabhail ag na Seirbhisi Comhroinnte Airgeadais sa Roinn DIi agus Cirt faoi Chomhaontu Seirbhise
Combhroinnte. Fuarthas dearbhu ¢ Oifigeach Cuntasaiochta na Roinne maidir le leordhdthanacht na
gcoras sin agus na rialuithe inmheanacha gaolmhara. Ta tuilleadh céras oibriochtdil le haghaidh
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bainistit faisnéise ag an Udaras i bhfeidhm né & bhforbairt de réir gniomhaiochtai gné agus ceanglais
ghno.

Combhlionann an tUdaras na rialacha agus treoirlinte dbhartha reatha maidir le solathar atd leagtha
amach ag an Oifig um Sholdthar Rialtais. Rinne an fheidhm Initchdireachta Inmheanai athbhreithnid
ar éifeachtacht an chérais rialaithe inmhednaigh i raithe 1 den bhliain 2024 agus tiolacadh don Choiste
Inidchdireachta agus Riosca é i mi an Mharta 2024.

Iniuchdireacht Inmheanach

Bunaiodh feidhm initchéireachta inmheanai don Udaras i mi Eandir 2017 agus ta solathrai seirbhise
seachtrach ag solathar na feidhme sin én uair sin i leith. Faigheann feidhm inildchdireachta inmheanai
an Udarais tacaiocht 6 Crowleys DFK, ar solathrai iniuchdireachta inmhednai, a conraiodh tar éis
proiseas soldthair a seoladh sa bhliain 2020. Déanann an Coiste Inilchdireachta agus Riosca
formhaoirseacht ar an bhfeidhm inidchdireachta inmheanai, lena n-airitear an plean oibre bliantuil.
Sa bhliain 2023, gabhadh tri initchadh de ldimh, ar tugadh na tuarascalacha orthu don Choiste
Iniuchdireachta agus Riosca, agus rinneadh athbhreithniu leantach ar chur chun feidhme na moltai a
rinneadh ¢ inidchtai inmhednacha roimhe. Amhail an 31 Nollaig 2023, ni raibh ach sé mholadh ar
oscailt don tréimhse 2017-2023 (agus an da bhliain sin san direamh).

Concluid

Le linn athbhreithnid a dhéanamh ar leordhéthanacht agus éifeachtacht an chérais Inidchdireachta
Inmhednai, leagadh spleachas ar na nithe seo a leanas:

* An phleandil agus obair inidchdireachta rioscabhunaithe Iniichdireachta Inmheanai a
gabhadh de laimh sa bhliain 2023, agus tuarascalacha gaolmhara iniuchdireachta
inmheanai, go hairithe an t-athbhreithniu bliantuil ar rialuithe inmhednacha a gabhadh de
|[dimh i mi Feabhra.

* Tuarascdalacha agus athbhreithnithe 6n lucht bainistiochta, lena n-airitear maidir leis an dul
chun cinn ar mholtai é inidchtai, tosaiochtai corparaideacha agus gniomhartha de chuid an
Udarais a chur chun feidhme;

«  Clar Rioscai an Udarais;

* An obair a ghabh an Coiste Inidchdireachta agus Riosca de ldimh;

* An tuarascail 6n Ard-Reachtaire Cuntas agus Ciste ar a iniichadh ar an gCuntas Leithreasa;
agus

* Dearbhuithe 6 eagraiochtai seachtracha ar seachfhoinsiodh feidhmeanna chucu, lena n-
diritear:

o On Ard-Runai, an Roinn DIi agus Cirt, i ndail le Seirbhisi Comhroinnte
Airgeadais;

o O thuarasciil Initichdireachta Inmhednai na Roinne DIi agus Cirt ar Sheirbhisi
Combhroinnte Airgeadais;

o O Oifig Phriomhoifigeach Faisnéise an Rialtais i ndail le TFC; agus

o On Oifig Naisitinta um Sheirbhisi Comhroinnte i ndail le soldthar acmhainni
daonna agus Seirbhisi Comhroinnte Parolla.
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Athbhreithnionn Oifig an Ard-Reachtaire Cuntas agus Ciste an céras rialaithe inmheanaigh, lena n-
diritear an Raiteas seo ar Rialu Inmheanach, mar chuid den inidchadh ar an gCuntas Leithreasa chun
a dheimhnit an bhfuil an tUdaras ag comhlionadh cheanglais Mhir 1.9 (iv) den Chéd Cleachtais chun
Combhlachtai Stait a Rialud agus an bhfuil sé i gcomhréir leis an bhfaisnéis a bhfuil siad ar an eolas fuithi
éna n-obair initchdireachta.

An Dr Elaine Byrne BL

Cathaoirleach
31 Marta 2024
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Ta an tUdaras Péilineachta lonnaithe ar urldr amhain d’fhoirgneamh cuig stér ag 90 Sraid an Ri
Thuaidh, Margadh na Feirme, Baile Atha Cliath 7. Thainig laghdu beirte ar an lion fostaithe le linn na
bliana 2023, agus bhi 35 bhall foirne ann ag an 31 Nollaig 2023.

T4 an tUdaras tiomanta f6s don phlean uile-Rialtais i leith laghdu carbéin. Rinneadh ionadaiocht don
Udaras ag Féram Fuinnimh na hEarnéla Poibli 2023, agus tuigeann sé fitintas na ndeiseanna uile ata ar
fail le bearta a shainaithint le haghaidh feabhas a chur ar éifeachtulacht fuinnimh agus ar thionscnaimh
ghlasa.

Bhi na ndsanna imeachta cui uile le haghaidh Gsaid fuinnimh i bhfeidhm laistigh den Udards sa bhliain
2023, lena n-airitear:

. Lean an tUdarés lena chuid iarrachtai Usaid fuinnimh a foslaghdd, agus ta roinnt
tionscnamh ar bun aige lena n-diritear an fhoireann a spreagadh chun an staighre a
Usdid a mhéid is féidir agus a chinntit go ndéantar an trealamh leictreach cui ar fad
agus na soilse agus an teas ar fad a chur as ag am scoir gnoé gach I3a. Feistiodh soilse
uasghrdadaithe LED i limistéir ardtrachta amhail dorchlai sa bhliain 2023.

o Ainmniodh “Curadh Glas” ar leibhéal an Stidrthéra chun freagracht a ghlacadh as
feabhsuithe agus nudlaiocht a bhrd chun cinn sa réimse seo.

. Déantar ionadaiocht don Udaras ar Choiste Comhshaoil, Sldinte agus Sabhailteachta,
rud ar bhunaigh an priomhthiondnta é agus atd faoi chathaoirleacht ag an
bpriomhthiondnta. Agus é comhdhéanta d’ionadaithe do na tiondntai uile laistigh de
90 Srdid an Ri Thuaidh, tugann an Coiste deis chun plé a dhéanamh ar
shaincheisteanna agus smaointe a bhaineann leis an bhfoirgneamh ar fad.

. Sa bhliain 2023, d’ullmhaigh an tUdarés an chéad Treochlar um Ghniomhu ar son na
hAerdide uaidh agus cuireadh faoi bhraid na Roinne é. Chomh maith leis sin, ghlac sé
pairt san fheachtas ‘Usaid Nios L& ar reachtdil Udards Fuinnimh Inmharthana na
hEireann agus Oifig na nOibreacha Poibli é.

o D’oibrigh baill foirne go cianda tri |a in aghaidh na seachtaine le linn na bliana 2023,
agus iad ag freastal ar an oifig dha 13 in aghaidh na seachtaine né de réir mar ba gha
chun aghaidh a thabhairt ar riachtanais ghnd. Mar gheall ar an laghdu ar an lion daoine
a bhi i lathair in aitreabh an Udardis, laghdaiodh an fuinneamh a raibh g4 leis. Ni
Usdidtear soilse ach amhdin nuair atd ball foirne i Iathair san oifig agus ni Usdidtear iad
ach amhain sna limistéir ata in Usaid. Toisc eile taobh thiar d’usaid laghdaithe
cumhachta san oifig ba ea laghdu leanidnach san Usaid a baineadh as printéiri, as
fotachdipiri agus as riomhairi. Ta laghdu tagtha ar an lorg carbdin mar gheall ar an
méid laghdaithe taistil a bhionn @ dhéanamh ag baill foirne, nach mbionn ag taisteal
chuig an oifig agus uaithi araon chomh minic céanna.

. De bharr go bhfuil foirgneamh comhroinnte 4 Usaid, nil mionsonrai sonracha faoi
choigilti fuinnimh ag &itreabh an Udarais sa bhliain 2023 ar fail faoi lathair. | mi an
Mheithimh 2023, afach, feistiodh méadar chun triail a bhaint as mionsonrai nios
sonrai a fhail faoi Usdid fuinnimh san Udaras.

o T4 tomhaltas fuinnimh an Udardis ar direamh sa tuarascéil bhliantuil 6n Roinn Dli agus
Cirt d’Udarés Fuinnimh Inmharthana na hEireann.
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Is féidir teagmhail a dhéanamh leis an
Udaras Péilineachta:

Trid an bpost: An tUdaras Péilineachta
An 4" hUrlar
90 Sraid an Ri Thuaidh
D07 N7CV

Thar an teileafon: (01) 858 9090

Tri riomhphost: info@policingauthority.ie

Ar an nGréasan: www.policingauthority.ie

AN TUDARAS POILINEACHTA

POLICING AUTHORITY
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“...a body to be known as An tUdards Péilineachta or, in the English language, the Policing Authority

for the purpose of overseeing the performance by the Garda Siochdna of its functions relating to
policing services.”

Policing Authority establishing legislation




As the Authority prepares to embark on a new chapter with the transition to
the Policing and Community and Safety Authority in 2024, a reflection on the
activities and achievements of the Authority throughout 2023 is warranted.
Such a reflection could not be commenced without acknowledging the work
of our former Authority Members and Chairperson who completed their
terms of office on 31 December. It is with immense gratitude that | extend my
appreciation to Dr Moling Ryan and Valerie Judge, in addition to our former
Chairperson, Bob Collins, whose dedication and leadership has guided us
through remarkable achievement and growth as an Authority. We are now
two years into our three-year strategy and have continued to make progress
against the objectives under each of five strategic themes, with some notable
achievements as follows:

. Community focused policing: we continued to engage with
communities as a central part of our oversight work by listening to specific communities’ views on the
service provided by the Garda Siochana.

e Effective policing: we focused oversight on key areas including human rights and matters of Garda
conduct and discipline and responding to child sexual abuse.

e Garda integrity and human rights: we continued our focused engagement with the Garda Siochana in
relation to a wide range of integrity issues, including discipline, suspensions, protected disclosures,
performance management and anti-corruption.

¢ Informed oversight that engages the public on policing matters: we engaged with 74 public groups
and organisations, 74 Garda units and stations and attended 10 Joint Policing Committees.

e Leading through change: we continued active engagement with the Department of Justice steering
groups and the Garda Inspectorate in relation to the upcoming transition to the Policing and
Community Safety Authority.

There were considerable work activities conducted throughout 2023 which built on these strategic themes, a
key one of which was the update on the Examination of the Garda Siochana Review of the Closure, (including
cancellation) of Computer Aided Dispatch Incidents (CAD 999). The update in June reported on additional call
listening activities conducted in January and May 2023. In addition, a final report published in January 2024
made observations in relation to the status of the implementation of the 16 recommendations in the original
2022 report. Mr Penman’s update indicated 12 of these recommendations have been implemented, three
partially implemented and one not implemented. The implementation of a large number of these
recommendations to date demonstrates the commitment of the Garda Siochdna and the Authority in
ensuring that all these recommendations will be fully implemented.

However, there were also concerning findings from a final review conducted by Mr. Penman in December.
This report, which was published in January 2024 highlighted that following an Adverse Impact Assessment
Report, there were 37 cases where physical harm occurred. This demonstrated missed opportunities for the
Garda Siochana to deliver its commitment to “keep people safe”. In addition, although the findings from this
update have been largely positive, Mr. Penman highlighted a lack of access to live call listening. This
prevented the Authority from seeing many significant improvements in call handling and demonstrates a
further missed opportunity to provide reassurances on the progress made. The Authority will continue to
monitor the four recommendations which have yet to be fully implemented.



A further area of strategic focus for the Authority across the year was Garda conduct and discipline. It is vital
for public confidence that there is a robust system for setting and communicating the standard of behaviour
that is expected of members of the police service and for dealing with individuals whose behavior does not
meet those standards. The Authority consistently engaged in detailed discussions with the Commissioner in
relation to a number of matters pertaining to discipline, including the current processes and procedures,
existing regulations and the status of their review and revision by the Department of Justice. The 2023
Assessment of Policing Performance also highlighted that while systems and policies for performance
management are in place for Garda members, meaningful progress is yet to be made to embed a culture of
performance management in the organisation. Deficits in such a culture are central to ongoing Authority work
on workforce discipline and integrity.

A reflection on 2023 would be incomplete without commenting on the civil unrest that was experienced
throughout the year, and continues to influence the oversight responsibilities of the Authority. In 2023, the
Dublin Metropolitan Region alone saw a 101% increase in protests, of which more than one-third were anti-
migrant in sentiment, according to reported data. However, the Garda Siochana described the “vast majority”
of all protests in 2023 as peaceful. The Authority engaged with the Garda Commissioner on numerous
occasions, who noted the complexity of issues surrounding protests, the associated tensions and
confrontations requiring a policing response and the consequent impact on, and adequacy of, Garda
resources to respond.

In addition to the increase in protests, in 2023 there were 13 arson attacks on properties allocated or
purported to be allocated for International Protection Accommodation Services. Seven of these attacks
occurred between the 23 of November and the 31° of December, as reported in the media at the time.

This shift in society’s response to challenges faced has already influenced changes in responding to
spontaneous public order events by the Garda Siochdna and the oversight responsibilities of the Authority.
The strong oversight emphasis in how the Garda Siochana responds to public order events will continue into
2024. The Authority will report to the Minister for Justice in 2024 with advice regarding what might enhance
policing performance and support the Gardai in the exercise of their lawful powers during public order events.

The year ahead will be a time of change for the Authority as we prepare for the transition to the Policing
Community and Safety Authority. In February 2024, the Policing, Security and Community Safety Act 2024 was
signed into law. A new Policing and Community Safety Authority will be established incorporating the
functions of the Policing Authority and the Garda Inspectorate. Despite this considerable transition, we will
continue to ensure that oversight remains at the forefront of work planning. As always, our ability to
successfully engage in such rigorous oversight activities and fulfil our responsibilities would not be possible
without the commitment and professionalism of the Chief Executive and her colleagues. | also wish to thank
my fellow Authority Members for their dedication and hard work in an unprecedented year.

]

Dr Elaine Byrne BL
Chairperson
31 March 2024



The work of the Policing Authority during 2023 continued to
place a strong emphasis on oversight in a time where agile
responses were needed for the evolving and complex
situations that the Garda Siochana and in turn the Authority
experienced. Throughout the year, protests and use of social
media have posed a challenge to community cohesion,
policing responses and policing oversight. Despite these
challenges, the Policing Authority continued to actively
engage with communities and stakeholders across the

country; including public meetings in Waterford, Mayo, Louth
and Dublin City. This active and rewarding engagement had a direct and positive impact on the discussion
topics that were put to the Commissioner and his senior colleagues during Authority meetings. Further
examples of our engagement during the year included:

e Meetings with 10 Joint Policing Committee/Community Safety Partnerships across Ireland;
e Visits to 74 Garda units and stations;

e 74 meetings with stakeholder groups and organisations;

e 17 Authority meetings, 6 of which were unscheduled and 6 of which took place in public;

e 16 Committee meetings.

In addition to engagements which informed oversight, we also worked towards achieving our strategic
objectives through proactive means such as:

e participating with the Irish Research Council New Foundations Scheme to support evidence-based
policy and strategies in relation to policing and community safety;

e commissioning and launching research exploring the experience and perceptions of policing within
African and Brazilian Communities in Ireland;

e launching a joint research scheme with the Garda Siochana focusing on the well-being of Garda
personnel, and awarding a contract to Ms. Jane Gordon to develop a Human Rights Framework for
Policing Oversight and Inspections for the PCSA;

e publishing and starting to implement our Section 42 Framework Implementation Plan 2023-2024.

A more detailed analysis of progress against the strategic objectives can be found in section 3 of this report
and the progress of our corporate priorities is contained in appendix 1. Throughout 2023, the Authority also
produced five publications which included:

e Assessment of Policing Performance 2022;

e Update on the examination of the Garda Siochdna review of the closure of CAD incidents;

e Publication of ‘What we heard’, a report on the Authority’s engagement with stakeholders in 2022;
e Mid-year assessment of Policing Performance 2023;

e Annual Report 2022.

Our role in relation to senior Garda appointments and resources continued to form a significant body of work
this year. Selection competitions were held for Chief Superintendent and Superintendent ranks and panels
were established, from which senior appointments were made and will continue to be made during 2024. A



competition was also held for the role of Deputy Commissioner, however from this process, no candidate was
invited to final interview and the process was concluded.

In all, 44 senior appointments within the Garda Siochana were made/approved by the Authority comprising
of: one Assistant Commissioner, 10 Chief Superintendents and 28 Superintendents, and five senior Garda
Staff. In addition to this, in January 2023 the Policing Authority commissioned the Performance Partnership to
commence a job analysis and competency modelling project for the three ranks of Superintendent, Chief
Superintendent and Assistant Commissioner. The outputs of this significant project are intended to enhance
the quality of future recruitment and promotion campaigns by ensuring that the job descriptions and
associated competencies reflect the depth and breadth of work across the three ranks thereby enabling a
comprehensive assessment of future candidates. It is expected that the new competency framework will be
completed and in use for competitions run in 2024.

Throughout 2023 we also continued to engage with our international colleagues from Northern Ireland,
England, Scotland, Wales, Canada, and the United States. This was an important exercise in learning from
what others do, maintaining international connections and horizon scanning for potential improvements and
progressions in policing oversight. This horizon scanning was also a vital task in preparing for our transition to
the Policing Community and Safety Authority. The Policing, Security and Community Safety Act 2024 was
enacted on 7 February 2024. The transition from the Policing Authority to the Policing Community and Safety
Authority will be a unique opportunity to combine the capacity of oversight with inspection and is an
opportunity to a world-leading concept for policing oversight. We hope that it will improve policing
accountability, and ultimately enhance the policing service to the public.

This has been a year of inherent challenges as we prepare for that change while also maintaining our usual
oversight operations and business as usual. Through the cohesive teamwork and collective efforts of the
executive staff and the Authority, we have managed to navigate through the changes effectively, while
ensuring continuity of operations. Their dedication has been instrumental in facilitating the transition towards
the new oversight entity and | am grateful for their enthusiasm and commitment. | would also like to extend
my thanks to the Garda Siochana, the Garda Inspectorate and the Department of Justice for their cooperation
throughout the year.

Finally, | would like to acknowledge the invaluable contributions of our former board members Valerie Judge,
Dr Moling Ryan and Chairperson Bob Collins whose guidance and contributions have been integral to our
successes throughout the years of their terms.

Helen Hall
Chief Executive Officer
31 March 2024
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The Policing Authority is an independent statutory body with a key role to oversee the performance of the
Garda Siochana in the provision of policing services in Ireland. It was established on 1 January 2016 by the
enactment of the Garda Siochéna (Policing Authority and Miscellaneous Provisions) Act 2015 (the Act)
which amends the Garda Siochana Act 2005.

In February 2024, the Policing, Security and Community Safety Act 2024 (the Act) was signed into law. This
Act will implement the recommendations of the report of the Commission on the Future of Policing in
Ireland and means that the Authority’s role will change. A new Policing and Community Safety Authority is
intended to be established, involving the amalgamation of many of the functions of the Policing Authority
and the Garda Inspectorate. These changes will ensure that the oversight framewaork for policing is
coherent, supporting clear and effective accountability and ultimately, better policing. Through this new
role in oversight, the new Authority will exist to help achieve world class policing outcomes for individuals,
families and communities in Ireland. However, until such time as the PSCS Act is commenced, the Policing
Authority’s existing statutory functions and oversight role will continue unchanged.

The Authority works across four principal areas outlined below. Some of these functions were previously
the responsibility of Government or the Minister for Justice. The full range of functions is available on the
Authority’s website.

Oversight of Policing
The main function of the Policing Authority is to oversee the performance of the Garda Siochdna in the
provision of policing services. We do this in a number of ways, including by:

e Setting annual Policing Priorities and performance targets for the Garda Siochdna;

o Approving the three year Garda Siochdna Strategy Statement and the Garda Siochdna Annual
Policing Plan;

e Holding monthly meetings with the Garda Commissioner, including meetings in public at
least four times each year, as required by statute;

e Building independent sources of evidence to assess performance through engagement with a broad
range of stakeholders;

e Reviewing arrangements and mechanisms within the Garda Siochdna;

e Reporting and providing advice to the Minister for Justice arising from the Authority’s functions and
on request; and,

e Monitoring and assessing the measures taken by the Garda Siochdna in relation to
recommendations made in reports of the Garda Siochdna Inspectorate and other third party
reports.

While the Authority is responsible for oversight of the performance by the Garda Siochana of its policing
services, under section 26(3) of the Garda Siochana Act 2005, the Garda Commissioner is accountable to
the Minister for Justice for the performance of the Commissioner’s functions and those of the Garda
Siochana.


http://www.oireachtas.ie/documents/bills28/acts/2015/a4915.pdf
https://www.policingauthority.ie/en/about-us/what-we-do

Appointments
The Authority undertakes a range of activities relating to the selection and appointment of personnel in the
Garda Siochana, such as:

e Nominating persons for appointment by the Government to the positions of Garda Commissioner
and Deputy Garda Commissioner;

e Undertaking selection competitions for appointments to the senior ranks of Assistant
Commissioner, Chief Superintendent and Superintendent and making appointments to these senior
ranks and equivalent senior Garda staff positions.

The Authority also oversees a range of other functions relating to workforce planning, recruitment,
promotion and training by the Garda Siochana.

Public Awareness and Engagement
The Policing Authority places a high value on transparency to promote awareness of policing performance
and related issues to the general public and other interested parties.

The Authority communicates and engages directly with key stakeholders to learn and gain feedback about
expectations and experiences which inform our work whilst also holding consultations with the general
public.

In order to achieve this, the Authority holds meetings and other events in public. In addition, the Authority
is committed to publishing agendas and minutes of Authority meetings, reports and other relevant material
on our website.

Research
An important objective of the Policing Authority is to add to the body of knowledge in respect of policing in
Ireland, to identify best practice, and to contribute to national and international benchmarking.

This is achieved by undertaking in-house research to support the organisation’s statutory functions and
corporate priorities. Alternatively, the Authority may commission or assist in research projects in respect of
matters relating to policing services. This includes the launching of a Research Bursary, with resources
being made available to fund a project or projects covering the research themes selected by the Authority.

The Authority also builds networks with others in the policing and oversight arenas, nationally and
internationally, including oversight bodies, academic and research institutions, and other stakeholders.



Mission
To hold the Garda Siochana fairly
and transparently to accountin

the interests of all, particularly
the most vulnerable.

Vision

An ethical, effective, human
rights based policing service
that merits and enjoys the
confidence of the increasingly
diverse people it serves.




Values

We perform our functions without fear or favour, alert to the need to maintain independence
in thought and action, in order to best serve the public.

Listening

We reach out to organisations and reach in to our communities. As part of our service to the
public, we actively seek out and listen to voices not frequently heard, including the voices of
children, to understand the lived experience of policing.

Public Centred

Our efforts are directed towards oversight that is open, transparent and accountable and
that gives assurance and confidence to the public, in all its diversity, that we are acting on its
behalf to secure and support a policing service that keeps them safe and makes them

feel safe.

We are even-handed in our processes, our engagement and our assessment.

Respect

We recognise and respect the professionalism and experience of the Garda Siochdna and the
unigue nature of the risks its members take to keep people safe. We also respect the validity
of the experience of all those who encounter the policing service and recognise that our
oversight is informed by both.

Human Rights

We will work to ensure that the policing service delivered by the Garda Siochana vindicates the
human rights of all that come into contact with it. We will promote equality, diversity, human
rights and inclusion in our own organisation, in policing and in wider society.

Learning

We value curiosity and continuous improvement in our organisation and in policing. We will
develop our skills and knowledge to inform the work that we do.




The following tables set out in brief summary, the progress we have made in 2023 against the objectives
set out in our Statement of Strategy 2022-24. Our Strategy has five strategic themes with a focus on

community policing, effective policing, Garda integrity and human rights, informing and engaging the public
on policing matters and a focus on our own organisation and our capacity to constantly improve and
manage change.

Strategic Theme 1 - Community Focused Policing

Desired Outcome - Policing serves the needs and secures the confidence of the community in all
its diversity.

Objectives Achievements in 2023

Assess the effectiveness of e Continued to engage with communities as a central part of our
the policing service provided oversight work by listening to specific communities’ views on the
to communities service provided by the Garda Siochdana. Namely, the Authority held

meetings in public with the Commissioner in Dublin’s North East
Inner City, Drogheda, Ballina, and Waterford. The agendas for each of
these meetings included an item on ‘local policing challenges’, and
were informed by a programme of local engagements (approximately
80) with local communities and front-line Garda members and staff.

e In addition to the above, the Authority continued its programme of
stakeholder engagement, meeting with national and sub-national
groups to further understand the perceptions and experiences of
policing among communities, in all their diversity.

e Arising from its engagements in Drogheda, the Authority included an
in-depth assessment of the policing response to the organised crime
and community safety issues faced there in its half-year Assessment
of Policing Performance 2023, published December 2023.

e The Authority attended 10 Joint Policing Committee Meetings to
increase its awareness of local policing and community safety issues.

Improve the experience of e Commissioned research on the experience and perceptions of
policing, especially for policing within diverse and minority communities in Ireland. The
children and young people research will explore the experience of policing across two

communities in Ireland — the Brazilian community and those of
African descent. A final report is due to be submitted in Q1 2024.

e Through meetings held within communities, and the supporting
engagement activity, the Authority placed considerable emphasis on
the experiences of young people and those working with them, as
they related to engaging with the Garda Siochana as members of the
community, victims, suspects, etc.



https://www.policingauthority.ie/en/all-media/publications-details/the-policing-authority-strategy-statement-2022-2024

Objectives Achievements in 2023

Dedicated engagement at Executive, Committee and Authority level
concerning the approach to engaging with, supporting, and policing
young people.

Provided observations in relation to the draft Garda Siochana
Equality, Diversity and Inclusion Strategy.

Undertake focused oversight
of key issues for the
community through
engagement with the Garda
Siochana, and relevant
stakeholders

Throughout the year the Authority undertook and maintained
significant focus on matters of particular community concern,
including:

o The response to organised crime;

o The impacts of, and response to, drug and drug related
crime, including drug-related intimidation;

o Policing as it relates to the support and protection of
vulnerable individuals and communities — including policing
and mental health and the response to increased, targeted
protest activity against migrants;

o Engagement by the Garda Siochana with the Traveller
Community;

o The prevention, investigation, and detection of domestic,
sexual and gender-based violence — including supporting and
engaging with victims;

Garda visibility and community engagement;
Roads policing and ensuring safety on the roads;

o Matters relating to Garda integrity, behaviour and discipline;
and

o Additional CAD 999 audits which were completed in January
and June, with an update of the examination of the Garda
Siochana review of closure of CAD incidents published in July.

Strengthen local policing
accountability

Delivered three regional training and networking events for members
of the Joint Policing Committees (JPCs) and their administrators.
These events focused on maximising the potential of the new JPC
guidelines and on learning from, and sharing experiences with other
JPCs.

Attended JPC and Community Safety Partnership meetings around
the country.

Monitor and assess the
learning arising from
interagency initiatives and
any implications for
community safety

The Authority reviewed and updated the Policing Priorities 2022-
2024, to include new performance measures concerning roads
policing and Garda workforce health and wellbeing.

Approval of the Garda Siochana Policing Plan 2024.

Publication of What We Heard 2022 (February 2023), an overview of
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Objectives Achievements in 2023

the themes emerging from engagement with stakeholder groups in
2022 on their perceptions of policing.

Publication of two Assessments of Policing Performance. The first
considering the Garda Siochana’s performance in 2022 and the
second concerning performance in the first half of 2023.

The submission of the Authority’s annual advice to the Minister on
the adequacy of Garda resources.

Significant engagement with the Garda workforce at all ranks and
grades throughout 2023 — the themes arising from which were
captured in the February 2024 publication, What We Heard 2023.

Strategic Theme 2 - Effective Policing

Desired Outcome - Policing is effective in preventing and detecting crime and is consistently
delivered through the effective use of resources.

Objectives

Monitor and assess policing
performance in line with
statutory commitments

Achievements in 2023

Focused oversight on key areas including human rights matters of
Garda Conduct and Discipline; and how the Garda Siochdna respond
to the crimes of Child Sexual Abuse.

Monitor and assess the
governance arrangements in
place in the Garda Siochana
that ensure that key third
party recommendations are
implemented

The Authority’s Garda Siochana Organisation Development
Committee addressed progress made by the Garda Siochana in
relation to finance, human resources, governance and infrastructure.

Quarterly engagement on the Garda Siochana’s strategic workforce
planning, including recruitment and retention.

Consideration and approval, as appropriate, of Garda Siochdna
business cases for new staff positions. In 2023, approval was given
for positions including: the Garda Information Services Centre, the
finance function and Garda analysts.

Assess the degree to which
the enabler functions such as
finance, HR, ICT and
accommodation are providing
strategic support to policing

The Authority’s Garda Siochdna Organisation Development
Committee addressed progress made by the Garda Siochana in
relation to finance, human resources, governance and infrastructure.

Monitor, assess and report on
the efficacy of the structures,
training, policy and practices
in place that enable the

The Authority has monitored the implementation and rollout of the
Investigation Management System (IMS), including as a central part
of its in-depth oversight activity undertaken in Waterford in Q4 2023.

Significant engagement took place throughout 2023 on various crime
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Objectives Achievements in 2023

effective prevention and types, including drug and drug related crime, organised acquisitive
detection of crime crime, economic and cyber-crime, domestic sexual and gender based
violence, etc. across which crime prevention and detection was
central, as was the efficacy of training and continuous professional
development.

e There were in-depth engagements across the year on the pilot and
national rollout of the outcomes project, a crime recording initiative
designed to provide greater insight into non-detection outcomes
across all crime types.

e The Authority continued to undertake monthly, quarterly and annual
reviews of detection rates using both Garda Siochana and CSO data.

e The implementation of the new Detections Improvement Plan will be
monitored throughout 2024.

Strategic Theme 3 — Garda Integrity and Human Rights

Desired Outcome — Ethical policing that vindicates the human rights of all who engage with the
service and those who are affected by it.

Objectives Achievements in 2023

Oversee the range of actions | ¢ Continued and focused engagement with the Garda Siochana with

being taken by the Garda regard to a wide range of integrity issues, including discipline,
Siochana to monitor and suspensions, protected disclosures, performance management and
support Garda Integrity anti-corruption.

e Continued oversight of the implementation of the recommendations
arising from the Garda Inspectorate Report ‘Countering the Threat of
Internal Corruption’.

e Engaged with the Garda Siochana in the area of human rights, the
Code of Ethics and its impact on the culture of the organisation.

Assess the degree to which e Continuing oversight of implementation of the recommendations
Human Rights are embedded arising from the Garda Inspectorate Report on Delivering Custody
throughout the organisation Services.

e Awarded a contract to Ms. Jane Gordon to develop a Human Rights
Framework for Policing Oversight and Inspections for the new
Policing and Community Safety Authority.

e Attended meetings of the Garda Siochana Strategic Human Rights
Committee (SHRAC) in an observer capacity.




Objectives

Assess how consistency in the
handling of complaints
regarding Garda behaviours
and subsequent action is
assured

Achievements in 2023

Focused and continuous engagement with the Garda Siochdna on
performance and conduct.

Extended engagement with stakeholders from Ireland and from
neighbouring jurisdictions, including within international
conferences, in relation to best practices around handling complaints
against members of police services.

Appointments

Continued to develop the process for appointments to senior ranks
of the Garda Siochana.

Engaged a company to carry out a job analysis and competency
modelling project for the three ranks of Superintendent, Chief
Superintendent and Assistant Commissioner in the Garda Siochdna;
carried out an extensive consultation process and worked closely
with the company and with the Garda Siochana and the Public
Appointments service to put in place a new enhanced promotion
framework for the selection of candidates into the future.

Two selection competitions were undertaken and a panel established
for appointment to the ranks of Chief Superintendent and
Superintendent.

Strategic Theme 4 — Leading through Change

Desired Outcome — To ensure that the Authority has influenced and is prepared for: the future
policing oversight arrangements; and, its transition to become the Policing and Community

Safety Authority.

Objectives

Achievements in 2023

Drawing on the Authority’s
experience to inform and
influence the consideration
and implementation of future
policing oversight
arrangements

Continued active engagement with the Department of Justice
steering groups and the Garda Inspectorate in relation to the
upcoming transition to the Policing and Community Safety Authority.

Prepare the organisation for
the transition to the new
entity

The Policing Authority and the Garda Inspectorate have put in place
eight work streams and the project teams are working through
detailed projects plans in order to successfully implement the
transition to the new oversight body.

Maintain a culture of high
performance during the

Proactively managed human resource matters in the Authority
including recruitment, retention, training and development and
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Objectives

period of transition to any
new working arrangements
and to the establishment of
the new Authority

Achievements in 2023

performance management.

Complied with governance, risk and reporting requirements in line
with legislation and Codes of Practice.

Worked with Garda Inspectorate colleagues to identify an optimum
organisational structure for the new Authority and to identify areas
for development through engagement sessions and reflection.

Enable effective move to
hybrid working in the
organisation in line with
Government policy

Working from home arrangements are in place for all staff members
within the Policing Authority which are in line with Government
policy and best practice. The hybrid working policy has been
reviewed and is being updated in line with legislation and central
government policy. The revised policy will be rolled out and
communicated to staff early in 2024. In addition, staff members have
all the necessary equipment and resources in order to work
effectively on a remote basis.

Maintain and enhance
governance structures and
processes to continue to fulfil
all statutory requirements

Conducted three internal audits of internal controls, compliance with
GDPR and ICT. In addition, there was an annual follow-up audit on
the implementation of recommendations.

The Annual Board and Committees self-review of performance and
effectiveness was undertaken, in line with the requirements of the
Code of Practice for the Governance of State Bodies.

Strategic Theme 5 — Informed oversight that engages the public on policing

matters

Desired Outcome - The Authority, through research and active listening, seeks out a diversity of
perspectives on the experience of policing and uses this knowledge to challenges the Garda
Siochana to improve policing continually.

Objectives

Engage with stakeholder
organisations and groups to
hear their experience of
policing and the experience of
the people they represent, in
order to inform our oversight
work

Achievements in 2023

In 2023, we had 74 specific meetings/engagements with groups
throughout the country (From Waterford, Drogheda, Mayo, and
North East and South Inner City Dublin). These include groups
representing victims of domestic, sexual and gender based violence,
seniors/older people, children and young people, rural communities,
the Traveller community, migrants and ethnic minorities, and those
affected by substance misuse and drug related intimidation.

Engage with Garda members
in stations, specialist units
and bureaus to hear and
understand their experience

The Authority undertook 74 engagements across individual garda
stations, specialist units and bureaus to inform its oversight.

In February 2024, the Authority published ‘What We Heard 2023’, a
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Objectives

of the challenges of policing,
policing reform and
resourcing

Achievements in 2023

report providing a summary of the key themes that have emerged
from Authority engagement with gardai and garda staff nationwide
during the year. Engagement with the Commissioner on these
themes occurred in December 2023 and February 2024.

Undertake, commission,
promote and collaborate in
research into policing
matters, to inform oversight
and public awareness of
policing matters

Commissioned research on the experience and perceptions of
policing within diverse and minority communities in Ireland. The
research will explore the experience of policing across two
communities in Ireland — the Brazilian community and those of
African descent.

A Joint Research Scheme between An Garda Siochana and the
Authority, exploring evidence-based interventions promoting
resilience, mental health, and well-being of An Garda Siochdna
personnel issues, was agreed and finalised and launched in January
2024.

Arising from its participation in the Irish Research Council (IRC) New
Foundations Scheme, a project to support evidence-based policy and
strategies in relation to policing and community safety was selected
for funding by the Authority. The project is titled ‘Hidden Voices’: a
research led collaborative network to elicit marginalised community
perspectives regarding community safety challenges in Ireland’ and is
led by Professor Colum Dunne and Professor Gautam Gulati,
University of Limerick.

The Authority agreed to participate in a new partnership, the
Criminal Justice Open Research Dialogue (CORD), aiming to embed a
culture of interdisciplinary open research in criminal justice in
Ireland. Project partners representing nearly 40 organisations will
form a ‘Researcher-Policymaker-Practitioner Partnership’ throughout
2024.

Maintain and deepen
effective relationships with
policing oversight bodies in
Ireland and abroad

Continued presence at a range of domestic and international events
and conferences.

Continued to engage with international colleagues from Northern
Ireland, England, Scotland, Wales, Canada, and the United States.

Promote public awareness of
policing matters and the
outcomes of policing
oversight

Publication of ‘What We Heard’, a report on the Authority’s
engagement with stakeholders in 2022.

Publication of the full year Policing Authority Assessment of Policing
Performance 2022 and a half-year Policing Authority Assessment of
Policing Performance for 2023. A full year assessment for 2023 will
be published in Spring 2024.

Held six meetings in public with the Commissioner and live streamed
an additional two meetings, in light of key, emerging oversight issues.
Local and national coverage across the Irish media landscape
including print, online, radio and TV.
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Objectives Achievements in 2023

e Published a range of material on the Authority website in order to
provide transparency on the Authority’s work to stakeholders and
the public.

In accordance with its Statement of Strategy and to reflect additional requests from the Minister, the
Authority set its Corporate Priorities for 2023 at the start of the year to guide it in prioritising its work in

2024. The status of the achievement of these priorities at the end of 2023 is included for information at
Appendix 1.
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The Changing Nature of Society
The oversight of policing is concerned with understanding and assessing policing performance and the

degree to which that performance is in line with the needs, expectations and rights of the public it serves —
in all its diversity. This year, the international zeitgeist continued to be influenced by globalisation, social
media, conflict and migration. In this context, Ireland has also continued to change and become
increasingly diverse, with the recent census results reporting that Ireland’s population has exceeded the
five million threshold for the first time in 171 years. Non-Irish citizens now account for 12% of our
population®. These global and national changes also impacted the Policing Authority, as increases in
targeted protest activity, anti-social behaviour, and trends relating to road safety matters in 2023 resulted
in ongoing engagement and oversight.

Ireland is often referred to as being the country of “céad mile fdilte”; a hundred thousand welcomes.
However, the events of 2023, in particular the tragic incident and subsequent violent disorder of 23
November, demonstrated a fundamental shift in society’s response to the challenges we are facing as a
collective. The right to peaceful protest is a fundamental democratic expression, however this must co-exist
with the rights of others to feel safe and free from intimidation. This contrasts sharply with more ominous
protests in 2023 that escalated into spontaneous public order events. It was the view of the Authority that
the nature of the violent disorder that took place in 2023 should not enjoy the constitutional protections
afforded to peaceful protests.

A study conducted by the Institute of Strategic Dialogue, published three days prior to 23 November
reported how false information spread online can lead to direct, and real-life action, including acts of
violence.? The report outlined how the ecosystem of misinformation and disinformation has been
successfully co-opted by the far right in Ireland, and post-pandemic has targeted vulnerable communities
such as asylum seekers, refugees and the LGTBQ+ community, framing them as an existential threat to our
country. The protests and public order events that have occurred throughout the year have been deeply
intertwined with the surge of social media, as the spread of misinformation facilitated discord, and incited
the momentum of public order events. Coimisiin na Medan? also expressed its concerns about the spread
on hate speech and disinformation in social media following the events of 23 November.

Oversight Responses

Spurred by these challenges, the Authority broadened and deepened its commitment to stakeholder
engagement, meeting with 74 local community groups and organisations in preparation for meetings with
the Commissioner and his senior colleagues. In addition, 74 Garda units and stations were visited, and 10
Joint Policing Committees/Community Safety Partnership meetings were held. This was an important facet
to oversight which provided the Policing Authority with valuable learning in how outreach and oversight
can be further enhanced. In addition, these productive engagements directly impacted on the discussion
topics that were put to the Commissioner during Authority meetings.

1 Central Statistics Office. Migration and Diversity - CSO - Central Statistics Office [Internet]. www.cso.ie. 2023. Available from:
https://www.cso.ie/en/releasesandpublications/ep/p-cpsr/censusofpopulation2022-summaryresults/migrationanddiversity/

2 Institute for Strategic Dialogue. Uisce Faoi Thalamh - An Investigation into the Online Mis-and Disinformation Ecosystem in Ireland [Internet].
2023 Nov. Available from: https://www.isdglobal.org/wp-content/uploads/2023/11/Uisce-Faoi-Thalamh-Summary-Report.pdf
3 Ireland’s media regulator
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The Authority held six public meetings across the country; including Waterford, Mayo, Louth and Dublin
City. This diversity in locations facilitated the gathering of varied perspectives on important issues to
communities, while also offering the public the opportunity to view proceedings and ensure transparency
on the Authority’s part. These public meetings and sessions from two private meetings were also live-
streamed in order to engage a wider audience and demonstrate the Authority’s commitment to
transparency and accountability, by providing access to important discussions on emerging oversight
issues. Finally, the Authority also held an additional six meetings to its statutory obligation, most of which
were in response to the unfolding of urgent public safety and policing matters. These unplanned meetings
demonstrated the Authority’s ability to respond to unfolding events in an agile, prompt and effective
manner.

Impact on Policing
Policing has evolved into a more complex task, adapting to the intricacies of modern life, where demands

ranging from cybercrime to social issues now characterise the responsibilities of, and demands on, the
Garda Siochana. The protests and use of social media in 2023 have posed a challenge to community
cohesion, policing responses and policing oversight. These challenges may require a change from the
Gardai Siochdana, in their ability and capacity to anticipate, respond to and engage in critical incidents, while
endeavouring to operate through dynamic decision making processes. In addition, the general public has
voiced a desire for increased visibility and presence of the Garda Siochana on our streets. However, this
must be balanced with an obligation to invisibly monitor and police the escalating challenges posed by
modern crimes such as cyber and economic offences. There are many policing activities whereby invisible
work is both vital and indispensable in protecting the public. These include the Cybercrime Bureau whose
skills are essential in investigating and prosecuting significant criminal activity, the monitoring of
international links of Organised Crime Gangs, and specialised services such as Protective Service Units for
domestic violence, abuse and sexual violence. All of this policing requires intense specialist policing and
engagement which often goes unseen. It is also vital as it serves to directly prevent and respond to the type
of harm that is consistently prioritised by communities themselves. Fulfilling these demands and
obligations will require a shift in responses from the Garda Siochana, and in turn how the Policing Authority
provides oversight.

Reflection and Looking to the Future
During 2023, Members of the Authority considered the ways in which the Authority’s approach to oversight

and engagement with the Garda Siochdna had evolved and considered to what extent external oversight
had impacted on internal practices within the Garda Siochana. They agreed that while change could be
imperceptibly incremental, when viewed over the lifetime of the Authority, there had been a significant
shift in the culture of accountability in the Garda Siochdna, in the context of external oversight. The
Authority continuously adapted and responded to emerging policing issues in order to provide oversight
throughout 2023. However, it is not possible to predict or anticipate future events, and how the events of
2023 will influence society and in turn impact policing and oversight remains to be seen.

The Commissioner previously expressed the view that the requirement for Ireland to provide International
Protection to individuals will endure for the foreseeable future. Unfortunately, the protests and targeted
attacks on International Protection Accommodation Services have continued through the end of 2023 and
into the early months of 2024. These changes to society will require the Authority to be reactive in its
oversights responses to the changing nature of policing. Despite these changes and uncertainties, the
Authority is committed to using research and active listening to seek out a diversity of perspectives on the
experience of policing and use this knowledge to challenge the Garda Siochana to improve policing
continually.
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Authority Members

The Authority’s establishing legislation provides for a membership of a Chairperson and eight ordinary
members, appointed for a three or four-year term with the possibility of reappointment for a further term
subject to a maximum of eight years. The Chairperson and members of the Authority are selected for
appointment by the Government, following selection processes run under the Stateboards.ie process by
the Public Appointments Service. Members of the Oireachtas or Local Authorities, serving members of the
Garda Siochana, GSOC or the Garda Inspectorate are not eligible to be members of the Authority.

There were nine members of the Authority at the beginning of 2023. Members of the Authority were
engaged on the basis of a commitment of four to six days per month and the Chairperson’s formal
commitment is on the basis of 2.5 days per week. Details of the Authority Members are listed in Table 1,
including their term of office and meeting attendance during 2023. Table 2 shows annual fees and travel
and subsistence costs for Authority Members for 2023.

Table 1: Terms of office and 2023 meeting attendance of Authority Members

Committee and

Authority Meetings

Authority Member Expiry of term* attended Represen.tational
Meetings®
Bob Collins (Chair) 31/12/23 17 25
Anthony Harbison® 31/12/24% 12 0
Dr Deborah Donnelly 31/12/24* 15 5
Dr Donal de Buitleir 31/12/24* 16 3
Dr Elaine Byrne 31/12/24* 16 2
Dr Jane Mulcahy’ 31/12/24* 8 0
Dr Moling Ryan 31/12/23 14 13
Paul Mageean 31/12/24* 15 5
Shalom Binchy® 08/03/24 5 2
Valerie Judge 31/12/23 15 5

4 Expiry term for members with an asterisks indicates they have been appointed until December 31st 2024 or until the dissolution of the Authority
(whichever occurs sooner).

5 A total of 16 Committee meetings were held. In addition, Members attended a number of working group meetings and represented the Authority
at a number of other meetings and events throughout the year.

6 Anthony Harbison was appointed to the Authority on 1 May 2023.

7 Dr Jane Mulcahy was appointed to the Authority on 26 July 2023.

8 Shalom Binchy tendered her resignation on 3 May 2023 following her appointment to the District Court.
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Table 2: Annual fees and travel and subsistence costs for Authority Members (subject to audit by the
Comptroller and Auditor General)

Expenses paid for and on
Annual Fees paid in 2023 behalf of members in 2023

(approved by the Minister for (includes costs paid directly
Authority Member Justice with the consent of the to suppliers and Costs

Minister for Public

Expenditure and Reform.) reimbursed to Members —

inclusive of Benefit in Kind)

€
1,620
Anthony Harbinson 9,367 1,370
Dr Deborah Donnelly 14,963 3,250
Dr Donal de Buitleir 14,963 548
Dr Elaine Byrne 14,963 1,561
Dr Jane Mulcahy?® - 1,296
Dr Moling Ryan 14,963 442
Paul Mageean 14,963 7,989
Shalom Binchy 5,094 -
Valerie Judge 14,963 263

On 5 December 2023, the Government agreed to re-appoint Anthony Harbinson, Dr Deborah Donnelly, Dr
Donal de Buitleir, Dr Elaine Byrne, Dr Jane Mulcahy and Paul Mageean as members of the Policing Authority
until December 31st 2024 or until the dissolution of the Authority following the commencement of the
Policing and Community Safety Act (2023) (whichever occurs sooner). In addition, Dr Elaine Byrne was
appointed as the new Chairperson, with effect from 1 January 2024. On 31 December 2023, Bob Collins, Dr
Moling Ryan and Valerie Judge completed their eight year terms as Authority Members.

Committees of the Authority

The Authority ran four Committees in 2023 to oversee the governance and progress the work of the
Authority in relation to its statutory priorities under Terms of Reference which set out their purpose,
guided their work and set out the details of matters which are delegated to the Committee for decision.
The Terms of Reference for each Committee and the approved minutes of their meetings in 2023 are
published on the Policing Authority website.

% As a public servant Dr Mulcahy was not in receipt of any fees under the ‘One Person, One Salary’ principle.
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Updates from Committees are a standing agenda item at each Authority meeting, where the Chair of each
Committee provides a verbal update on the Committee’s work to the Authority. Papers setting out matters
for the decision or approval by the Authority arising from the work of Committees are submitted for
consideration at Authority meetings. Each Committee is provided with a secretarial resource and the
Committee Chair keeps the Chief Executive informed of any work which may require additional resources.

All Members of the Authority are members of at least one Committee with the exception of the
Chairperson who, while not a member of any Committee, may attend Committee meetings from time to
time. At the end of 2023 the Audit and Risk, Garda Appointments Quality Assurance and Selection
Governance and Policing Strategy and Performance Committees also had one external member. The Garda
Appointments Quality Assurance and Selection Governance Committee is chaired by an external member
who is a senior independent recruitment expert. Details of each Committee, together with membership
and meetings in 2023 are set out in Table 3.

Table 3: Authority Committees 2023

Committee Membership Meetings in 2023
Audit and Risk Moling Ryan (Chair) 5
Declan Hoban (External member) 5

Geraldine Smith (External member)

Garda Appointments Quality | Bryan Andrews (Chair) (External member) 2
Assurance and Selection Moling Ryan 2
Governance Valerie Judge 2
Garda Organisation Paul Mageean (Chair)*® 1
Development Donal de Buitleir (Chair) 3
Elaine Byrne 2
Valerie Judge 3
Policing Strategy and Deborah Donnelly (Chair) 6
Performance Gillian Imery (External Member) 6
Shalom Binchy 2
Moling Ryan 6
Paul Mageean 4

Executive Team

The role of the Executive, led by the Chief Executive, is to implement the policies and decisions of the
Authority. In addition, the role of the Senior Management Team is to keep the Authority informed through
its regular meetings of relevant developments including any material risks and to support the Authority’s
work by providing the relevant support, information and expertise in relation to governance and policy
development at both Authority and Committee level.

10 paul Mageean moved to the Policing Strategy and Performance Committee following attendance of the first Garda Organisation Development
Committee meeting. Donal de Buitleir was subsequently appointment Chairperson.
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The role and responsibilities of the Chief Executive are set out in legislation and in the Authority’s
Governance Framework. In addition, the Chief Executive is the Accounting Officer for the Authority’s Vote.
This responsibility is separate to the governance responsibilities of the Authority members.

Membership of the Senior Management Team is shown in Table 4.

Table 4: Senior Management Team 2023

Chief Executive Helen Hall
Director Aoife Clabby
Director Margaret Tumelty
Director Cormac Keating!!

The Chief Executive’s salary on 31 December 2023 was €178,995 on the salary scale for Assistant Secretary
in the civil service, which is the amount approved by the Minister for Justice with the consent of the
Minister for Public Expenditure and Reform. Travel and subsistence costs for the Chief Executive arising
from the performance of her duties amounted to €8,590 in 2023.

How we work
Authority meetings

The Authority plans for a day long plenary meeting each month, except in the month of August. Each
meeting includes a meeting with the Garda Commissioner and his senior colleagues. The Authority is
required by the Act to hold no less than four meetings in public with the Garda Commissioner annually. The
schedule of meetings for the year is published in advance, including indicating which meetings will be held
in public with the Commissioner. From time to time, the Authority holds additional or exceptional meetings
on a needs basis, which may include meetings with the Garda Siochana.

In 2023, the Authority met a total of 17 times. In addition to 11 scheduled meetings in 2023, six further
meetings were held to deal with emerging issues. Of these 17 meetings, the Authority met with the Garda
Commissioner and his senior colleagues on 11 occasions. Six meetings with the Commissioner were held in
a public venue, which facilitated the public and media to observe proceedings. In addition, two private
meetings were part-streamed for public viewing.

The Authority publishes the draft agenda for meetings on its website one week in advance and approved
minutes are also published on the website. In addition, the Garda Commissioner’s monthly report to the
Authority is published on both the Garda Siochdna and the Policing Authority websites.

The Authority makes provisions for meeting in private at each monthly meeting without the Executive
present and this was availed of on four occasions during 2023.

In keeping with the high value placed by the Authority on openness and transparency, the Authority is
committed to communicating and engaging with the public by:

1 Cormac Keating left his position in the Policing Authority on 11 August 2023.
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Publishing agendas and minutes of meetings on the Authority’s website;

Holding meetings in public, by holding consultations with stakeholders and with the public and
by engaging directly with key stakeholders such as Joint Policing Committees and civil society;
and,

Publishing reports and other material on its website.

Governance Arrangements

The Policing Authority is established as a statutorily independent body. In the exercise of its statutory

functions, the Authority is wholly independent and as a publicly funded body, it is appropriately
accountable to the Oireachtas and the Minister for Justice.

The overall Governance and Control Framework within the Authority is guided by:

The Garda Siochana Act 2005 as amended;

The Code of Practice for the Governance of State Bodies, which has been adopted by the
Authority;

The Corporate Governance Standard for the Civil Service, with which the Authority is required to
comply in light of its funding by an Exchequer Vote;

The recommendations of the Report of the Working Group on the Accountability of Secretaries
General and Accounting Officers (the Mullarkey Report);

The Code of Ethics for the Garda Siochana, which has been adopted, where applicable, by the
Authority;

Public Financial Procedures;
The Public Spending Code; and,

Such other legislation, government and public service policies and circulars as are applicable to
civil service organisations.

Governance Framework

The governance arrangements in place in the Authority are set out in detail in the Authority’s Governance

Framework document. This is supported by a suite of other governance documents including:

Code of Conduct for members and staff;

Standing orders;

Scheme of delegations and matters reserved to the Authority;
Strategy Statement 2022-2024; and,

Oversight Agreement and Performance Delivery Agreement with the Department of Justice.

These documents were revised as appropriate during 2023 to reflect any changes considered necessary and

are published on the Authority’s website.
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Responsibilities

The Authority is responsible for:

° Leading and directing the Authority’s activities;
. Compliance with all applicable statutory obligations;
. Holding the CEO and senior management to account for the effective performance of their

responsibilities;

° Matters relating to audit, governance and risk management;

. Ensuring that effective systems of internal control are in place and implemented;
. The preparation and adoption of a Statement of Strategy; and,

° The preparation of this Annual Report of the Authority.

The Chief Executive is responsible to the Authority for the performance of her duties and for providing it
with such information in relation to the performance of those functions as the Authority may from time to
time require.

The Authority operates under a financial provision voted by the Dail annually, for which the Chief Executive
is the Accounting Officer with associated responsibilities for the internal control environment.

Code of Conduct

The Policing Authority Code of Conduct sets out the standards of principle and practice which govern the
conduct of Members and staff of the Policing Authority, including external members of Authority
Committees. The purpose of the Code is to:

° Establish an agreed set of ethical principles for Members and staff of the Authority;
° Prevent the development or acceptance of unethical practices; and,
° Promote and maintain confidence and trust in Members.

By setting out the key principles to which members and staff should adhere, namely:

. Acting in the Public Interest;
. Integrity and Independence;
° Transparency;

° Confidentiality;

° Participation; and,

. Fairness.

The Code underscores the Authority’s commitment to the highest standards of business conduct and has
been prepared to assist Authority Members and staff in understanding their duties, rights and obligations.
It also commits Members and staff to abide by the Code of Ethics for the Garda Siochdna. The Authority
undertakes an annual review of the Code to ensure it remains appropriate.
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Conflicts of Interest

Procedures are in place to ensure that the Members and staff of the Authority comply with the provisions
of the Ethics in Public Office Act, 1995 and the Standards in Public Office Act, 2001, where applicable. In
addition, in accordance with the Policing Authority Code of Conduct for Members and Staff, Members of
the Authority register their interests in other undertakings with the Secretary on their appointment. The
Code of Conduct also governs conflicts of interest in the context of selection competitions run by the
Authority and other circumstances where conflicts of interest might arise. All Members of the Authority are
required to complete an annual ethics return in accordance with the provisions of the Ethics in Public Office
Act.

Standing Orders

The Authority’s Standing Orders set out the procedures by which the Authority conducts its business.

Scheme of Delegations

The Authority has agreed a scheme of delegations. This sets out:

° Delegated authority to approve expenditure below agreed thresholds to the Chairperson and
Chief Executive;

° Matters relating to governance which are reserved to the Authority; and,

° The statutory functions of the Authority and the extent to which these have been delegated to a
Committee of the Authority, the Chief Executive or are reserved to the Authority.

Performance Evaluation

A self-assessment review of the effectiveness of the Authority and its Committees in 2023 was undertaken
in accordance with the requirements of the Code of Practice for the Governance of State Bodies. This is
undertaken annually by means of an anonymous survey of all existing Members, including external
Committee members, at year end.

Oversight by Parent Department

There is an Oversight Agreement and a Performance Delivery Agreement in place with the Department of
Justice which clearly defines the terms of the Department’s relationship with the Authority. They also
describe the key roles, responsibilities and supports which underpin the relationship between the Authority
on the one hand and the Department, the Minister and the Oireachtas on the other. These agreements
reflect and document the extent to which the compliance requirements of the Code of Practice for the
Governance of State Bodies are suitably adapted to the circumstances (including the size and
independence) of the Authority.

A number of the functions of the Policing Authority set out in the Act require the Authority to either
consult, advise or inform the Minister or the Government on various matters. Governance liaison meetings
between senior management of the Department of Justice and senior management of the Authority take
place on a bi-annual basis to monitor performance and consider items of common interest in relation to the
Authority’s remit.

Audit and Risk Committee

An Audit and Risk Committee, consisting of two members, who are external to the Authority, together with
one Authority member, was established in July 2016 under an Audit and Risk Committee Charter and met
on five occasions in 2023. The Committee provides independent advice to the Authority and the Accounting
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Officer, including in relation to the suitability and robustness of the organisation’s internal control, internal
audit, risk management and governance systems and procedures.

Risk Management

The Authority has a comprehensive Risk Management Policy, Appetite Statement and system in place to
review and monitor risks, including a detailed up to date Risk Register. The Risk Register includes a detailed
assessment of the Authority’s principal risks, a description of the risks and the internal controls and
measures put in place to mitigate each risk. The Risk Register is maintained by the Authority’s Chief Risk
Officer and is updated on an ongoing basis to reflect new risks arising at all levels in the organisation and
changes in controls to mitigate risks. The Risk Register is reviewed by the Audit and Risk Committee each
quarter with a full review by the Authority at least once per year. Risk management is a standing item on
the Authority’s monthly meeting agenda and a monthly Risk Management Report is reviewed with specific
risks being discussed. Risk management is also a standing item on the management, and staff meetings,
assuring that risks and measures to mitigate risks are addressed in the context of all significant Authority
discussions, decisions and procedures.

System of Internal Controls

Robust and effective internal controls systems and procedures are in place in the Authority to ensure
compliance, as appropriate, with the relevant principles, requirements and guidelines of the Public
Spending Code and to mitigate against risk. An annual review of the effectiveness of internal control
systems has been undertaken annually by the Internal Audit provider to ensure all aspects of risk
management and internal control for the year have been considered and to provide significant assurance
regarding the adequacy of internal control systems to mitigate and/or manage key inherent risks. The audit
in respect of 2023 was commenced in December 2023, and completed in Q1 2024.

Internal Audit

The Authority’s internal audit function is supported by our internal audit provider, Crowleys DFK —
contracted following a procurement process undertaken in 2020. The internal audit function, including the
annual work plan, is overseen by the Audit and Risk Committee (ARC). In 2023 there were four audits
undertaken, the reports for which were provided to the ARC.

Procurement

All procurement activity is guided by the Public Spending Code published by the Department of Public
Expenditure and Reform and a Corporate Procurement Plan was in place for 2023. The Authority has
policies and procedures in place for the procurement of goods and services. Formal sanction is sought from
the Department of Public Expenditure, National Development Plan Delivery and Reform, where
appropriate, for expenditure above an agreed threshold.

Quality Customer Service

The Authority is committed to providing all those who communicate with us with a professional, efficient,
courteous and high standard of service in accordance with the principles of Quality Customer Service. As
such, we have published, on our website, both our Customer Charter 2022 — 2024 and our Customer Action
Plan 2022 —2024.

Financial Reporting
All appropriate procedures for financial reporting were in place within the Authority in 2023, including:
. An annual budget against which expenditure was monitored by the Authority, by reference to

the achievement of the Authority’s statutory remit throughout the year;
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. A financial overview provided by the Chief Executive to Authority Members on a monthly basis
and a detailed report provided quarterly;

. Formal reports on actual expenditure against budgets are submitted to the Department of
Justice and the Department of Public Expenditure, National Development Plan Delivery and
Reform on a monthly basis and are reported to the Authority each month and to the Audit and
Risk Committee at each of its meetings;

. The Authority is represented at the Justice Sector Vote Financial Management Committee
meetings to monitor and review expenditure for the Vote Group, discuss any common financial
issues and to review significant items of new expenditure;

. The Annual Appropriation Account is prepared and submitted for audit to the Comptroller and
Auditor General; and,

. Relevant and timely reports containing financial and non-financial information are provided to
senior management.

Compliance with Legislation

The Authority was established by the Garda Siochana (Policing Authority and Miscellaneous Provisions) Act,
which amended the Garda Siochdna Act 2005 and operates in accordance with the provisions of that Act. It
also has arrangements in place to ensure that it is in compliance with the following statutory provisions,
where applicable:

Data Protection

The Authority is in compliance with the General Data Protection Regulation (GDPR) and the Data Protection
Act 2018. Arrangements are in place to ensure ongoing compliance with the GDPR which came into effect
on 25 May 2018. These arrangements are managed by the Authority’s Data Protection Officer who has
received appropriate training and has a direct reporting line to the Chief Executive. The Data Protection
Commission (DPC) has been notified of the Authority’s Data Protection Officer.

The Authority has a Data Protection Policy in place which includes a set of guidelines for staff based on the
eight Data Protection Rules to ensure that the Authority is in compliance with the GDPR and the Data
Protection Act 2018. In 2023 the Authority did not receive any Subject Access Requests under the Data
Protection legislation. One data breach was reported to the DPC in 2023.

Freedom of Information

The Authority provides comprehensive information on its website in relation to its compliance with the
Freedom of Information legislation. This includes a publication scheme that provides information about the
functions of the Authority and what material it makes publically available. In 2023, the Authority received
five Freedom of Information requests. The details of those not related to personal data can be found on the
disclosure log on the Authority’s website.

Section 42 Irish Human Rights and Equality Commission Act 2014

The Public Sector Duty (Duty) or section 42(1) of the Irish Human Rights and Equality Commission (IHREC)
Act 2014 requires public bodies to have regard to the need to eliminate discrimination, to promote equality
of opportunity and treatment of its staff and the persons to whom it provides services, and protect the

human rights of its members, staff and the persons to whom it provides services.
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The following is an update on our implementation of the Duty per section 42(2) which requires public
bodies to undertake an assessment of the human rights and equality issues relevant to its work, address
these issues through specific policies, plans and actions, and to report on achievements in its annual report.

‘Human Rights’ is one of the Authority’s values as set out in the current Strategy Statement 2022 — 2024.
The Authority remains committed to the ongoing review of its policies and procedures so as to maintain
compliance with the principles of human rights and specifically the obligations under the Duty.

In 2022-23, the Authority developed a specific Framework and Implementation Plan for the
implementation of the Duty—in line with guidance published by IHREC— which assesses the human rights
and equality issues relevant to our functions through a values based approach and identifies a number of
specific actions to undertake.

Progress on our implementation is driven and overseen by a dedicated Working Group comprised of staff
from all grades of the Executive.

Staff from the Executive completed training in digital accessibility and made progress on improving the
accessibility of our communications to meet the required standards set out in the European Union Web
Accessibility Directive.

The Authority’s core function is to oversee the performance of the Garda Siochana in its functions relating
to policing services. This includes ensuring that policing services are delivered according to the highest
ethical standards and in a manner which vindicates the human rights of each individual. In this regard the
Authority, working with the Garda Inspectorate, contracted Ms. Jane Gordon to develop a Human Rights
Framework for Policing Oversight and Inspections as part of the transition of the Policing and Community
Safety Authority and the future oversight work of the new Authority.

The Authority places a strong emphasis on the right to fair procedures, the right to privacy, equal access
and equal treatment in all aspects of its functions and strives to ensure that we conduct all of our activities
through the lens of human rights and equality. Our obligations in this regard are inherent in all of the
objectives and activities set out in this Annual Report.

We continuously work to ensure that the dignity and welfare of all our staff is protected and a culture of
participation and respect is encouraged, having regard to these rights and principles. We continue to
explore and implement reasonable accommodation and positive actions to ensure that our workplace, our
work practices and communications are accessible to our diverse workforce and stakeholders. All internal
policies and practices are kept under review to ensure compliance with best practice in those areas.

The Authority is committed to promoting equality, diversity and inclusion and acknowledges that the key
metrics of performance for State bodies are not only economic, but also include culture, diversity and
inclusiveness, together with the well-being of those employed, fostering greater engagement among staff
and stakeholders and leading in turn to better outcomes for citizens and communities. Women and men
working and governing as equals leads to outcomes that deliver positive benefits for Government and
society.

While the appointment of Authority members is a matter for the Minister for Justice, appropriate gender
balance in relation to the Authority is set out in the Act (Section 62C of the Garda Siochana Act 2005 as
amended) which states that “in appointing the members of the Authority, the Government shall have
regard to the objective of there being no fewer than 4 members who are women and no fewer than 4
members who are men”. As of 31 December 2023, of the nine Authority members there were four women
and five men. As of 1 January 2024, of the six remaining Authority Members, three are female and three
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are male and the Authority Chairperson is female. The Executive Senior Management Team also comprises
of three women.

The Authority allocates the necessary funds to ensure that appropriate accommodation is made for staff
with disabilities to enable them to participate fully in the workplace.

Diversity of views is promoted by inviting and welcoming a wide range of views from Authority members,
committee members and staff.

The Authority promotes equality, diversity and inclusion through its Stakeholder Engagement Programme,
by listening to a diverse range of stakeholders, on an ongoing basis, to inform the Authority’s oversight
work. Throughout 2023, the Authority placed a strong emphasis on engaging with groups representing
different communities, including seldom heard and minority groups to assess the degree of fairness and
equity exercised in the use of police powers. The Members of the Authority and staff of the Executive also
engaged with Garda members and staff and their associations and unions.

Protected Disclosures Act 2014
There were no Protected Disclosures made to the Policing Authority in 2023.

The Policing Authority is committed to fostering an environment where everyone who works at the
Authority feels able to “speak-up”. By speaking-up, staff can improve the organisation and help to ensure
that high standards are maintained. The Authority is committed to ensuring that any concerns raised by
staff members are carefully listened to, so that prompt action can be taken to address problems. The
Authority is committed to the Transparency International ‘Integrity at Work’ programme.

The Act provides for certain legal protections to workers where they raise concerns regarding potential
wrongdoing in the workplace. It sets out what is a protected disclosure and the legal safeguards in place to
protect workers who make protected disclosures. In accordance with the Act, the Authority has a Protected
Disclosures Policy in place which sets out the procedures in place for reporting of wrongdoing in
accordance with the requirements of the Protected Disclosures Act 2014. The Policy sets out the principles
underpinning the development and maintenance of an ethical culture in the organisation and the
operational details of how protected disclosures may be made by staff and members of the Authority. The
Authority is not a prescribed body under the Act.

Procedures are in place for the making of protected disclosures in accordance with section 21(1) of the
Protected Disclosures Act 2014. The annual report required under section 22(1) of the Act has been
published on the Authority’s website.
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This section sets out financial information in terms of the monies allocated to the Authority and how that
was spent in the year. The Authority, in carrying out its mandate, is directly funded by the Exchequer in the
form of an annual allocation of Voted Expenditure.

The Chief Executive is the Accounting Officer for the Authority’s Vote and, in that capacity, is accountable
to the Oireachtas in respect of all funds voted to the Authority for the provision of services.

2023 Expenditure

All financial information is subject to audit by the Comptroller and Auditor General. Gross expenditure from
the Policing Authority Vote for 2023 amounted to €3.389 million. This included staff payroll of €2.397
million, representing 71% of total expenditure.

The financial statements of the Authority take the form of the Annual Appropriation Account which is
submitted by the Accounting Officer for audit by the Comptroller and Auditor General (C&AG). The
Authority’s 2023 Account will be published by the C&AG in the Appropriation Accounts publication in
September 2024.

The summary financial report to 31 December 2023 in Appendix 3 provides an analysis of the Vote position
and related information for 2023. This report is subject to audit by the C&AG during 2024.

Apportioned Costs

In addition to costs directly incurred by the Authority, costs incurred by other Departments and offices
must be considered in order to present an overall picture of the cost of operating the Authority.

The following apportioned costs were incurred elsewhere on behalf of the Authority:

° €258,000 under Vote 13 - Office of Public Works in respect of rent and associated services for
the Authority’s offices;

° €5,000 under Vote 18 — National Shared Services in respect of HR and Payroll Shared Services;
° €60,000 under Vote 24 — Department of Justice in respect of Financial Shared Services; and
° €51,000 under Vote 43 — OCGIO in respect of ICT Services.

Fees, Salaries and Expenses

The annual fee payable to Members of the Policing Authority for 2023 is in accordance with the rate
approved by the Minister for Public Expenditure, National Development Plan Delivery and Reform. In
accordance with Department of Public Expenditure, National Development Plan Delivery and Reform
guidelines, no fees were paid to public servants serving on the Authority.

Government pay guidelines on the pay of CEOs and State Body employees are complied with in full. All
employees of the Authority are civil servants and are remunerated in accordance with the civil service
salary scales appropriate to their grade and service.

The total staff payroll cost for the Authority in 2023 was €2.397 million. The staff complement of the
Authority was decreased from 39 in January 2023 to a total of 35 at 31 December 2023.

The number of employees whose total employee benefits (including Employers’ PRSI but excluding
employer pension costs) paid in 2023 fell within each of the following pay bands is shown in the following
table:
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Table 5: Pay bands of employees 2023

Pay Band Number of Employees

€60,000 - €70,000

€70,000 - €80,000

€80,000 - €90,000
€90,000 - €100,000
€100,000 - €110,000 -
€110,000 - €120,000 1
€120,000 - €130,000 -
€130,000 - €140,000 1
€140,000 - €150,000 -
€150,000 - €160,000 -
€160,000 - €170,000 -
€170,000 - €180,000 1
€180,000 - €190,000 -
€190,000 - €200,000 -

Wik, Ww

The aggregate compensation for the Senior Management Team of the Authority in 2023, comprising
salaries and Employer’s PRSI, was €528,260. In addition, total expenses of €13,999 were paid in relation to
travel for the Senior Management Team in the performance of official duties.

Travel expenses are paid to Authority Members and staff as appropriate and in accordance with the
Authority’s Travel Policy. Total expenditure in relation to hospitality and gifts in 2023 was €1,420.
Consultancy Expenditure

A total of €10,879 of expenditure in 2023 related to external consultancy and adviser fees, categorised as
follows:

e Llegal: €10,879
e Advisory: €0

Taxation

The Authority has complied with its obligations under tax law in 2023.

Prompt Payment of Accounts Act 1997

It is the policy of the Policing Authority to fully comply with the terms of the Prompt Payments of Accounts
Act 1997. The Authority has procedures in place to ensure that invoices are paid within the statutory time
limit. While the procedures have been designed to ensure compliance with the Act, they only provide
reasonable and not absolute assurance against material non-compliance with the Act.

In 2023, five invoices incurred late payment penalties. The total penalties paid during 2023 resulting from
late payments amounted to €321.99 (made up of €31.99 in interest and €290.00 in compensation). This
amount represents 3.32% of the total value of invoices paid late, which was €9,705.72.
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This appendix sets out the progress made against our 2023 corporate priorities. These are the priorities identified for 2023 that see the Authority progress
towards the achievement of its strategic objectives set out in its Statement of Strategy 2022-24. Some of the priorities are ones that aim to be achieved in one

year, others will continue across the three years of the Statement of Strategy

Table 6: Status of 2023 Corporate Priorities at 31 December 2023

Number Actio

1 Development and delivery of a new competency
framework for Garda Siochana appointments at
Superintendent, Chief Superintendent and Assistant
Commissioner.

2 Make arrangements for the smooth transition of the
appointments process to Public Appointment Service.

3 Appointments - run two competitions in 2023 for the rank
of Superintendent and Chief Superintendent (and
potentially an Assistant Commissioner and Deputy
Commissioner competition).

4 Building on the Expressions of Dissatisfaction (EOD) work

in 2022 - Focus on oversight of the Garda Siochana
response to EOD specifically its use of performance
management and discipline to prevent and respond to
poor performance, inappropriate behaviour and
corruption.

The Competency Frameworks have now been produced by the
Performance Partnership along with a detailed report. These will be
considered by the Appointments Committee on 13 February with a view
to being brought to the February meeting of the Authority for approval
following which engagement will take place with the Garda Siochana in
relation to implementation.

Discussions with the Garda Siochana and Public Appointments Service
have begun on the transfer of competition processes and relevant
records.

Ran two competitions in 2023 for the rank of Superintendent and Chief
Superintendent.

Continuous strong focus on this topic at Authority, Committee and
Executive level has been sustained throughout 2023. A one-page
summary of statistics on this topic has been produced and its publication
is under discussion.
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Number

Transition to Policing and Community Safety Authority.
Engage actively with the Department of Justice steering
groups on each key element of the legislation. Engage
with the Consultants Map out our ‘to be’ state and our ‘as
is’ state identifying the gaps and the work streams needed
to prepare the organisation to become the Policing
Community and Safety Authority.

Strategic HR to support transition

Review of impact of the Policing Authority on Policing
Service

Policing in communities and community safety

Transition date has now been communicated by the Department of
Justice. All work streams are now set up and active. Transition work is
expected to be completed in time for this date.

Transition work will continue to be ongoing up to the commencement
date for the new Authority.

No decision on proceeding with this project has been made and it was
therefore not completed in 2023. It is possible it may be recommenced in
2024 prior to the transition to the Policing and Community Safety
Authority.

The Authority held four meetings within communities in 2023 in Dublin's
North East Inner City (April), Drogheda (June), Mayo (October), and
Waterford (November). In support of these meetings, the Executive
undertook 74 engagements with the Garda Siochana and 74
engagements with community organisations and stakeholders — (over
half of all Executive engagements in 2023). These presented considerable
material that provided for briefings for the meetings in question but also
were of critical importance to wider oversight activity and in upskilling
and training Executive staff.

Additionally, in each of the locations, the Authority met with a range of
stakeholders and local Divisional management and frontline members, in
advance of the meetings in public with the Commissioner and his senior
leadership team..
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Number

Action

Policing in communities and community safety

Red, Amber, Green
Status Q4

Update on Progress Q4

Partially The three regional events have taken place and were successful. It was
completed decided that the annual event would not be held this year and as such
this item is partially completed.
Partially The Authority published a What We Heard 2022 publication in February
completed 2023 capturing the experiences and views on policing as provided by the

community groups and stakeholders engaged with throughout 2022. The
decision was subsequently taken to defer any additional publication to
Q1 2024 and to continue in the interim to capture stakeholders and
Garda workforce feedback within the bi-annual Assessments of Policing
Performance and similar publications. In line with this decision, the
Assessment 2023 (covering January to June) was published in December
2023 and the Authority meeting in December was provided with an initial
draft of What We Heard 2023, capturing the key emerging themes from
Authority and Executive engagement with the Garda Workforce.
Publication is planned for February 2024.

While the assessment of feasibility is completed (a comprehensive paper
summarising potential cost, timelines etc. was provided to the Authority
in Q2), it was decided to pause further preparations for the actual
undertaking of such a survey due to demand on resources in light of the
transition.

9 Feasibility assessment and preparation for undertaking
Policing Authority National Survey
10 Joint Research Bursary 2023

A Request for Quotation for an evidence-based review of interventions
which would complement the existing Garda Siochana Health and
Wellbeing Strategy was finalised for launch in January 2024, with a
deadline for applications of end February 2024.
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Number

11

Oversight of Performance against the Policing Priorities
and Policing Plan

pdate on Progre Q4

As per the update against the public meetings held within communities,
the meetings held in support of these meetings also were the central
method by which the Executive undertook fieldwork to oversee the
Priorities and Plan. In addition to this, there were a range of other
engagements with other units and national bureaus across the range of
the Garda Siochana functional areas, supported by considerable desk-
based work. This included engagement with the Garda Siochana to
continually develop the quarterly reporting and thereafter analyse the
reporting along with a suite of other Garda Siochdana documents
received on a regular (Monthly Tactical Assessment, Process Behaviour
Analysis, Commissioner’s Monthly Report, etc.) and one-off basis
requests (through the Garda Actions Register), as well as CSO, academic
and other sources. Outputs include the monthly Executive Overview
providing summary analysis of much of the above information sours. In
addition, the depth of interaction with the frontline workforce, achieved
through the engagements cited above, allowed for a rigorous and
nuanced assessment of progress against the Priorities, Plan and a range
of other matters.

Two bi-annual Assessments were published as planned, in April and in
December. Work has commenced in capturing the totality of the above
in the full year Assessment - which will go to the March 2024 meeting of
the Authority and will be published thereafter.
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Number

Oversight of Performance against the Policing Priorities
and Policing Plan

12 To build organisational capacity to deliver on the Policing
Authority Statement of Strategy 2022-24 and Business
Plan 2023 in the areas of community safety and
stakeholder and police engagement.

13 Approval and appointment of Garda Resources -

workforce planning, business case analysis and monthly
appointments.

A further CAD 999 review took place in November to examine the
progress made by the GS in implementing the Penman
recommendations. It is proposed that a further review will take place
once the issue of access to call listening has been resolved.

Partially completed

As per items 8 and 11, fieldwork (including stakeholder engagement) has
been undertaken throughout the year. Capacity building has centred on
key roles with further consideration to be given to wider training and
capacity building in the context of the transition.

Five Clearing House meetings, involving representatives from the
Authority Executive, Department of Justice, Department of Public
Expenditure, National Development Plan delivery and Reform and the
Garda Siochana were undertaken, which has resulted in considerable
efficiency for all parties. The Executive also engaged throughout the year
with the Garda Siochdana Huma Resources and People Development to
assist with the development of the internal processes around business
cases, yielding an enhanced quality of case received.

At year end there were no cases with the Authority and approx. 100 new
positions had been approved with the consent of the Dept. of Justice and
Dept. of Public Expenditure, National Development Plan Delivery and
Reform. Five senior appointments (PO and above) took were approved
by the Authority in 2023 and a similar number of secondments and
acting positions for senior staff were also approved.
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Number

14 Finance Management of the organisation
15 Audit - Internal
16 Audit - External (Controller and Auditor General)
17 Adherence to the Code of Practice and all statutory
governance obligations reporting to the Department of
Justice.
18 Board and Committee Effectiveness Review Partially
completed

2022 appropriation account completed; 2022 Internal controls audit
completed; 2022 External (Controller and Auditor General) audit
completed; migration to Financial Management Shared Services is
ongoing & on target with NSSO's timelines, Policing and Community
Safety Authority transition (Policing Authority and Garda Inspectorate
finance functions) ongoing with overall Policing and Community Safety
Authority transition, Year End work completed; 2023 internal controls
audit completed.

The audit plan 2024, as agreed with and monitored by the Audit and Risk
Committee, was completed in full. This saw audits undertaken in the
areas of: Internal Controls, an annual follow-on audit on previous
recommendations, ICT, and GDPR compliance.

There was significant progress made in closing audit recommendations,
with 36 recommendations closed over the year - including a number
arising from the above audits. At year end there were six open
recommendations, three of which are projected to be completed in Q1
2024 and three of which will be considered in the context of policy and
procedure updates as part of the transition - in line with planned policy
reviews.

2022 External (C&AG) audit completed.

All obligations completed to date and future obligations expected to be
completed on target.

The reviews in respect of 2022 were completed and presented to the
Audit and Risk Committee (ARC) and Authority in Q1 2023. The survey
opened as planned in Q4 2023 however due to the delays in responses
across the four surveys it was not possible to provide results to the
December meetings of the ARC and Authority as planned. This was
deferred to the February meeting of both.
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Number

19 Secretary to the Authority

20 Statutory Returns - Secretarial

21 Minutes of Authority meeting

22 Adherence to Authority's obligations under Data
Protection

23 Adherence to obligations under Freedom of Information

24 Risk Management and reporting

25 Communications and Engagement Strategy

implementation (to include website content).

All obligations completed to date.

All obligations completed to date.

All obligations completed to date.

All statutory obligations met and GDPR compliance audit completed.

All FOI requests and reporting obligations on target.

Risk reports provided to the Audit and Risk Committee and Authority on
a regular basis; Risk on the agenda of each Senior Management Team
and all-staff meetings and as such the Register is reviewed and updated
regularly; contact made with Office of the Government Chief Information
Office to review the eRisk tool to consider its appropriateness to the
organisation and a demonstration has been provided.

Communications and engagement were delivered through the year to
support the work of the Authority and the delivery of its strategic
objectives.
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Number

Action

Red, Amber, Green
Status Q4

Update on Progress Q4

26 Multi Annual Research Strategy Implementation At Risk A Memorandum of Understanding for a joint research scheme with the
Garda Siochana has been agreed and a Request for Quotation drafted for
publication in January 2024. Diversity research is ongoing and due for
completion Quarter 2, 2024. A decision was taken by the Authority not to
publish the victims research. Other research plan actions are not
completed but are ongoing.

27 Diversity Research Project In progress - multi- | A satisfactory Interim report was resubmitted; All fieldwork is now

year completed; A meeting held with the research team to discuss progress;
Final report is due to be submitted in March 2024.

28 Relationship building through attendance at events and Attendance at a wide range of conferences and events took place
conferences and liaison with statutory stakeholders and throughout the year, as well as engagement with statutory stakeholders
oversight bodies. and oversight bodies in Ireland and abroad, including as host.

29 Management of correspondence and enquiries Management of correspondence and enquiries through

eCorrespondence system ongoing.

30 Authority Meetings — agenda, logistics, papers, minutes All 11 scheduled meetings were delivered, as envisaged and an additional
6 meetings were also delivered.

31 Committees (Audit and Risk Committee (ARC) Partially Completed | ARC: five meetings were held. A new member was inducted in Q1 2023.

Organisational and Development Committee (ODC) &
Policing Strategy and performance Committee (PSP)) —
agenda, logistics, papers, minutes

ODC: three meetings were held.
PSP: All six meetings took place as scheduled.
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Number

Action

Organisational Planning and Review

Red, Amber, Green
Status Q4

Update on Progress Q4

Three review sessions with Management Team in January, May and
October completed and update papers provided to Authority.

Internal communications were delivered through the organisation’s
internal newsletter, quarterly staff engagement days, monthly all staff
meetings and regular staff emails.

At Risk

Recruitment will be an ongoing matter in terms of the number of
vacancies that we will have and the amount of work involved in
recruitment. All others areas of HR work will be carried out via the work
stream and through the HR team on an ongoing and regular basis.

Required facilities services provided and significant enhancement of
health and safety as a result of implementation of audit
recommendations.

Required procurements have been completed across various business
areas.

33 Internal Communication

34 Human Resources and Organisational Development to
include recruitment, development, training and culture.

35 Facilities provision, Business continuity and Health and
Safety

36 Procurement services and oversight of adherence to
procurement obligations

37 Implementation of Section 42 Plan

At Risk

The Policing Authority Implementation plan in relation to S.42 is now
published on the website; work to make documents accessible is
ongoing; awareness to accessibility is raised at management meetings
and issues addressed.
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Number

38 Garda Action Register

39 Business continuity

40 Provision of Legal advice

41 Provision of ICT services

42 Organisational Culture and Engagement

Monthly meetings with Garda Siochana’s Policing Authority Liaison Office
and the Commissioner’s Office take place; weekly review of the Garda
Actions Register (GAR) by the team; Status of information requests
discussed and monitored weekly at management meeting; most 'under
review' information requests GARS closed; some GARs addressed
specifically between the CEO and relevant senior personnel within the
Garda Siochana.

Unfortunately due to other demands there was not sufficient time in
2023 to deliver this goal.

Legal advice sought and obtained as required.

IT provision ongoing through internal ICT team and Office of the Government
Chief Information Office support and hosting.

All staff engagement days were delivered and additional sessions relating
to the transition also took place.
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Table 7: Selection competition statistics for senior Garda appointments 2023

Selection Competition: Chief Superintendent 2023

No. of
Applicants

No. of
Applicants

By Employing
Organisation

By gender

No. of Applicants

Superintendent 84 Male 88 Garda Siochana 98
Other ranks 22 Female 18 PSNI 8
Total 106 Total 106 Total 106

Selection Competition: Superintendent 2023

No. of By gender No. of By Employing No. of Applicants
Applicants Applicants Organisation
Inspector 177 Male 141 Garda Siochana 171
Other ranks 3 Female 39 PSNI 9
Total 180 Total 180 Total 180

2023 Panels established and Appointments

No. of candidates on No. of candidates

Date of Expiry of Panel

panel appointed (at 31/12/23)
Assistant N/A N/A N/A
Commissioner
Chief Superintendent 17 8 24 December 20242
Superintendent 23 8 19 October 2024

12 Authority Members approved a proposal to extend this expiry date by six months to 24 December 2024. In doing so they considered a
number extenuating factors, in particular the prevailing uncertainty regarding the commencement of the Policing and Community Safety
Authority and desirability for an orderly transfer of the appointments function and any live panels and associated records to the Garda

Siochana.
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Table 8: Expenditure on the Authority's vote (subject to audit by the Comptroller and Auditor General)

Ef{;'\?;;en Expenditure
€000 €000

A (i) Salaries, Wages and Allowances
Salaries, etc. 2,679 2,397
Overtime - -
Total A (i) 2,679 2,397
A (ii) Travel and Subsistence
1. Travel and Subsistence 68 34
2. Air Travel Emissions Offsetting Payment 2 -
Total A (ii) 70 34
A (iii) Training and Development and Incidental Expense
1. Staff Training & Development 80 44
2. Public Relations and Advertising 65 15
3. Public Meetings 40 55
4. Publications, Reports, Periodicals etc. 20 8
5. Entertainment 30 -
6. Miscellaneous 640 451
7. Members Fees and Expenses 215 205
Total A (iii) 1,090 778
A (iv) Postal and Telecommunications Services
Postal Services 5 1
Telecommunications 20 21
Total A (iv) 25 22
A (v) Office Equipment and External IT Services
1. Computer, etc. (Current) 129 98
2. Office Machinery & Stationary 25 4
Total A (v) 154 102
A (vi) Office Premises Expenses
1. Maintenance 40 33
2. Heat, Light & Fuel 35 23
3. Furniture & Fittings 40 0
Total A (vi) 115 56
A (vii) Consultancy Services and Value for Money and Policy Reviews 80 -
Total Expenditure 4,213 3,389
less
B. Appropriations-in-Aid
Pension Levy 70 89
Miscellaneous Receipts - -
Total A-in-A 70 89
Net Expenditure 4,143 3,300
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| acknowledge the Authority’s responsibility for the system of internal control.

Any such system of internal control can provide only reasonable, and not substantial, assurance
against material error. In considering the effectiveness of internal controls the Authority has regard,
among other things, to the requirements of the Code of Practice for the Governance of State Bodies
and has made every effort since its establishment, and continuing during 2023, to follow the
requirements of the Code insofar as is appropriate to a small, non-commercial, independent agency.

The procedures that have been put in place, designed to provide effective internal control, have been
tailored to reflect the size and complexity of the organisation and reflect the evolving nature of the
Authority. In this context, | note that a large proportion of the Authority’s expenditure in 2023 was
pay related costs which were administered by the Payroll Shared Service Centre in the National Shared
Services Office (NSSO) and are consequently subject to the internal control systems, including internal
audit, in place in that organisation. Other HR, ICT and financial transaction processing services are
undertaken on the Authority’s behalf by FSS, NSSO and the OCGIO.

The Authority has taken steps to ensure that an appropriate control environment is in place by:

e C(Clearly defining management responsibilities;

e Formalising a clear separation between the functions and powers of the Authority and the
Executive;

e Setting regular reporting requirements concerning financial, risk and governance matters;

e Establishing an Audit and Risk Committee;

e Establishing and publishing Codes of Conduct for Members and staff of the Authority;

e Ensuring that staff are appropriately skilled and experienced; and

e Seeking to establish a strong culture and values, which encourage high standards of ethical
behaviour across the organisation.

During 2023, the Authority continually had regard to the operation of its risk management system to
identify business risks and to evaluate their implications. The operation of the risk management
system is overseen by the Audit and Risk Committee. Risk is a standing agenda item at monthly
Authority meetings where the Risk Management Report is reviewed, high risks and mitigation actions
are monitored, and risk is addressed in the context of all significant Authority decisions.

In 2023, we continued our hybrid working system of office working, remote working, and site visits.
The Senior Management Team, Audit and Risk Committee, Internal Auditors and the Authority
continued to pay close attention on an ongoing basis to the impact of this on the Authority’s
operations in general and the control environment in which the Authority operates.

The significant risks identified in 2023 were risks relating to:

e Changes in Authority membership, including the change in Chairperson on 31 December
2023;

e Matters concerning the recruitment, retention and development of staff, ensuring the
Authority possesses sufficient capacity to perform its statutory functions;
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e The ongoing preparations for the commencement of the Policing, Security and Community
Safety Act 2024 (PSCS Act 2024);

e The joint preparatory work to enable the transition, under the PSCS Act 2024, to the new
Policing and Community Safety Authority — merging with the Garda Inspectorate;

e Wider changes in the policing and policing oversight infrastructure arising from the above
Act.

The Authority responded to these risks in 2023 through the following actions:

e The inclusion of standing items concerning the transition and the Act on all Authority, SMT
and management meeting agendas to allow for proactive and thorough responses to
emerging issues;

e Maintaining a comprehensive approach to transitionary activity led by senior management
and jointly undertaken with the Garda Inspectorate;

e Extensive engagement with partners, including the Department of Justice and the Garda
Inspectorate, on the progression of the Policing, Security and Community Safety Bill through
the legislative process to its enactment in February 2024.

The procedures for monitoring the effectiveness of internal controls include:

Audit and Risk Committee

The Audit and Risk Committee met on five occasions in 2023. The Annual Report of the Committee
was presented to the Authority in March 2024 and will be made available to view on the Authority’s
website.

The Annual Report of the Committee provides considerable detail as to the activity undertaken in
2023 to review the comprehensiveness, reliability and integrity of the internal control environment.
This includes the processes and procedures concerning internal audit, risk management and
governance and is, in part, informed by the annual activity undertaken by the Internal Audit Provider
and the Comptroller and Auditor General, as the Authority’s external auditor. This activity includes
the annual review of the internal controls system — which was carried out by the Internal Audit
provider in Q1 2023 and presented to the ARC in March 2024 — and the annual C&AG audit, the
outcomes of which were presented to the ARC in September 2023 in respect of the 2022
Appropriation Account.

In his foreword, the Committee Chair notes that “On the basis of its considerations during the past
year, as outlined [in the report], the ARC is satisfied that the controls in place address the range of
financial, operational, reputational, and strategic risks facing the Authority and that these controls are
both adequate and operating satisfactorily, and can therefore be relied on to give assurance to the
Authority and the Accounting Officer”.

Accordingly, | am satisfied that the Committee discharged its role appropriately during the year.

42



Diversity and Inclusion

The Authority is committed to promoting equality, diversity and inclusion and acknowledges that the
key metrics of performance for State bodies are not only economic, but also include culture, diversity
and inclusiveness together with the well-being of those employed, fostering greater engagement
among staff and stakeholders and leading in turn to better outcomes for citizens and communities.

The appointment of the Members of the Authority, and therefore matters relating to diversity of its
membership, is the prerogative of the Minister of Justice. However, the Authority seeks to ensure that
a diversity of views, experiences and perspectives is central to the work of the Authority by:

e Inviting and welcoming a wide range of views from Authority Members, committee members
and staff at all meetings of the Authority and its Committees;

e The undertaking of an extensive programme of stakeholder engagement in the performance
of the Authority’s oversight functions. This includes a focus on the experience of diverse
communities, including diversity in respect of: ethnicity, race, gender, socio-economic
standing, etc.;

e Engagement with the research community, including the commissioning of research to
capture and give voice the experience of minority and diverse communities; and,

e A focus on human rights in the consideration and assessment of policing performance and
wider oversight activity.

The Authority allocates the necessary funds to ensure that appropriate accommodation is made for
staff with disabilities to enable them to participate fully in the workplace.

Financial and Management controls

Appropriate financial controls are in place and documented, including financial procedures,
separation of duties, appropriate supervision, authorisation and approval limits, accounting
processes, control over physical assets and management review.

Appropriate budget and monitoring systems are in place, based on financial records maintained by
the Financial Shared Services in the Department of Justice under a Shared Service Agreement.
Assurance has been received from the Department’s Accounting Officer of the adequacy of these
systems and related internal controls. Further operational systems for the management of
information by the Authority are in place or being developed in line with business activities and
requirements.

The Authority is compliant with relevant current procurement rules and guidelines as set out by the
Office of Government Procurement. A review of the effectiveness of the system of internal controls
was conducted by Internal Audit in Q1 2024 and presented to the ARC in March 2024.

Internal Audit

An internal audit function for the Authority was established for the Authority in January 2017 and has
been provided by an external service provider since that time. The Authority’s internal audit function
is supported by our internal audit provider, Crowleys DFK — contracted following a procurement
process undertaken in 2020. The internal audit function, including the annual work plan, is overseen
by the Audit and Risk Committee (ARC). In 2023 there were three audits undertaken, the reports for
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which were provided to the ARC, and an annual follow-up review of the implementation of previous
internal audit recommendations. As of 31 December 2023, there were only six recommendations
open for the period 2017-2023 (inclusive).

Conclusion

In reviewing the adequacy and effectiveness of the Internal Control system, reliance has been placed
on:

* The Internal Audit risk based audit planning and work undertaken in 2023, and associated
internal audit reports, in particular the annual review of internal controls undertaken in
February.

* Management reports and reviews, including on the progress in implementing audit
recommendations, corporate priorities and Authority actions;

* The Authority’s Risk Register;

* The work undertaken by the Audit and Risk Committee;

* The report of the C&AG on their audit of the Appropriation Account; and

* Assurances from external organisations to which functions have been outsourced,
including:

o From the Secretary General, Department of Justice in relation to Financial
Shared Services;

o Department of Justice Internal Audit report on Financial Shared Services;

o From the OGCIO in relation to ICT; and

o From the NSSO in relation to the provision of HR and Payroll Shared Services.

The internal control system, including this Statement of Internal Control, is reviewed by the
Comptroller and Auditor General’s Office as part of the audit of the Appropriation Account to confirm
the Authority’s compliance with the requirements of Paragraph 1.9 (iv) of the Code of Practice for the
Governance of State Bodies and is consistent with the information of which they are aware from their
audit work.

Dr Elaine Byrne BL

Chairperson
31 March 2024
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The Policing Authority is located on one floor of a five-story building at 90 King Street North,
Smithfield, Dublin 7. The number of employees decreased by two over the year of 2023, with 35
members of staff in place at 31 December 2023.

The Authority remains committed to the all-of-Government plan for carbon abatement. The Authority
was represented at the 2023 Public Sector Energy Forum and values all available opportunities to
identify measures for improvements in energy efficiency and green initiatives.

All appropriate procedures for managing energy usage were in place within the Authority in 2023,

including:

. The Authority has continued its efforts to minimise energy usage and has a number
of initiatives in place including encouraging staff to use the stairs whenever possible
and ensuring that all appropriate electrical equipment and all lighting and heating is
switched off at close of business each day. Upgraded Led lighting has been fitted in
high traffic areas such as corridors in 2023.

o A “Green Champion” has been designated at Director level with responsibility for

driving improvements and innovation in this area.

o The Authority is represented on an Environmental, Health and Safety Committee,
established and chaired by the main tenant, with representatives from all tenants in
90 North King Street where building-wide issues and ideas can be discussed.

. In 2023, the Authority produced its first Climate Action Roadmap, submitting it to the
Department and took part in the Reduce Your Use campaign ran by the SEAIl and the
OPW.

. During 2023, staff worked remotely three days per week with office attendance on

two days per week or for business needs. Due to the reduced occupancy of the
Authority’s premises its energy requirements have been reduced. Lighting is only used
while a staff member is present in the office and then only in areas that are in use. A
continuing reduction in the use of printers, photocopiers and computers has also
contributed to a lower use of power in the office. There has been a reduced carbon
footprint arising from reduced travel by staff who are travelling to and from the office
less.

o Due to the use of a shared building, specific details of energy savings at the Authority’s
premises in 2023 are not currently available. However in June 2023, a meter was fitted
to trial obtaining more specific Authority energy details.

o The energy consumption of the Authority is included in the annual report provided by
the Department of Justice to the Sustainable Energy Authority of Ireland.
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The Policing Authority can be contacted:

By post: Policing Authority
4 Floor
90 King Street North
D07 N7CV
By telephone: (01) 858 9090
By email: info@policingauthority.ie
On the web: www.policingauthority.ie

AN TUDARAS POILINEACHTA

POLICING AUTHORITY
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